6.0 FY 2005 Spring Budget Formulation Module

6.1

Policy and Topical Guidance

6.1.1

Overview

Based on Deputy Secretary McSarrow’ s memorandum dated
December 5, 2002, the Office of Environmenta Management
(EM) will develop amulti-year budget submisson for fiscd years
(FY) 2005 to 2009 that will be consistent with President Bush's
Management Agenda, the National Energy Policy, and Secretary
Abraham’s priorities.

The IPABS-1S Spring Update will collect the necessary budget
information for the FY 2005 Request. Since the Limited Fal
Update in December 2002, the IPABS-1S Review Team has
conducted a thorough review of the Budget and Planning Modules
of IPABS-1S. Thisreview and subsequent management decisons
basad on the Team recommendations has resulted in some data
requirement changes from previous IPABS-1S data collection
efforts. Therefore, please read this guidance package
thoroughly.

EM will be collecting budget datato support the FY 2005 budget
formulation process and the FY 2005-2009 planning guidance
using the following process.

= FY 2003 and FY 2004 budget authority datawill be seeded
based on the FY 2003 and FY 2004 columns of the FY
2004 Congressional Request.

= All Offices should input the budget data required by this
guidance for the FY 2005 formulation processin the
IPABS-1S Budget Module by April 251"

= FY 2006 through FY 2009 budget authority datawill be
derived using the FY 2006-2009 life-cycle cost data (See
section 6.1.4.4).

! When the allocation of the FY 2003 appropriationsis finalized, the FY 2003
Adjusted Appropriation will be utilized versus the FY 2003 column of the FY
2004 Request. Additional guidance will be distributed within the next few weeks

regarding this process.
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Contacts

FY 2005 Spring Formulation Update

Data Submissions

Guidance Organization

= All Offices should input the budget milestones required by
this guidance for the FY 2005 formulation process viathe
IPABS-1S Planning Moduleby April 25,

If you have questions about the FY 2005 Spring Budget
Formulation update, please use the table below to identify the
gppropriate individua(s) to contact.

Area Individual Phone Number
Budget Authority Janice Fowler-Swull 301-903-8130
Budget Narratives Vicki Barden 301-903-8129
Robin Riley 301-903-4825
Congtruction Project Data Barry Gaffney 301-903-7157
Shesets
Safeguards & Security Debbie Voigt 301-903-7162
Corporate Performance Dennis Hosaflook 202-586-7685
Measures
Milestones Kridin Spes 202-586-1405
Lifecycle Cost Matt Zenkowich 202-586-4612
Change Control Process Marc Jones 301-903-3072
IPABS-IS System/User’s IPABS-ISHelp Desk | 703-748-8617
Manual

All data submissions required by this guidance should be
submitted no later than April 25" 8:00 p.m. EST. Whilethe

mgority of the data requirements will be submitted online via
IPABS-I1S, there are some requirements that will be submitted
offline. Online data submissons will include both IPABS-1S
Budget Module and IPABS-1S Planning Module ddliverables. Be
sure to read each section of this guidance carefully to determine
the appropriate submittal process.

This guidance package is organized as follows:

Section 6.1

Section 6.1.1
Section 6.1.2
Section 6.1.3

Section 6.1.4
Section 6.1.5
Section 6.1.6
Section 6.1.7
Section 6.1.8
Section 6.2

Attachment A

Policy and Topicd Guidance
Overview

Schedule

Vadid Project Basdline Summary (PBS)
Structure

Budget Authority

Narratives

Performance Measures

Milestones

Congtruction Project Data Sheets
Usar's Manua

Vdid PBS Lig (Planning and Budget)
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= Attachment B
= Attachment C

= Attachment D

= Attachment E

= Attachment F

EM FY 2005-FY 2009 Target Estimates
Comparable Life-Cycle Costs Used for
IPABS-1S Validation (See Chapter 4)
EM Judtification to Exceed Annua Funding
Targets or Propose a Life-cycle Cost
Increase (See Chapter 4)
Breakout of Office Targets by Geographic
Site (See Chapter 4)
Draft DOE Policy on Cleanup Driven by
Risk-Based End States (See Chapter 4)

= Attachment G Corporate Performance Measures
Ddfinitions

= Attachment H Safeguards and Security Appendices
(Overview and Excel Spreadsheet
Template)

= Attachment | Capital Congruction Line Item Projects
to be Reported in CPDS; External Line
Item Reporting Requirements

= Attachment J Blank Basdline Change Proposa (BCP)
Form

6.1.2 Schedule

Key dates' and ddliverables are listed in the following schedule:

Date Activity/Déliverable

March 14, 2003 | Guidance for Spring Update for CY 2003
Panning and FY 2005 Budget Formulation
issued

Week of March IPABS-1S Planning Module openin CY 2003

17, 2003 configuration; Budget Module openin FY 2005
Formulation configuration

April 25, 2003 CY 2003 Planning and FY 2005 Budget

Formulation data due via IPABS-1S (see Chapter
4 for information on the Planning process)

Safeguards and Security Appendices submitted
offline to Headquarters

Feld Office requests and judtifications to submit
acos estimate that exceeds the annud funding
targets due offline (see Chapter 4-Section 4.1.3
and Attachment D for more information)

L All dates external to EM are estimated and are subject to Department’s

timetable.
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FY 2005 Spring Formulation Update

Date

Activity/Déliverable

Basdline Change Proposas (BCPs) for a change
in tota lifecycle cost due offline (see Chapter 4-
Section 4.1.3 for more information)

Spreadshests that demonstrate how the annual
funding targets for each Office with multiple
geographic steswill be divided among the
individud dtes at that Office due (see Chapter 4-
Section 4.1.3 for more information)

Week of April
28, 2003

Assgtant Secretary and the Configuration
Control Board convene to review Field Office
requests for above target cost estimates and BCPs

May 23, 2003

HQ review of fidd submisson completed

May 23-June 5,
2003

HQ develops FY 2005 Corporate Review Budget
(CRB) for submission to the Office of
Management, Budget and Evauation (OMBE).
Stakeholder involvement in financia aspects of

FY 2005 is suspended

June 6, 2003

EM Submits FY 2005 CRB Request to OMBE.

June 23, 2003

Life-cycle cost estimate frozen for usein
Environmenta Ligbility Statement

June 30, 2003

Spreadsheets to request PBS Uncertainty scores
sent to the Held

PBS Summary Sheets (GEN-2) generated.

Mid to End of
July 2003

OMBE/Secretary of Energy hold FY 2005 budget
hearings

August 1, 2003

Uncertainty score spreadsheets due back from
FHdd

August 8, 2003

EM receivesfina Secretarid decision on the FY
2005 Request and begins developing the Office
of Management and Budget (OMB) submission

August 26, 2003

EM transmits draft FY 2005 OMB budget
submission to the OMBE for review and
comment

August 29, 2003

EM completes review of PBS Uncertainty scores
and PBS Summary Sheets (GEN-2) sgned

August 26 OMBE review and comment period

through EM findization and incorporation of OMBE
September 2, comments

2003

September 8, DOE submits FY 2005 Request to OMB

2003

September 8, EM responds to OMB information requests and
thru mid- participatesin any OMB requested briefings on
November 2003 | the FY 2005 Request

L ate November OMB passes back funding decisions on the FY
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Geologic Repository
PBSs

Newly Generated
Waste PBSs

Date Activity/Déliverable
2003 2005 Request
Mid December EM recaivesfind funding decisons on the FY
2003 2005 Request
Mid December HQ and Field complete preparation of the FY
2003 to Early 2005 Request. Develop fact sheets, budget
January 2004 highlights, and other summary information for

FY 2005 budget rollout

Valid PBS Structure

Attachment A providesthe vaid list of PBSs that will be available
inthe IPABS-1S Budget Module for the Spring Update.

During the Limited Fall Update in December 2002, PBSs were
created at Headquarters to include scope related to the storage of
EM high-level waste, the storage of EM non-legacy spent nuclear
fud, condruction or upgrades to facilities to store high-level waste,
and condtruction or upgrades to facilities to store spent nuclear
fud. 1daho, River Protection, Richland, and Savannah River
provided input data for these PBSs as appropriate.

For the Spring Update in IPABS-1S, the Headquarters PBSs have
again been separated into digtinct PBSs that will display for each
gppropriate Office. The collected datawill be consolidated into
two PBSs at Headquarters. Funding sources within the
consolidated Headquarters PBSs will continue to be distinguished
by the appropriate “ source’ ingtalation associations.

Budget Authority (BA) Target has been included in eech
gppropriate Office' s Target to fund the Geologic Repository
activities (e.g., the Target was not maintained at Headquarters).

During the Limited Fall Update in December 2002, two PBSs were
crested at Headquarters to include scope related to managing other
programs newly generated wastes (one for Science [ORNL] and
onefor NNSA [LLNL and Y-12]). Negotiations on the possible
transfer of respongbility for these newly generated waste activities
have not been findlized.

For the Spring Update in IPABS-1S, these PBSs will again display
separately under the Oak Ridge and Oakland Officesin IPABS-IS.
The collected datawill be consolidated into two PBSs at
Headquarters. Funding sources within the consolidated
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FY 2005 Spring Formulation Update

Rocky Flats Wildlife

Refuge

Stewardship PBSs

PBS Changes

Headquarters PBSswill continue to be distinguished by the
appropriate “source’ ingtalation associations.

