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The purpose of this memorandum is to communicate configuration control elements
and requirements for the Environmental Management (EM) project.

Elements

The following elements, and the program variables they reflect, are under EM
Configuration Control

A. Performance Management Plans........................ Site strategy document

B. Cleanup end states/end points........................... Criteria that define completion

. EM Corporate Performance Metrics (Gold Chart)...Schedule and life-cycle scope

C
D. Performance Measures/Performance Incentives...... Incentives to accomplish work
E

. Annual baseline cost...........c..ccoeeiiiiiiiiinnnnnn Cost
F. Lifecyclecost.........ccccvevniiiiininiiiiiniiniininnnnn, Cost
G. Project Baseline Summary Structure................... Budget structure
H. WIPP transportation baseline........................... Key disposal interface
Requirements

Any changes to these elements require either notification or approval of the EM
Configuration Control Board (CCB). Notification is required when the cost goes down,
the schedule is accelerated, or when work scope is eliminated and does not appear
anywhere else in the EM project. Approval is required for any and all other proposed
changes to the baseline.



Schedule

EM-10 will identify the specific Revision 0 versions for the elements that will be placed
under configuration control. Elements A-C and F-H are under configuration control
immediately for all sites. Element D (cleanup end states/end points) is immediately
under configuration control for those sites that submitted PMPs. For those sites that did
not submit PMPs, only the end point (i.e., the date for completion) is under configuration
control. Element E (annual baseline cost) is immediately under configuration control for
Rocky Flats and Fernald. Configuration control for Element E for sites not listed will

occur as validated baselines are complete. Sites should notify Mr. Eli Bronstein, the
CCB Secretary, immediately upon approval of their validated baselines.

Process

The EM Configuration Control Board will meet monthly to evaluate proposed
changes to the EM bascline. Meetings are currently scheduled for the first quarter
of 2003 (January 23, February 27, and March 27). A schedule for the balance of
the fiscal year will be subsequently provided. Baseline change proposals are
required to be submitted to the CCB Secretary (Eli Bronstein) at least 5 working
days prior to the meeting. Emergency requests will be considered on a case-by-
case basis. Also attached is a Baseline Change Proposal form. More guidance
on this process will be forthcoming within the next 45 days.

essie Hill ﬁerson

Assistant Secretary for
Environmental Management

Attachment



Distributi

Warren E. Bergholz, Jr., Acting Manager, Idaho Operations Office (ID)
Jack R. Craig, Deputy Manager, Ohio Field Office (OH)

Keith A. Klein, Manager, Richland Operations Office (RL)

Roy J. Schepens, Manager, Office of River Protection (ORP)

Eugene C. Schmitt, Manager, Rocky Flats Field Office (RF)

Jeffrey M. Allison, Acting Manager, Savannah River Operations Office (SR)
Dr. Inés Triay, Manager, Carlsbad Field Office (CBFO)

William E. Murphie, Manager, Portsmouth/Paducah Field Office (PPFO)
Patty Wagner, Acting Manager, Albuquerque Operations Office (AL)
Marvin E. Gunn, Jr., Manager, Chicago Operations Office (CH)
Kathleen Carlson, Manager, Nevada Operations Office (NV)

Camille Yuan-Soo Hoo, Manager, Oakland Operations Office (OAK)
James A. Turi, Acting Manager, Oak Ridge Operations Office (OR)
Sandra Johnson, Director, EM-5

Jay Rhoderick, Director, EM-6

Dr. Barbara D. Male, Director, EM-7

Patrice M. Bubar, Associate Deputy Assistant Secretary, EM-20

Mark Frei, Deputy Assistant Secretary, EM-30

Mark Frei, Acting Deputy Assistant Secretary, EM-40

James M. Owendoff, Deputy Assistant Secretary, EM-50



cc:
Bruce Carnes, ME-1
Robert Card, US-1
Raymond Orbach, SC-1
William Magwood, NE-1
Linton Brooks, NNSA .
Jack Tillman, Director, Office of Environment, Science and Technology,

Albuquerque Operations Office (AL)
Anibal Taboas, Assistant Manager, Program and Project Management,

Chicago Operations Office (CH)

Carl Gertz, Assistant Manager for Environmental Management,

Nevada Operations Office (NV)
Roger H. Liddle, Acting Assistant Manager for Environment and Nuclear Energy,

Oakland Operations Office (OAK)
Gerald Boyd, Assistant Manager for Environmental Management,

Oak Ridge Operations Office (OR)
Paul M. Golan, Chief Operating Officer, EM-3
Roger Butler, Deputy Assistant Secretary, EM-10
Michael Weis, Associate Deputy Assistant Secretary, EM-40
Eli Bronstein, EM-10



Environmental Management

Baseline Change Proposal (BCP)

1. BCP Title:
Requesting EM Field/HQ Org.:
Requesting Field/HQ Manager: Telephone: Date:
2. Baseline Funding Change(s): (3000s)
Rev. 0 Current BCP Proposed .
__Organization | Baseline | Baseline Amount | Change Amount | Baseline Amount | PBS No. [B&R Code

and then provide all details on continnation page(s).
3

For Sections 3, 4, and 5: limthwMMhmmMﬂﬁmeMMMIMMW

Description of Change: Specifically, what was Added, Modified, and/or Deleted?)

4.

Justification for Change: (How does this change specifically contribute to furthering accomplishment of site goals and
mission and how does it impact life-cycle cost?)

5.

Impact of Change: (What are the impacts to accomplishment of site goals and mission if not approved?)

6.

Process as: Routine ___ Priority ___

CCB Chairperson:

CCB Comments:



