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Accelerated Idaho Cleanup Vision from the 
Performance Management Plan (PMP)

By 2012, the Idaho Cleanup Project will have achieved 
significant risk reduction and will have placed materials in 
safe storage ready for disposal. By 2020, the Idaho Cleanup 
Project will have completed all active cleanup work with 
potential to further accelerate cleanup to 2016.

Two Objectives
Risk reduction and continued protection of the Snake River 

Plain Aquifer
Consolidation of Environmental Management (EM) 

activities and reinvestment into cleanup, then resources can 
be shifted to building nuclear infrastructure and supporting 
increased Nuclear Energy (NE) mission
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Gold Chart Performance Measures for Idaho 

37503# Rel. SitesRemediation Complete

SitesGeographic Sites eliminated
52414# Facs.Industrial Facility Completions

533# Facs.Radioactive Facility Completions

13# Facs.Nuclear Facility Completions
0# MAA’sMaterial Accumulation Area (MAAs) eliminated

27,81457678,540m3
Low Level/Low Level Mixed Waste (LL/LLMW) 
disposed

3,4042077,615m3Transuranic Waste (TRU) disposed
0

Metric Ton 
Heavy Metal 
(MTHM)

Spent Nuclear Fuel (SNF) packaged for 
disposition

0# Cont.High Level Waste (HLW) packaged for disposition

001# TanksLiquid Waste Tanks closed
0

Gallons 
(1000s)Liquid Waste eliminated

0
Metric Ton 
(MT)

Depleted Uranium & Uranium (DU & U) packaged 
for disposition

260273313# Cont.Enriched Uranium (eU) packaged for disposition

FY04 
Actuals to 

DateFY04

Completed to 
Date (Pre-

2004 Actuals)

Targets
UnitPerformance Measure
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Near-Term Commitments

• Settlement Agreement
– Ship 2,000 m3 of TRU waste out of state by 1/31/05 to allow 6,000 

m3 by 12/31/05.
• Agreement to Resolve Disputes

– Tank Farm cover by 9/30/04
– Waste Area Group (WAG) 7 – Remedial Investigation / Fesibility

Study (RI/FS) dates extended by one year 
• Major Regulatory Commitment Milestones

– Complete Waste Area Group (WAG) 5 – Auxiliary Reactor Area 
(ARA) remediation – 1/31/05

– Complete buried gas cylinders – 11/23/04
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Cleanup Through Current Contract 
Period
• Additional planned work through April 30, 2005 is being 

performed in support of the PMP strategic initiatives.  Focus on:
– Safety Improvement
– Risk Reduction
– Footprint Reduction
– Increased Productivity
– Transition to the New Contract

• Safety and Productivity improvements are achieving accelerated 
performance level
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Idaho Nuclear Technology and Engineering Center (INTEC) Cleanup

100%50%Demolish twenty eight INTEC buildings and eight structures 

75%10%Deactivate CPP-603 basin and CPP-640 (Head end Process Plant )

100%0%Disposition Percolation Pond soils at INEEL CERCLA Disposal Facility 
(ICDF). 

100%20%Complete Tank Farm soils sampling and analyses.

100%10%Transfer Standard Training, Research & Isotope - General Atomics 
(TRIGA) Production Reactor, University of Washington (UW), Missouri 
University Research Reactor (MURR), and High Flux Beam Research 
(HFBR) Reactor SNF to Irradiated Fuel Storage Facility (IFSF).

100%25%Reduce Chemical Processing Plant (CPP)-651 to a category 2 storage 
facility.

100%10%All Los Alamos National Laboratory (LANL), Pressurized Water Reactor 
(PWR), and Fluorinal Special Nuclear Material (SNM) dispositioned off-
site.