BA Target has been included in each appropriate Office' s Target to
fund these Newly Generated Waste activities (e.g., the Target was
not maintained at Headquarters).

Responghility for the Rocky Hats Wildlife Refuge and Museum
was transferred to the Idaho- Grand Junction Office (ID-GJ-0102)
in FY 2004. FY 2004 funding was requested under |daho;
therefore, the BA target isincluded in the Idaho Office Target in

FY 2005 and beyond (see Attachment B). It is the responghility of
Idaho-Grand Junction to submit dl of the data required by this
guidance. The Rocky Flats Field Office should provide data to
|daho-Grand Junction as appropriate to facilitate a smooth
transition and ease data input requirementson the part of

| daho-Grand Junction.

Long-term stewardship costs were proposed for transfer as part of
the FY 2004 Congressional Request. However, because EM is
responsible for reporting stewardship costs as part of the FY 2003
Environmentd Liability esimate, these data must be collected as
part of the CY 2003 update. Attachment A reflects the creation of
vaid temporary “dummy” stewardship PBSs & al sites that
crosswalked COST S to the Grand Junction stewardship PBS or
Stesthat might have long-term stewardship costs.

Please note that data entry for these “dummy” stewardship PBSsis
limited to two specific tabs within the Planning Module only. NO
DATA ENTRY ISREQUIRED FOR THESE PBSsIN THE
BUDGET MODULE.

Sites desiring to add anew PBS, ddete an existing PBS, or modify
an exiging PBS should firgt contact Roger Butler, Deputy
Assgant Secretary of Policy, Planning, and Budget or Bill Levitan
in the Office of Planning and Andyss. If verbd approvd is
recalving, Steswill be required to submit aforma BCP to the EM
Configuration Control Board Secretary.
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FY 2005 Funding Cases

BA by Category /
Subcategory

Five Category Crosscut
of EM Activities

Peer Review Project List

6.1.4

Budget Authority

6.14.1

Changesto Budget Authority Data Collection

The Budget Authority digtribution of the FY 2005 Request by PBS
will be collected for one funding level (or case) only.
= BA datawill not be split between the “Basg’” and a
“Cleanup Reform Increment.”
= BA datawill not be collected for a“Decrement” or
“Flanning” levd.

The BA digtribution of the FY 2005 Request by PBSwill no
longer be collected at the Category/Subcategory estimate level.
Exampl es of the categories/subcategories were:
Release ste/cleanup,
» Reease Stelassessment,
= Fadlity decommissioning/assessment, and
= Fadility decommissoning/cleanup.

EM will no longer collect the categorization of BA by the Five
Crosscut Categories. The five crosscut categories were:

= Egablished Pathways for Closure and/or Cleanup,

=  Wade Materids and Facilities Digposition Operations,

»  “Caretaker” Activities,

= DOE-Wide Environmental Services and Missons, and

=  Other.

The digribution of BA viathe Peer Review Project Ligt will no
longer be collected.
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FY 2005 Spring Formulation Update

6.1.4.2  Budget Authority Data Requirements

The following BA data are required in the Spring FY 2005 Budget
Formulation Update:

Seeded Data FY 2003: !

= FY 2003 BA a the PBS leve reflects the Comparable
Amended Request? (the FY 2003 column of the FY 2004
Congressional Request). These data are read only and are
not open for editing.

= State and associated installation data based on the FY 2004
Congressionad Request, as well as expense type data were
also0 seeded into IPABS-1S. These data are read only and
are not open for editing.

Seeded Data FY 2004:

= FY 2004 BA at the PBSlevd reflects the Congressond
Reguest. These data are read only and are not open for

editing.

»  State and associated ingtallation data based on the FY 2004
Congressiond Request, as well as expense type data were
also seeded into IPABS-1S. These data areread only and
are not open for editing.

1 When the allocation of the FY 2003 appropriations is finaized, the FY 2003
Adjusted Appropriation will be utilized versusthe FY 2003 column of the FY
2004 Request. Additional guidance will be distributed within the next few weeks
regarding this process.

2 The FY 2003 Congressional Request, asit was "remixed" within each
congressional control point; plusthe FY 2003 Cleanup Reform increment.
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Data Collection

FY 2005:

BA Distribution by PBS

PBS BA Distribution by

State/Installation

PBS BA Distribution by

Expense Type

Offices are required to digtribute their FY 2005 BA funding
alocation by PBS based on the Targets provided in
Attachment B. This funding leve fully supports the closure
and acceleration focus of EM's cleanup reform initiative.

The didribution of BA by PBS should be consstent with
each dite's accel erated cleanup strategy/Performance
Management Plans, where gpplicable.

The digribution of BA should dso accommodate the
minimum amount of funding necessary to bein compliance
with Executive Order 12088.

For afew specific PBSs, Offices must dlocate the Tota
PBS BA amount among the vaid State and associated
ingalations. For al PBSs other than those listed below, the
State/ingtalation association is obtained from the PBS
identification information. The totd of the State/
inddlation alocations must equd the “Totd PBS BA”
amount. A Statefingalation dlocation is required for the
following SitePBSs only:

0 Albuquerque/Sandia: AL-SN-0030

o0 Nevada: NV-0030

0 Program Direction: PD-0100

0o Technology Development: HQ-TD-0100

For each PBS, dl Offices must dlocate the Total PBS BA
amount among the valid expense types (e.g., operating,
capita equipment, genera plant project, and/or line item).
Thetotd of the expense type dlocations must equd the
Tota PBS BA dlocation for each PBS.

6.1.4.3  Outyear Budget Authority for FY 2006-2009

FY 2006 through FY 2009 budget authority data will be derived
from the FY 2006-FY 2009 life-cycle cost data collected in the
Planning Module a the PBS level (see Chapter 4 for further
detailed guidance regarding the Planning update). It will be
assumed for purposes of this budget cycle that costs equa BA for
FY 2006-FY 2009. The only exception will be PBSs that were
previoudy funded as privatization projects, which can cause
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sgnificant differences between BA and costs, BA profiles for
these PBSs can be provided separately offline.

For the PBS levd life-cycle cost update, life-cycle cost totas at the
steleve cannot change AND the annud cost estimatefor FY

2006 and beyond must not exceed the targets provided in
Attachment B. (See Chapter 4 for further detailed guidance
regarding the Planning update.)

FY 2005 Spring Formulation Update

6.1.44  Safeguardsand Security (S&S)

Additional Crosseut Additional S&S crosscut informetion beyond the summary data

Information collected through IPABS-1S is required as part of the Spring
Update. Thisadditiond S& S crosscut datawill be collected
separady offline from the IPABS-1S data submittd. Attachment
H providesfurther guidanceregarding the detailed S& S data
requirementsto be submitted offline.

TheFY 2005 S& S Field Budget Request for EM S& S funding will
fallow the Office of Management, Budget and Eva uation guidance
for inflation rates by using the adjusted® FY 2003 President’s
Budget funding asthe base year. Each Office should aso comply
with any other supplemental S& S requirements distributed by EM
(see Attachment H) or the Department.

Safeguards and Security-related programmatic/content questions
should be directed to Karen Stewart, EM -3, 301-903-9934.
Safeguards and Security budget questions should be directed to
Debbie Voigt, EM-12, 301-903-7162. The Appendices’ required
by Attachment H should be submitted to Headquarters no later
than April 25, 2003, viaemall to Debbie Voigt a
debbie.voigt@em.doe.gov and Karen Stewart at
karen.stewart@em.doe.gov.

L« Adjusted” isall currently known S& S funding profiles which may include FY
2003 Approved Funding Program changes that carry outyear mortgage
implications (e.g., additional SPOs or line item construction).

2 A blank template (Excel spreadsheet) will be provided electronically in
conjunction with this guidance package for use in preparing the Appendices
required by Attachment H.
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6.1.5 Narratives

The primary purpose of the budget judtification document isto
describe what accomplishments and progress will be made by the
EM program in FY 2005 for the funding being requested. In
addition, the FY 2005 EM program accomplishments should be
described in the context of what has aready been achieved (eg.,
Prior Year and Current Y ear Accomplishments) and where the
program is headed in the future (e.g., Life-cycle Context).

Narratives for FY 2005 Spring Budget Formulation will be
collected a the PBS levd in both the Planning and Budget
Modules of IPABS-IS.

Planning Module:

= Life-CycleProject Description: Thisnarative will be
collected in the Planning Module and displayed in the
Budget Module. See Chapter 4 for detailed guidance on
what should be included in the life-cycle project
description.

Budget Module

= Prior Year Accomplishments (FY 2003). Thisfidd has
been seeded with the prior year accomplishments narrative
submitted as Phase | of the FY 2004 Fall Update on
December 26, 2002.

Each Office must update this narrative field to provide brief
concise narratives describing the prior year key
accomplishments. FY 2003 should reflect the Amended
Request (congstent with the FY 2003 column of the FY
2004 Congressional Request)*. Accomplishments should
be written using the fallowing guiddines:
0 Becdlear and concise;
0 Do NOT write from atechnical perspective;
0 Use an outcome-oriented focus, concentrating on
"on the ground" completions,
0 Beconsgent with the Ste's accelerated cleanup
strategy; and,

1 When the allocation of the FY 2003 appropriationsis finalized, the FY 2003
Adjusted Appropriation will be utilized versusthe FY 2003 column of the FY
2004 Request. Additional guidance will be distributed within the next few weeks

regarding this process.
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0 Do NOT atempt to describe each and every dollar —
indudeonly KEY activities.

Example Prior Year key accomplishments:

=  Completed Project 98-D-453, Plutonium Stabilization and Packaging System,
one year ahead of schedule followed by hot startup (FY 2003).

= Completed disposition of Hanford ash by shipment to Hanford's Central Waste
Complex (FY 2003).

=  Completed solutions stabilization and repackaging (FY 2003).

= Successfully started sand, slag, and crucible and polycube stabilization (FY
2003).

FY 2005 Spring Formulation Update

=  Current Year Accomplishments (FY 2004). These
accomplishments are consstent with the FY 2004
Congressional Request. These data are read only and
cannot be edited.

= Budget Year Planned Accomplishments (FY 2005).
Provide a brief concise narrative describing the planned
accomplishments at the FY 2005 funding level.
Accomplishments should be written using the following
guiddines.

0 Becdear and concise;

0 Do NOT write from atechnical perspective;

0 Use an outcome-oriented focus, concentrating on
"on the ground” completions;

0 Beconsgent with the Ste's accelerated cleanup
strategy; and,

0 Do NOT attempt to describe each and every dollar —
indudeonly KEY activities.

Examples of Budget Year Accomplishments narratives.

In FY 2005, the following activities are planned to support the accel erated cleanup of the

Rocky Flats Environmental Technology Site.

= Complete hazards removal and stabilization in several facilitiesin preparation for
decommissioning in FY 2004 and demolition in FY 2005.

=  Demolish fourteen smaller structuresincluding aradio tower, water supply tank, some
security systems, and several storage tanks.

=  Consolidate and/or move on-site personnel into off-site facilities to vacate facilities
scheduled for hazard removal and stabilization.
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In FY 2005, thefollowing activities are planned to support the accelerated cleanup of the

Richland Office.

=  Stabilization, packaging and shipment of the special nuclear materials and residues
from the Plutonium Finishing Plant Complex:

0 Completerepackaging of all remaining residues and transport them to
Hanford's Central Waste Complex for eventual transport to the Waste
Isolation Pilot Plant.

0 Complete stabilization and packaging of plutoniumbearing oxides and
mixed oxides at the Plutonium Finishing Plant by the milestone date of
February 18, 2004, placing these materialsin aform for long-term storage.

o0 Continue with shipments of stabilized material from the Plutonium Finishing
Plant to the Savannah River Site or construct alternate storage facility so as
to support completion of special nuclear material de-inventory by September
30, 2005, nine years ahead of schedule.

o0 Complete definitive design and construction of the alternative on-site special
nuclear material storage facility if the shipment to the Savannah River Siteis
not initiated in FY 2003.

= Cleanout and demolition of facilities:

0 Work will continue on accelerated de-inventory and decommissioning
activities with emphasis on legacy plutonium holdup removal in the main
former processing building (234-5Z), deactivation of the inactive incinerator
building and protected areareduction.

0  Continue Plutonium Reclamation Facility canyon cleanout activities and
product receiver can disposal.

0 Start glovebox cleanout and removal activities, process duct removal, and
process vacuum system removal activitiesin the 234-5Z building.

= Explanation of Changes. The purpose of this narrative is
to explain the funding change from the FY 2004
Congressional Request to FY 2005 for each PBS.
Explaining the funding deltas is particularly important with
respect to justifying the accelerated cleanup strategy and
any funding ddta as aresult of this Srategy.

Example Explanaion of Change narrétive:

Increased funding supports accel erated cleanup progress on legacy plutonium holdup
removal in the 234-5Z building; deactivation of the 232-Z facility; and glove box,

process vacuum, and ventilation ducting cleanout and removal activitiesin the 234-
5Z building.
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FY 2005 Spring Formulation Update

Seeded Data

Data Collection

Data Change Control

6.1.6 Performance Measures

Performance measurement is mandated by the Government
Performance and Results Act (GPRA) of 1993 and is centra to
other legidation, Adminigration initiatives, and OMB criteria.
EM collects performance measure data for use to develop an
integrated FY 2005 performance-based budget that clearly
demondtrates the program and project results expected for the
resources regquested.

IPABS-IS has been seeded with the EM life-cycle corporate
performance measure (Gold Chart) data. A list of EM corporate
performance measures and their definitions can be found in
Attachment G. (Note that the definitions for remediation
completions and geographic site completions have been modified.)

Data seeded in IPABS-1S are based on the latest version of the
Gold Chart (Rev. 2). Changes reflected in Rev. 2 are based on
BCPs gpproved at the February 28, 2003 meeting of the
Configuration Control Board. The corporate performance measure
(Gold Chart) data are based on the November 22, 2002 submittal in
the old PBS structure and crosswaked to the new PBS structure
for the December 9, 2002 submittal.

Performance measure quantities are being collected in the
Planning Module. Please see Chapter 4 of the guidance for more
information.

Future changes to the quarterly target quantities identified for FY
2003, the annudl totals for FY 2004 and FY 2005, or the life-cycle
totalswill be managed through the EM Headquarters
Configuration Control Board. The monthly quantitiesfor FY 2004
will be placed under change control beginning in FY 2004.

6.1.7 Milestones

Milestones describe planned project and program accomplishments
that often are not captured or described in EM’ s corporate
performance measures. These milestones should be outcome-
oriented and consistent with the site's accelerated cleanup
strategy. Each PBS will not necessarily have a milestone
associated with it. However, for those PBSs that are associated
with conducting "on-the-ground” work toward an end-state,

6-14
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Data Collection

CPDS Reporting
Requirements

PED Reporting
Requirements

Exhibit 300 Reporting
Requirements

Non-Line Item Controlled
Project Reporting

Requirements

milestones that indicate the project or activity’s progress or
completion should be reported.

EM needs to collect “budget” milestones for FY 2005-FY 2009.
Milestones will be entered in the Planning Module. Each
milestone should be tagged as a budget milestone and a completion
date should be provided. See Chapter 4 for further guidance. All
other milestones can be entered in the Planning Module as well.

6.1.8

Construction Project Data Sheets

For the Spring Update, congtruction project data sheet information
will be collected viathe IPABS-1S Construction Project Data Sheet
(CPDS) Modulefor dl existing and any proposed capital asset
projects. It is expected that the Department, the Office of
Management and Budget (OMB), and Congress will want to
receive this datafor any capital asset projects requesting FY 2005
funding. Attachment | provides alist of projects for which data
must be reported in the CPDS Module of IPABS-1S during the

Spring Update.

Project engineering and design (PED) funding is requested in one
consolidated line item datasheet with multiple subprojects (from
multiple sites). For the Spring Update, each subproject will be
treated as a separate line item project at the respective Office
(against the gppropriate PBS) for datainput purposes. After the
data are collected through IPABS-1S, the subproject datasheets will
be consolidated into one line item datasheet for presentation in the
budget request.

The OMB requires an Exhibit 300 for al capital asset acquisitions
with a Total Estimated Cost (TEC) equal to or exceeding $20
million. Attachment | provides alist of the capital asset
acquistions for which Exhibit 300 forms must be updated from the
December 2002 FY 2004 Congressiona submission. This update
is prepared external to |PABS-IS.

In additionto the detailed line item construction project datasheets
required for the projectsthat are (or will be) congressond control
points, various other projects will require a data submitta via
IPABS-IS CPDS Module. Attachment | provides alist of “nortline

! The Office of Budget (EM -12) will provide each site (separately from this
guidance) with their respective FY 2004 Congressional electronic version of the
Exhibit 300 formsfor revision during the Spring Update.

March 14, 2003
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item controlled” projects for which data must be reported in the
CPDS Module of IPABS-IS during the Spring Update.

The offline data (the Exhibit 300 forms) required by Section 6.1.8
of this guidance should be submitted to Barry Gaffney, EM-12, via
email a Barry.Gaffney@em.doe.gov no later than April 25 8pm
EST.

Offline Data Submittal

Specific questions related to congtruction project datasheet
reporting requirements should be directed to Barry Gaffney, EM -
12, 301-903-7157. For questions regarding CPDS Module of
IPABS-1S, please contact the IPABS Help Desk at 703-748-8617.

Contacts

FY 2005 Spring Formulation Update
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6.0 FY 2005 Spring Budget Formulation Module

6.2

Users Manual

The IPABS-IS Spring Budget Formulation Module collects
information at the Project Baseline Summary (PBS),
Operations/Field Office, and Construction Project Data Sheet
(CPDS) levels, as necessary, to support the FY 2005 Congressional
Budget Request formulation process. Refer to the appropriate
sections below for specific instructions on updating data during the
spring data collection.

Note: The CPDSleve will only be availableif theuser's
Operation/Field Office hasalineitem construction project or
oper ating expense funded data sheet requesting Budget Authority
within the current budget window.