100%55%Package and ship denitrator product off-site

100%100%Submit Resource Conservation & Recovery Act (RCRA) Part B permit
application for certification for calcine storage in Calcined Solids Storage 
Facilities (CSSF)

100%84%Clean and sample 7 – 300,000 gallon tanks and 4-30,000 gallon tanks

Completion 
Projection 
through 4/30/05 %

Current 
Status %

Planned Scope
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Test Area North (TAN) Cleanup

100%50%V-tanks and PM-2A tanks pulled contents treated and disposed, 
soils removed and disposed, and tank dispositions completed. 

100%50%WAG 1 (TAN) remediation is completed

100%25%TAN-607 complex is characterized and disposition of material 
from the Hot Shop has been completed. TAN-607 direct support 
facilities are not demolished

100%10%All Loss of Fluid Test (LOFT) facilities are demolished, except 
630 and 650, which are isolated and deactivated. Submit 
mercury sumps closure plan

100%35%Water Reactor Research Test Facility (WRRTF) facilities and all 
remaining miscellaneous facilities (Technical Support Facility 
(TSF) area), including sewage treatment system are 
demolished. 

100%50%Demolish  eleven TAN  facilities

100%80%Remove water, sludge, and debris from TAN-607 fuel storage 
pool

100%20%Transfer all six SNF casks to INTEC

Completion 
Projection through 
4/30/05 % 

Current Status % Planned Scope
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Radioactive Waste Management 
Complex (RWMC) Cleanup

100%0%Complete cell waste retrievals for at least one-quarter acre of Area 
G within Pit 4

100%35% **Commence operations and complete 100 yds3 of waste retrieval at 
Area G within Pit 4
** Based on construction being 80% complete; readiness and start-up and 
retrieval operations remain

100%20%Complete early risk reduction actions (isolating the beryllium blocks 
and contouring the Subsurface Disposal Area (SDA)).

100% *80%Treat and disposition the legacy backlog MLLW
*160m3 will be containers with no path for disposition

100%100%Complete Glove box Excavator Method (GEM) project 

Completion 
Projection through 
4/30/05 %

Current Status 
%

Planned Scope
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Accelerated Retrieval Project - Enclosure
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Beryllium Grouting at the SDA
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Active Low Level Waste Pit at RWMC
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Advanced Mixed Waste Treatment Project (AMWTP) Retrieval Operations
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AMWTP Treatment Facility
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BIC (Balance of INEEL Cleanup)

100%90%Achieve final EM end state condition for Waste 
Experimental Reduction Facility area, Waste Engineering 
Development Facility area, Mixed Waste Storage Facility 
area, and Power Burst Facility control area.

100%10%Complete MTR and Experimental Test Reactor (ETR) 
National Environmental Policy Act (NEPA)

100%50%Develop technical and functional requirements for 
numerical Ground Water (GW) model and deliver GW 
Monitoring Work Plan

100%10%Ten Test Reactor Area (TRA) support buildings and three 
structures are demolished

100%50%All PBF facilities and structures, including PBF-620 are 
demolished or dispositioned 

100%85%Complete physical remediation of WAG 4 (Central 
Facilities Area - CFA) and WAG 5 (ARA)

100%75%Remove water, sludge, and debris from Materials Test 
Reactor (MTR) canal and Power Burst Facility (PBF) fuel 
storage pool area

Completion 
Projection through 
4/30/05 %

Current Status %Planned Scope
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Performance Based Incentives – Being 
Negotiated with Incumbent Contractor for 
2/1/05 to 4/30/05
• Department of Energy (DOE) Areas of Focus:

– Pit 4 Continuation of Exhumation and Characterization Line 
Readiness and Certification

– Removal of Material from CPP-651
– Execution of ETR-MTR Record of Decision 
– Deactivation of CPP-601 – Formerly the Fuel Processing 

Facility. 
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Federal Actions Being Taken

• Training for federal staff on Cost Plus Incentive Fee contract 
underway

• Federal baseline in place
• Improvements in Government Furnished Services and Items 

(GFSI) delivery being executed
• Federal reorganization and refinement of roles and 

responsibilities (e.g. Contracting Officer / Contracting Officer
Representative)

• Federal Oversight Plan being finalized for delivery to awardee
• Contract Transition Planning Underway