6.2.1

Navigating Within the IPABS-1S Budget For mulation
Module

Step 1. Sdlect "Budget Formulation” from the IPABSIS
Information Structure Map. When the mouseis placed
over alevel, alist of data collection tabswill appear, as
shownin Figure 6.1. Highlight the appropriate level and
click the left mouse button.

Figure6.1 IPABS-IS Information Structure Map

Integrated Planning, Accountability, and Budgeting System

Office of Environmental Management

(054172003

Budget 7 Budget 7 Project
Formulation Execution Execution Data

Project Project Account Project Review

Planning

Site T ofice || office ™
Geo Site CPDS Office
Geo Site SDD
Office

Admin

Move your cursor over a level to see the corresponding tabs.

6.2.2 Project Level Data Collection

Step 1. After sdecting the PBSleve, alist of thevaid PBSsin the
user's Operationg/Field Office appears. Select aPBSfrom
thelist by placing the cursor on the blue, underlined PBS

March 17, 2003
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Data Fields

Field Code hyperlink and single clicking the left mouse
button (Figure 6.2). A row of tabs appears benegath the
Navigation Bar (Figure 6.3). Eachtabisalink to another
screen containing different types of information for
viewing and/or editing related to the chosen PBS.

Figure6.2  Project Selection

_PLAN _BEx J|_PEM | DATAREVIEW | | ADMIN | | CHANGE DATA

L e —————————————————————————————————————
Dataset: working Office: Albucjueryue 121672002
Please select the PBS you wish to access by clicking on one of the hyperlinks below...

PBS S5L PBS Name

ALITL-O030 A lbuguercue Saraple S5L Soll and Water Femediation- Inhalation Toxdeology Laboratory

AL-KCP-0030 A Tbuguergue Sarnple 531 Soil and Water Bemediation-Kansas City Plant

AL LANL 0012 A lbuguercue Saraple S5L Solid Waste Stabilization and Disposition LANL

AL-LANT-0030 ATbucercue Saraple 551 Soil and Water Rermediation-LANL

AL TANL0040 Albuguereue Saraple SSL Muclear Facility D&D-LANL Close

AL-LANT-0100 ATbucercue Saraple 551 Other-Huclear Iaterial Stewardship

ALLANLO101 Alhuguereue Saraple SSL Other-Cther Programs

AL-OPS-0100 Albuguercue Saraple S51 Other-Mise Progrars and Sgreements in Principle

AL-PL-0100 AThmguetce Saraple 551 Other-Pinellas Post Employiment Benefits

ALPE-0030 Alucuercue Saraple 551 Soil and Water Femediation Partex

AL-PE-0040 A Tbuguergue Sarnple 531 Huclear Facility Dé&D-Pantex Closwe

AL-SH-0030 A lbuguercue Saraple S5L Soll and Water Fermediation-Sandia

AL-SV-0030 A Tbuguergue Sarnple 531 Soil and Water Femediation-South Valley

' CHANGE DATA

PSP | Narratives | Budget Auth | Perf Measuras | Milestones | Summary Current Level: Project

Dataset: working Office: Afhuguergue Projeci: AL-ITL-0030 0371142003
Account: Jite & cceleration Completion-2006 Accelerated Completions - 2003 , 2004, 2005

6.2.2.1 Narratives

The Congressional Budget Request includes a description of each
project and an explanation of accomplishments and proposed work
that will be completed at the proposed funding level for the project.
Additionally, milestones identified for the PBS as Budget
milestones that have a completion date within the budget window
are displayed on this screen.

Life-Cycle Project Description: A brief paragraph describing the
scope of work for a project from start to finish. A separate
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paragraph provides a concise description of the future end-state of
the project and the progress that has been made toward this end-
state. Due to space limitations in the Congressional Budget
Request, thisfield islimited to 2,400 characters. Thisfieldis
locked during the spring data collection. Please refer to section
6.1.5 for detailed guidance on what information the narratives
should include.

Budget Milestones: A list of the Field Code, Name, and
Completion date of Budget Milestones identified in the
“Milestone’ tab. Thisinformation is provided as areference for
the planned activities narrative.

Prior Year Accomplishments. A brief description or listing of
achievements associated with the PBS during the prior year (FY
2003). Due to space limitations in the Congressional Budget
Request, thisfield islimited to 1,500 characters. Thisfieldis
seeded with accomplishments provided during the Limited Fall
Update and is open for editing during the spring data collection.
Please refer to section 6.1.5 for detailed guidance on what
information the narrative discussion should include.

Current Year Accomplishments: A brief description or listing of
achievements associated with the PBS during the current year (FY
2004). Due to space limitations in the Congressional Budget
Request, thisfield islimited to 1,500 characters. Thisfieldis
seeded with accomplishments consistent with the FY 2004
Congressional Request, and is locked during the spring data
collection. Please refer to section 6.1.5 for detailed guidance on
what information the narrative discussion includes.

Planned Activitiesat FY 2005 Request: A description or listing
of activities that can be accomplished at the FY 2005 funding level
for the PBS. Due to space limitations in the Congressional Budget
Request, thisfield islimited to 1,500 characters. Thisfieldisopen
and editable during the spring data collection. Please refer to
section 6.1.5 for detailed guidance on what information the
narrative discussion should include.

Explanation of Changes: Thisisadescription of the funding
change between the current and budget years. Due to space
limitations in the Congressional Budget Request, thisfield is
limited to 1,500 characters. Thisfield is open and editable during
the spring data collection. Please refer to section 6.1.5 for detailed
guidance on what information the narrative discussion should
include.
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Instructions for Data

Entry

Step 1.

Step 2.

Step 3.

Figur

Select the "Narrative' tab from the options available. See
Figure 6.4.

Type or paste the appropriate information into each
applicable box. Information contained in word processing
files may be copied and pasted into the boxes.

Pressthe " Save Changes' button at the bottom of the
screen to ensure that the information isretained in IPABS-
IS.

e6.4 Narrative Tab

HELP - Log-Out,
Narrative Dataset: working Office: Savannah River Project: SR-0010C (0341172003
Account: E ices-Mon-Closue Envis 1 otivities - 2003, 2004, 3005

NEXT PBS

“PLAN " BEx
PLAN CmEx oo

" PEM | [DATAREVIEW || ADMIN  [CHANGE DATA

Current Level: Project

Life-cycle Project Description
Buiget Milesiones
Field Code Name Completion Date
Yo buriget milestones have been identified for this project
Prior Year Accomplishments (limited to 1500 characters)
Current Year Accomplishments
Planned Activities at FY 2005 Request (limited to 1500 characiers)
Explanation of Changes (limited to 1500 characters)

Sawe Changes
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6.2.2.2 Budget Authority

The “Budget Authority”, or BA tab, collects budget authority
distribution by state/installation and expense type. The PBS
"Auditable PBS Allocation” represents asingle, "audit quality" BA
allocation for the PBS. For purposes of this guidance, “audit
quality” means that these data must be able to withstand
independent review by the General Accounting Office (GAO),
Inspector General (1G), OMB, or other internal/externa parties.
To save theinformation entered in the “BA” tab, the sum of the
FY state/installation allocation for each PBS must EQUAL the
FY Auditable PBS Allocation for the PBS. 1n addition, the sum
of the FY expense type allocations must EQUAL the FY Base
Allocation for the PBS. If the sums of the FY budget estimates
do not equal the Auditable PBS Allocation and/or the Base
Allocation as appropriate, users will be prompted to adjust the
estimates.

If the current project contains a construction project lineitem, only
the operating portion of the BA is entered on this page; the BA
associated with the construction project is displayed from the
CPDS level “Financia” tab. For projects containing line items, the
Auditable PBS Allocation is the sum of the base allocation and the
line item funding.

The information that is displayed and/or entered on this screenis
applicable to the Project shown at the top of the screen. The
following datafields are displayed on this screen:

Total Office Balance: The EM office balance for the
Operations/Field Office to which the selected PBS belongs. This
information is calculated by summing the Auditable PBS
Allocation for each PBS in the selected Office.

Base Allocation: The BA alocation for the selected PBS. This
information is seeded and cannot be changed for FY 2003 and FY
2004 during the spring data collection.

Lineltem Allocation: The alocation for al Construction Project
Data Sheets associated with the selected PBS. Thisinformationis
entered on the Financial tab at the CPDS level.

March 17, 2003
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Total PBS Auditable Allocation: The audit quality BA allocation
for the selected PBS. NOTE: Thisfield isalocked, on-screen
calculation of the Base Allocation and Line Item dollars (if any)
for the selected PBS.

State and Installation: Estimate of the distribution of funding for
the PBS based on associated state/installation combinations. This
information is seeded and cannot be changed for FY 2003 and FY
2004 during the spring data collection. Note that for FY 2005,
only the following PBSs may allocate BA to more than one
state/installation combination: Albuquerque/Sandia AL-SN-0030,
Nevada NV-0030, Program Direction PD-0100, and Technology
Development HQ-TD-0100. All other PBSs must allocate total FY
2005 BA to one state/installation combination.

Expense Type: Estimate of the distribution of funding for the
PBS based on fund type (e.g., Operating Expenses, Capital
Equipment, General Plant Projects). Note that all line item funding
information is collected at the CPDS level. Thisinformationis
seeded and cannot be changed for FY 2003 and FY 2004 during
the spring data collection.

FY 2003: FY 2003 budget authority allocated to the PBS pursuant
to the January 2003 AFP. No adjustments may be made to this
data.

FY 2004: FY 2004 Budget Authority allocated to the PBS. No
adjustments may be made to this data.

FY 2005: Thisfield displaysthe FY 2005 budget authority
alocated to the PBS. Thisfield is editable during the spring data
collection.

Step 1. Select the "Budget Auth™ tab from the available options.

Step 2. In the field provided, update the Base Allocation for the
FY 2005 Request. FY 2005 isthe only year for which the
PBS BA allocation can be adjusted.

Step 3. Inthe fields provided, update the Budget Authority
statefingtallation and expense type estimates for the FY
2005 Request.

Step 4. Pressthe " Save" button at the bottom of the screen to
ensure that the information isretained by IPABS-IS.
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Step 5. To add anew state/ingtalation combination, click the
“Add New State/Instdlation” button at the bottom of the
screen.

NOTE: BA must be entered in whole numbers and in thousands of
dollars. Userswill be prompted to adjust their BA dataif the sum
of the data entered into the Budget Authority State/Installation
Estimate fields for the PBS does not equal the Auditable PBS
Allocation field. Userswill be prompted to adjust their BA dataif
the sum of the data entered into the Budget Authority Expense
Type Estimate fields for the PBS does not equal the Base
Allocation field. All Budget Authority data are locked for FY
2003 and 2004.

Figure6.5 Budget Authority

NEXT PBS

N ot]| PREVPBS
PRSP | 1iarratives | Budget Autn [ Pert teasuras I: Project

Budget Authority Dataset: wotking Office: Alburuerdque Project: AL-51-0030 0371202003

Account: Site Acceleration Completion-2006 Accelerated Completions - 2003, 2004, 2005

Budget Authority ($696)
FY 2003 FY 2004 FY 2005
Total Office Balance: 8710 63761 10,700
Base Allocation: 1,791 134 500
Line Tem Allocation: 1,791 1,000 2,000
Total PBS Auditable Allocation: 3582 1,184 2,500
CA: Lawrence Berkley Natisnal Lahorarory 791 184 1000
CA: Lawrence Livermore National Laboraiory 0 0 1000
OH: Miamishurg 1,000 1,000 500
Capital Equipment: 1,000 180 0
General Plant Projects: 700 0 500

Step 6. Pressthe"Add State/Installation™ button at the bottom of
the screen to identify a state/install ation combination that
was not previoudy recorded, if necessary.

Step 7. Select the desired statefinstallation combination from the
pull-down list, shown in Figure 6.6. Only valid
statefingtallation combinations that were not previoudy
selected will be shown in this pick-list.

Step 8. Pressthe " Save" button at the bottom of the screento
return to the main Budget Authority screen and ensure that
the information isretained by IPABS-IS.

March 17, 2003
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Figure6.6  Add State/Installation

HELP - Log-Out g " .
Budget Authority Dataset: working Office: Hevada Project: HV-0100 0371172003

Aceount: Site A ceeleration Completion-2006 Aecelerated Completions - 2003, 2004, 2005

Add New Stute / Instullution

If an active lineitem exists for the selected project, it will be displayed
separately on the “Budget Authority” tab, shownin Figure6.5. In
order to reconcile the auditable BA for projects with active line items,
the FY 2005 BA must first be determined for thelineitem in the
CPDS prior to allocating operating fundsin the “ Budget Authority”
tab.

6.2.2.3 Performance M easures

The "Perf Measures," or Performance Measures, tab is used to
collect and display the corporate performance measures and the
associated quantities for FY 2003, FY 2004, and FY 2005. Thelist
of corporate performance measures and their definitionsarein
Attachment G. IPABS-IS reports FY 2003 performance measure
data on aquarterly basis.

Theinformation that is displayed on this screen is applicable to the
PBS shown at the top of the screen and is not editable through
IPABS-1S during the spring data collection.

Category (Units): Valid EM corporate performance measures and
corresponding units of measure associated with the project.

PY 2003 Quarters. The FY 2003 quarterly quantities for the
category are displayed, and are read-only during the spring data
collection.

PY 2003 Total: The sum of al quarterly data for the FY 2003
guantity for the category is an on-screen calculation that is
displayed and read-only.

CY 2004: The FY 2004 annualized quantity for the category is
displayed. For the spring update, data are updated in the Planning
Module. Please see Chapter 4, section 4.1.6 for more information.
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FY 2005 Request: The FY 2005 annualized quantity for the
category isdisplayed. For the spring update, data are updated in
the Planning Module. Please see Chapter 4, section 4.1.6 for more
information.

Operationg/Field Office Totals: A running total for the
categories and their applicable data fields described above for the
Operationg/Field Office.

Figure6.7  Performance Measures

NEXT PBS

MELP - Log-Out
Dataset: working Office: Albuguerque Project: AL-PX-0030 031142003
Account: Site Acceleration Completion-2012 Accelerated Completions - 2003, 2004, 2003

‘ Category: (Unit Code) IPY 2203 Q';m": PST(:t(;(]E Y 2004 FRZ;?:;
| High-Level Waste packaged for final disposition: (MNeont) 0 0 3 53 56 865 i}
Liquid Waste in Inventory eliminated: (k-gal) 43| 450 | 456 0 849 0 457
| Opermitians Office Totuls

| High-Level Waste packaged for final disposition: (IMcont) | 768 | 456 | 996 | 4403 G623 910 45
| Licpmd Waste in Inventory shiminated: (k-gal) 43 | 450 | 456 0 949 0 457

6.2.2.4 Milestones

To more accurately and completely represent EM’s prior and
planned accomplishments for the current budget window (FY 2003
through FY 2005) in the Congressional Budget Request, each
Operations/Field Office isrequired to identify key project
milestones within the budget window. These milestones should be
outcome-oriented and consistent with the site's accel erated
cleanup strategy. Please refer to section 6.1.7 and Chapter 4,
section 4.1.7 for adiscussion of milestones.

During the spring data collection, al milestone datawill be read-
only in the Budget Formulation module. Budget milestones for
FY 2005 should be entered in the Planning Module.

ID: Thisfield containsthe IPABS-IS generated, unique identifier
for each milestone.

Field Code: Thisfield identifies each unique milestone for the
PBS. The hyperlinksin this column take the user to the Milestone
Detail screen described below. Note that thisfield will display
“TBD” if aField Code has not been provided.

March 17, 2003
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Milestone Detail
Information

Name: Thisfield displays a descriptive name for each milestone.

EA: Thiscolumn displaysa“Y” if the milestone has been tagged
as an Enforceable Agreement milestone. An EA milestoneis
required by aregulatory agreement. Thisfield isdisplayed from
the Planning Module.

Original: Thisdisplays the planned completion date at milestone
inception. Thisfield cannot be updated in IPABS-IS.

Legal: If the milestoneisan EA milestone, thisfield displays the
milestone compl etion date as explicitly stated in the associated
enforceable agreement. Thisfield is displayed from the Planning
Module.

Completion Date: Thisdisplays the target completion date for
milestone. Thisfield is editablein the Planning Module.

Forecast: Thisfield displaysthe most current completion date
expected for the milestone. Operations/Field Offices provide a
forecast completion date for a milestone quarterly when the
completion date is projected to be either behind or ahead of
schedule. Thisfield isentered in the Project Execution Module
(PEM).

Detailed information about each milestone is obtained by clicking
the blue, underlined Field Code hyperlink for each milestone

Canceled: Thisbox indicates that a milestone has been canceled.
The system will not delete canceled milestones, but the Operations/
Field Offices are not required to update any information for
canceled milestones. Thisfield isentered in the Planning Module.
Canceled milestones are displayed in red.

Milestone Name: Thisfield displays the descriptive name of the
milestone.

Milestone Description: Thisfield provides a more detailed
description of the milestone if the nameisinsufficient. Thisfield
islimited to 800 characters.

Milestone Code: Thisfield displays the unique code designated
by the Operations/Field Office for each milestone. This code links
milestones between the EM Corporate Database and
Operationg/Field Office systems.
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Milestone Status: Thisfield is displayed from the Project
Execution Module and describes the current milestone status:

On Schedule: Thisis displayed when the completion and
forecast dates are the same and have not yet passed.

Forecast to Be Delayed: Thisis displayed when the
forecast dateis later than the completion date but neither
has passed.

Overdue: Thisisdisplayed when the forecast date is later
than the compl etion date and the compl etion date has
passed.

Forecast to Be Early: Thisisdisplayed when the forecast
date is earlier than the completion date for the milestone
but neither has passed.

Completed: Thisisdisplayed when an actual date has
been entered for the milestone.

PBS No: Thisfield displays the PBS number with which the
milestone is associated. All milestones must be associated with a
PBS in the Planning Module.

Reg. Agreement: For enforceable agreement (EA) milestones,
this field displays the regul atory agreement associated with the
milestone as selected in the Planning Module.

Original: Thisfield displays the planned completion date at
milestone inception, and cannot be updated in IPABS-IS.

Legal: If the milestoneisan EA milestone, thisfield displays the
milestone compl etion date as explicitly stated in the associated
enforceable agreement. Thisfield is displayed from the Planning
Module and islocked in the Budget Formulation Module.

Completion: Thisfield displays the planned completion date for
the milestone. Thisdate is editable in the Planning Module and
must be between FY 2003 and FY 2035 for non-stewardship PBSs,
and between FY 2003 and FY 2070 for stewardship PBSs.

Forecast: Thisfield displays the most current completion date
expected for the milestone. Operations/ Field Offices provide a
forecast completion date for a milestone quarterly when the
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budgeted completion date is projected to be either behind or ahead
of schedule. Thisfield is entered in the PEM.

Actual: Thisfield displaysthe actual completion dateiif it has
been completed. This date is displayed from the PEM.

Project Critical: A check in this box indicates that the milestone
istracked as acritical decision in accordance with Departmental
requirements for strategic systems and line item construction
projects (i.e., Level 0 or 1). Thischeckbox is editablein the
Planning Module.

Project Start: A check in this box indicates that the milestoneis
the project start milestone. All PBSs must have one and only one
project start milestone.

Enforceable Agreement Milestone: A check in this box indicates
that the milestone is an enforceable agreement (EA) milestone. An
EA milestoneisrequired by an enforceable, compliance
agreement. All EA milestones must have avalid legal date. This
checkbox is editable in the Planning Module.

Project End: A check in this box indicates that the milestoneis
the project end milestone. The project end milestone indicates the
last year of funding for the project. Each PBS must have one and
only one project end milestone.

Mission Complete: A check in thisbox indicates that the
milestone is the mission complete milestone. The mission
complete milestone indicates the date when cleanup activities are
complete and only long-term stewardship and project closeout
activities remain.

Budget Milestone: A check in this box indicates that the
milestone is a budget milestone. Enter the related completion date
in the appropriate date field. Budget milestones will be included in
the Congressional Budget Request. All budget milestones must
have a completion date. This checkbox is editable in the Planning
Module.
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Figure6.8  Milestones

NEXT PBS

DATA REVIEW

= ADMIN | [CHANGE DATA

PPNy | tarratives | Budget Auth | Perf Measures | Milestones | Summary Current Level: Project

Milestones Dataset: wotking Office: Albucuergue Project: AL-ITL-0030 0371172003

Account: Site Acceleration Completion-2006 Accelerated Completions - 2003, 2004, 2005

Milestones shown in rved have been cancelled
*Dates are entered using the mm/dd/yyyy format

ID  Field Code Name EAOriginal Legal Forecast Completion
36901 AL-ITL-SampleSample o 10/012004
Test non-budget milestone addition N
FY2002 Milestone N
At Target Date test N
miketest N
Project End N
tom test i}

Figure6.9  Milestone Detail

PEM

"DATAREVIEW | [ ADMIN | [CHANGE DATA

Current Level: Project

Narratives | Budget Auth | Perf Measures | Milestones

MELP - Log-Out
Milestones Dataset: working Office: Albuguergue Project: AL-ITL-0030 03412/2003

Account: Jite & cceleration Completion-2006 A ccelerated Completions - 2003, 2004, 2005

Milestone ID: 36901
Field Level Milestone

Sample

this iz an undisclosed description
ALITL-Sample
Ho Baseline date given
ALITL-0030: Soil and Water Remediation Inhalation Toxicology Laboratory

Daies

Legal Date Completion Daie Forecast Actual
Ho Original Date given NoLegal Date given  10/01/2004  NoForecast Date given Mo Actual Date given

[T Mission Completion [~ Enmforceable Agreement Milestone [~ Project Critical
[¥ Project Start [~ Project End [V Budget Milestone

6.2.2.5 Summary

The "Summary," or Budget Summary tab, displays a summary
report of the PBS information provided in the Budget Formulation
tabs for the PBS. There are four distinct sections within this tab -
Narrative, Budget, Quantities and Milestones. The information
provided is read-only; edits must be made in the other tabs if

changes are required.

Stepl.  Select the“Summary” tab from the available options.
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Figure6.10 Budget Formulation, Budget Summary Tab

PEM | [DATAREVIEW | “ADMIN | [CHANGE DATA
VELP Lo out
Summary Dataset: working Office: Savannah River Project: SR-0010C 03123003
Account: Non-Closure tivities - 2003, 2004, 2005
Savannah River
Environmenial Services - Non- Closure Ervironmental Activities
NM Siahilization and Disposition 2035 C i
Narrative Information:
Life-Cycle Project Description:
NiA
Prior Year Accomplishments :
Nia
Current Year Accomplishmenis :
Nid
Planned Activities at FY 2005 Request:
NiA
Explanation of Changes
Nia
. IS Qi PY 2003 F¥ 2005
Category: (Unit Code) : S S | et e T
Low-Lewel and Mixed Low.Level Waste disposed: (M3) 0 0 4564 | TEE 3332 13 0
Spent Huclear Fuel packaged for final disposition: (MTHM) 7 3 ol 2 12 3457 45
Operations Office Totals
Low-Level and Mixed Low-Level Waste disposed: (WM3) 457 3854 | 9340 | FaB 14419 17 65
Spent Huelear Fuel packaged for final disposition: (MTHM) w28 | 361 | su2| 2 6603 3739 54
Budget Aunthority (3006)
FY 2003 FY 2004 FY 2005
Total Office Balance: 35821 11,845 0,300
Base Allocation: 10,003 384 0
Total PBS Auditahle Allocation: 10,003 524 o
€O: Racky Flats Field Office 0 0 0
FL: Pinnellas Site o o o
GA: Savannah River Site 5,003 524 o
MD: Abredeen Proving Grounds 0 0 0
INM: Los Alamos National Lahoratory 5000 0 0
Capital Equipwent: 0 i i
General Plant Projects: 3000 384 0
Operating: 5003 i i
Budget Milestones
Field Code Name Completion Date
Mo budgat milestones have been identified for this project

6.2.3 Construction Project Data Sheet L evel Data Collection

IPABS-IS collects Construction Project Data Sheet (CPDS)
information. Thisincludes line items, Project Engineering Design
(PED), and Operating Expense Funded Data Sheets. CPDSs
justify capital improvement projects exceeding $5 million, and are
the primary documents used to defend construction projects
throughout the budget formulation process. The IPABS-IS CPDS
reporting level collects the data necessary to prepare Construction
Project Data Sheets for inclusion in the budget request. This
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Entry

functionality eliminates duplicate data collection methods and
ensures consistent and accurate data.

NOTE: TheTotal Estimated Cost (TEC) for thelineitem s
displayed in multiple CPDS sections (i.e., Financial Schedules,
Details of Cost Estimate, Schedule of Project Funding). To
allow flexibility in the order of dataentry, IPABS1S
establishesthe TEC derived from the Financial section asthe
"reference” TEC towhich related TECsfrom other sections
arecompared. Theuser isableto save datafor each section if
the TEC does not immediately reconcileto the referenced
TEC. However, thevalidationsrun on the CPDS Summary
tab ensure TEC isconsistent prior to IPABS-1Sallowing CPDS
approval.

Stepl.  Select the CPDS reporting level from the Budget
Formulation Module in the IPABS-IS navigation bar
(Figure6.1). A list of thevaid CPDSsin the user's
Operationsg/Field Office appears.

Step 2. Select aCPDS from thelist by placing the cursor on the
blue, underlined Line Item hyperlink and single clicking
the left mouse button, as shown in Figure 6.11. A row of
blue tabs appears beneath the Navigation Bar (Figure
6.12). Eachtabisalink to another screen containing
different types of information related to the chosen CPDS
for viewing and/or editing.

CHANGE DATA

ecp-Log oot A

Dataset: working Office: Mevada 12062002

Please select @ CPDS by clicking on one of the hyperlinks belaw...

Line Ttem Line [tem Name PBS
HY-LI1 Ling Itern Hv-0100

HY.LI2 Ling Itera Hv-0100

Figure6.12 CPDSLevel Tabs

CHANGE DATA

HELF - Log-Out Sig. Changes | Const History | Financial | Namative | Cost | Funding | Annual Funding | SubPmject | Eval | Summary | Current Level: CPDS

Datasei: working Office: Zavannah River Line Item: 01-D-412 11/26/2001

Account: Defense Environmental Restoration and Waste Management-Site/Project Completion

March 17, 2003
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Entry

6.2.3.1 Significant Changes

The"Sig. Changes,” or Significant Changes, tab collects narratives
describing any major changes to the scope, cost, or schedule of the
project since the previous Congressional Budget Request (in this
case, FY 2004). These narratives should summarize changesto
Total Estimated Cost (TEC), Tota Project Costs (TPC),
construction end date and/or scope adjustments. Due to space
limitation in the budget document, these narratives are limited to
800 characters each.

Scope: Provide sufficient detail on any changes to the scope of the
project to permit a careful review and evaluation of the project.

Cost: Explain the factors used to estimate TEC and TPC, and any
changes from last year's baseline.

Schedule: Explain the factors used to determine the construction
start and completion dates, and any changes from last year's
baseline.

Step 1. Select the "Sig. Changes' tab from the available options.
The user will see the Significant Changes screen, as shown
in Figure 6.13.

Figure6.13 Significant Changes

HELP - Log-Out

‘Sig. Changes | Const History | Financial | Namative | Cost | Funding | Annual Funding | SubPmject | Eval | Summary ] Current Level: CPDS

Significant Changes Dataset: wotking  Office: Savannah River Line Iiem: 01-D-412 1172672001

Account: Defense Environmental Restoration and Waste Management Site/Project Completion

Significant Changes (Scope) MNarvative is restricted to 800 characters

=

-]
Significant. Changes (Cost) Marvative &5 restricted to 800 characters.

=

-]
Significant Changes (Schedule) Marvative & restricted to 800 characters.

=

=

Save cancel Previous Year's Narrative
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Step 2. Enter the Scope, Cogt, and Schedule change narrativesin
the spaces provided. These narratives are limited to 800
characters.

Step 3. If mistakes have been made while editing the narratives,
press the "Cancel" button to revert to the previoudy saved
version.

Step 4. Pressthe“Save’ button at the bottom of the screento
ensure that the information is retained.

Step 5. Pressthe "Previous Y ear's Narratives' button to access last
year's narratives. All narrativesfor the previous year are
not editable.

Step 6. Pressthe "Current Y ear's Narratives' button to return to
the main Significant Changes screen.

6.2.3.2 Construction Schedule History

The "Const. History," or Construction Schedule History, tab
collects data detailing the initiation and completion of Architect
and Engineering and Physical Construction (AE) work. It aso
displaysthe Total Estimated Cost (TEC) and Total Project Cost
(TPC) for each phase of the project.

AE Work Initiated: Enter the fiscal quarter and year in which AE
work was, or will beinitiated inthe"4Q YYYY" format. This
date must be earlier than the AE work completion date.

AE Work Completed: Enter the fiscal quarter and year in which
AE work was, or will be, completedinthe"4Q YYYY" format.
This date must be later than the AE work initiated date.

Physical Construction Start: Enter the fiscal quarter and year
during which construction work was, or will be, initiated. This
should be the earliest start date of all sub-projects. The date
entered must be earlier than physical construction completion date.

Physical Construction Complete: Enter the fiscal quarter and
year during which construction work was, or will be, completed.
This should be the latest completion date for all sub-projects.
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Instructions for Data

Entry

TEC: Thisisthe Federa Total Estimated Costs (TEC). For
projects that contain sub-projects, it is the sum of the TEC for all
sub-projects less non-Federal contributions. Thisinformationis
populated from the “Financial” tab for FY 2004.

TPC: Thisisthe Federal Total Project Cost (TPC), including TEC
and OPC. Thisinformation is populated from the “Funding” tab
for FY 2004.

Step 1. Select the "Congt. History" tab from the available options.
The user will see the Construction Schedule History
screen, as shown in Figure 6.14. Thetable includes one
linefor each year a CPDS was submitted to Congress
where the construction schedule, TEC, or TPC varied from
the previous year's submission.

Figure6.14 Construction Schedule History

e "PLAN [TBUD | BEx [ PEM | [DATAREVIEW | ADMIN  |CHANGE DATA
TRERTIRRY | s huroe [cret oy [ et Johamtis [y v Rrg [Pt [ 5 L urmry Gurrere Laver: P05

Dataset: working Office: Savannah River Line liem: 01-D-412 11/26/2001

Construction Schedule History

Account: Defense Environmental Restoration and Waste Management-Site/Project Completion

Fiscal Q d Total Total
Fhysical Physical Estimated Cost |Project Cost
ﬁn‘f&"é‘ cﬁ:f:felfi C““;‘t;n“”“‘m Cg“s“";:“;"“ (5000} (]suum
omp!
2003 (Title T
Baseline) |32 200z Jae 200z [ | %0 50
2003 (Current
Baseline Estimate) I I | I 0 50
2003
(Preliminary | | | | | $0 $0
Estimate)

Add New Footnote

Step 2. In the spaces provided, enter the fiscal quarter and year for
the initiation and completion of AE Work and Physical
Congtruction, as necessary, inthe "4Q YYYY" format.

Step 3. If mistakes have been made while editing the construction
schedule history, pressthe " Cance™ button to revert to the
previously saved version.

Step 4. Pressthe " Save" button to ensure the informationis
retained.
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6.2.3.3 Financial Schedule

The "Financial," or Financial Schedule, tab reflects al federal
funding for the project. It collects appropriations, obligations, and
costs for the life cycle of the project. Information from this pageis
displayed on the “Budget Authority” tab for the PBS with which
thelineitem is associated.

Appropriations—Previous: Thisfield displays actua
appropriations as determined in the previous years, and is
consistent with the Office of Budget's Base Table. Thisfieldis
locked during the spring data collection.

Appropriations—Current: Thisfield displays requested
appropriations for the current year and projections for the future
years. Thetotal of this column must equal the total of the Costs —
Current column. Thisfield is editable for FY 2005 during the
spring data collection.

Obligations—Previous: Thisfield displaysall prior years
obligations from MARS.

Obligations— Current: Thisfield displays the projected current
and future year obligations. The total of this column must equal
the total of the Costs — Current column.

Costs—Previous. Thisfield displaysall previous years costs
from MARS.

Costs— Current: Thisfield displays the current and future year's
projected costs.

The user will be unable to save data on this screen unless it
complies with business rules enforced on the page. Specifically,
appropriations must be greater than or equal to obligations for each
individual year and cumulative obligations must be greater than or
equal to cumulative costs through each fiscal year.

Step 1. Select the"Financid" tab from the available options. The
user will seethe Financia Schedule screen as shownin
Figure 6.15.
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Figure6.15 Financial Schedule

PEM | [DATAREVIEW | ADMIN | [CHANGE DATA
PPy | sis. Changes | Const Histry | Financial | Namaive | Cost | Funding | Annuat Funding | SubProect | Eval | Summmary | Current Lavel: CPDS
Financial Schedule Dataset: working  Office: Savannah River Line Ttem; 930187 0371242003
Account: Defense Environmental Restoration and Waste Management-Post-2006 Completion
(Dollars in thousands)
Appropriations Obligations Cosis
Fiscal Year Previous Current Previous Current Previous Current
Prior Years
1993 2,000 a o a o a
1004 186,202 0 128,202 0 184,117 0
1995 12,675 32,675 12,675 12,675 25,233 25,233
1996 15,700 19,700 19,700 19,700 15,320 15379
1997 13,000 13,000 13,000 13,000 12,200 12200
1998 18230 18,220 18,200 12,320 17,207 17,207
1999 13,774 15,774 15,774 13,774 17,020 17,078
2000 15427 15,487 15,427 15,487 13,927 13927
2001 19,674 19,674 19,674 19,674 16,444 12,641
2002 400 600
2003 14370 14270 14870
2004 5,000 200
2003
2005 Request | 200
2006 | | |e00
Outyears 632,244 632,244 I 638,742 1237
Total $ 060,446 $129,530 $ 060,426 $1249320 $ 961,200 $ 122,103
Budget Autharity

Step 2. Enter the Current Appropriations, Obligations, and Costs
in the fields provided, as necessary. Thetotas of these
columns must be equal, and must equa the project TEC.

Step 3. To add an outyear to thetable, click the"Add Fiscal Year"
button. IPABS-1ISwill add arow for the next consecutive
fiscal year at the bottom of the table (Figure 6.15).

Step 4. If mistakes have been made while editing the Financial
Schedule, click the"Cancel" button to revert to the
previously saved version.

Step 5. Pressthe " Save" button to ensure the informationis
retained.

Step 6. Press the "Budget Authority” button at the bottom of the
screen to access the “Budget Authority” tab for the PBS
with which thelineitem is associated. Data entry on this
screen isexplained above in Section 6.2.2.2.
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6.2.3.4 Narratives

The “Narratives’ tab collects project description, justification, and
scope narratives, as well as a description of the method of
performance for the project.

Project Description: Concisely describe the essential features of
the project such as its relationship to other programs, alternatives,
and risks.

Project Justification: Explain the need for the project and the
impacts of not authorizing or deferring the project.

Project Scope: Briefly describe the scope of the project.

Method of Performance: Inthisfield, describe the contracting
arrangements being considered.

Step 1. Select the "Narrative" tab from the available options. The
user will see the Narratives screen, as shown in Figure
6.16.

Step 2. Enter each narrative in the appropriate narrative box.
Thereisno limit on the length of these narratives.

Step 3. If mistakes have been made while editing narratives, press
the "Cancel” button to revert to the previoudy saved
version.

Step 4. Pressthe "Save" button to ensure the information is
retained.

Step 5. To view the Project Description, Justification and Scope,
and Method of Performance narratives submitted in the
Previous Y ear's Congressional Budget Request, click the
"Previous Y ear's Narrative' button.

Step 6. Click the"Current Y ear's Narrative" button to return to the
main Narrative screen.
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Data Fields

Figure6.16 Narratives

PEM | DATAREVIEW | ADMIN [CHANGE DATA

”EL;%LOQ_D_" Sig. Changes | Canst History | Financial | Namative ) Cost | Funding | Annual Funding | SubProject | Eval J Summary | Current Level: CPDS

Narratives Dataget: working Office: Savannah River Line Iter: 01-D-413 11437/2001

Account: Defense Environmental Restoration and Waste Management-3ite/Project Completion

Praject Description
El
-]
Project Justification
=
E
Projeci Scope
Bl
|
Method of Performance
=
|

Save | Cancel Previous Year's Narrative

Add Wew Footnote

6.2.3.5 Details of Cost Estimate

The"Cost," or Details of Cost Estimate, tab collects data
identifying the contribution to the TEC of the design phase, the
construction phase, and the contingencies associated with the
project by cost category.

Cost Category: This column displays the cost categories
developed by the CFO applicable to the CPDS.
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% of TEC: IPABS-IS automatically calculates the percent of
TEC accounted for by each cost category. The TEC is generated
from the information entered on the “Financia” screen.

Current Estimate: In this column, enter the current estimate in
thousands of dollars for each cost category.

Previous Estimate: This column displays the cost estimate
included in the previous Congressional Budget Request.

Totals: IPABS-IS automatically calculates the totals for Design,
Construction and Contingencies, as well asthe Grand Total. The
Total Line Item costs entered on this page must equal the TEC
from the “Financia” tab.

Step 1. Select the "Codt" tab from the available options. The user
will seethe Details of Cost Estimate screen, asshownin
Figure6.17.

Figure6.17 Detailsof Cost Estimate

“PLAN " BEx |[ PEM | DATAREVIEW | [ ADMIN | [CHANGE DATA
RN | s e [ore Hotsy [Fhnch et Lt [Rrirg Lot i L 9x e [ Er Ly [ourrom Loval: cPDS

Dataset: working  Office: Bavannah River  Line Tem: 01-D-418 1142652001

Details of Cost Estimate

Account: Defense Environmental Restoration and Waste Management-3ite/Project Completion

dollars in thousands)

Cost Category | % of TEC ‘ Current Estimate | Previous Estimate
TUnrecoverable Costs
Project Management | 0.0 % ‘ |3 |
Fotals
Unrecoverable Costs 0.0 % $3
Total Line Item Costs (TEC) 0.0% $3 30
TEC from Financial Schedule $0
Add Cost Category

Add New Footnote

Step 2. Enter the Current Estimate for each applicable cost
category for the design and construction phases of the
project, and for contingencies. Note that thetota lineitem
costs entered on this page must equa thetota of current
costs entered in the “ Financid” tab.
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Step 3. If mistakes have been made while editing the cost
estimates, pressthe "Cancd” button to revert to the
previously saved version.

Step 4. Pressthe "Save" button to ensure the information is
retained.

Step 5. If acost category needsto be added to the CPDS, click the
"Add Cost Category" button at the bottom of the screen.
The user will seethe Add Cost Category screen, shownin
Figure 6.18.

Figure6.18 Add Cost Category

HELP - LogOut,

5ig.Changes | Gonst Histry | Financial | Namtive | Gost ] Funding [ AnnualFunding [ SubProject | Eval | Summary] Currant Leval: CPDS
Dataset: wotking  Office: Savannah River  Line lem:01-D-413  11/26/2001

Details of Cost Estimate

jieet Completion

Account: Defense Envi iyt and Waste M

Add Cast Category

Il Cost Category

I -

Step 6. Select the desired Cost Category from the pick-list.

Step 7. Pressthe "Back" button to return to the Details of Cost
Estimate screen (Figure 6.17) without adding a cost

category.
Step 8. Press"Save" to add the selected cost category to the
Details of Cost Estimate screen.

6.2.3.6 Schedule of Project Funding

The "Funding," or Schedule of Project Funding, tab collects the
Total Project Costs, including Total Facility Costs and Other
Project Costs.

Facility Cost: Thisfield displaysal costs directly related to
construction of the facility, by fiscal year, broken down into cost
categories.

Data Fields

Total Facility Cost: Sum of all categories related to facility costs.

Total Estimated Cost from Financial Schedule: Thisfield
displays the Total Estimate Cost (TEC) from the “Financia” tab.
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The Total Facility Costs on this page must equal the TEC from the
“Financia” tab.

Other Project Costs: Thisfield displays all project costs not
directly related to construction of the facility. For example, NEPA
documentation, ES& H costs, R&D costs, and conceptual design
costs.

Total Other Project Cost: Sum of al categoriesrelated to other
project costs.

Total Project Cost (TPC): IPABS-IS automatically calculates the
TPC by summing the total facility cost and the total other project
costs.

Step 1. Select the "Funding" tab from the available options. The
user will see the Schedule of Project Funding screen, as
shown in Figure 6.19.

Instructions for Data
Entry

Figure6.19 Schedule of Project Funding

PLAN [TBUD | BEx [ PEM  [DATAREVIEW | ADMIN [GHANGE DATA|
LY | i e ot oy | Fonc v [ ot i L e [ 8Pt Ers | suerenyCurront Lover: PO J

Dataset: working  Office: Savannah River Line Fem: 010407  11/27/2001

Schedule of Project Funding

Account: Defense Fnvironmental Restoration and Waste Management-Site/Project Completion

(dollars in thousands) | Prier |FY2001 |  FY2002 | Frzom | Oupyears Total
Facility Cost
Facitity Design 4000 | 7,000 B B Jo 11,000
Facitity Construction 35 |03z | o B Jo 24,432
Total Facility Cost A0 | eI |0 ] 0 § 35,432
TEC From Financial Schedule $0
Other Project Cost
Conceptual Design Cost L6m |0 o [o [o 1,600
NEP4 Documentation Costs 1550 | woon | o [o [o 11,550
Total Other Project Cost 130 | 100m |0 i ] §13,150
Total Project Cost (TPC) 060 | 3masz o ] 0 § 48,582

Add Cost Category

Add Hew Footnote

Step 2. In the space provided, enter the Total Facility Costs and
the Other Project Costs for each applicable cost category.

Step 3. If mistakes have been made while editing funding
information, pressthe "Cancel" button to revert to the
previously saved version.

Step 4. Pressthe " Save" button to ensure the informationis
retained.
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Data Fields

Instructions for Data

Entry

Step 5. If acost category needsto be added to the Schedule of
Project Funding, click the "Add Cost Category"” button.
The user will seethe Add Cost Category screen, as shown
in Figure 6.20.

Figure6.20 Add Cost Category

HELP - Log-Out
Schedule of Project Funding Dataset: working  Office: Savannah River Line Ttem: 01D407  11/26/2001

Sig. Changes | Const History | Financial [ Namative | Cost [ Funding | Annuai Funding | SubProject | Eval | Surmmary | Current Level: CPDS

Account: Defense Environmental R and Waste M Project Complet

Add Cost Category

I‘Cnst Category

I B

Step 6. Select the desired cost category from the pick-list.

Step 7. Pressthe "Back" button to return to the Schedul e of
Project Funding screen (Figure 6.19) without adding a cost
category.

Step 8. Press"Save" to add the selected cost category and return to
the Schedule of Project Funding screen.

6.2.3.7 Related Annual Funding

The"Annual Funding," or Related Annual Funding, tab collects
the life-cycle costs for the operation and maintenance of the
facility by cost category.

Current Estimate: In this column, enter the current estimated
annual funding requirements for each cost category.

Previous Estimate: This column displays the estimated annual
funding requirements included in the previous Congressional
Budget Request.

Total Related Annual Funding: Thisfield displays the total of
estimated annual funding requirements over the useful life of the
facility.

Step 1. Select the"Annual Funding” tab from the available
options. The user will see the Related Annual Funding
screen, as shown in Figure 6.21.
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Figure6.21 Related Annual Funding

PEM  [DATAREVIEW | ADMIN | CHANGE DATA

HELF - Log-Out, Sigy. Changes: | Conet History | Financial | Namafive | Cost | Funding | Annual Funding | SubProject | Eval | Summary | Current Lavel: CPDS

Related Annual Funding Dataset: wotking  Office: Savarmah River  Line Ttem; 01 D414 11/28/2001

Account: Defense Envitonmental Restoration and Waste Management-Site/Project Completion

Previous Current.
Estimate Estimate

Total Related Anmmal Funding (Operating from b 0 0
Al Cost Category

Add New Footnote

Step 2. Enter the current estimate for each applicable cost
category.

Step 3. If mistakes have been made while editing Annual Funding
Requirements information, click the"Cancel" button to

revert to the previoudy saved version.

Step 4. Pressthe " Save" button to ensure the informationis
retained.

Step 5. Enter the time period for the project (e.g., "Operating from

1998 to 2015.").

Step 6. If acost category needsto be added, click the"Add Cost

Category" button. The user will seethe Add Cost
Category screen, as shown in Figure 6.22.

Figure6.22 Add Cost Category

e PLAN BEx | [ PEM | [DATAREVIEW | [ ADMIN | [GHANGE DATA
OO | = cure [t ety [ o Lot | st i oers g [t v [ surrnycurnt ovar: DS J

Related Annual Funding Dataset: working  Office: Savatnah River  Line Iem: 01D414 11£26£2001

Account: Defense Environmental Restoration and Waste Management Sits/Project Completion

Add Cast Catzgory

Il Cost Category

[ =

Step 7. Select the desired Cost Category from the pick-list.
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Step 8. Pressthe "Cancel" button to return to the Related Annual
Funding screen (Figure 6.21) without adding a cost

category.

Step 9. Press"Save" to add the selected cost category to the
Related Annua Funding screen.

6.2.3.8 Sub-Project

The “ Sub-Project” tab collects cost estimates and construction
dates for each sub-project associated with the CPDS, if applicable.

Sub-Project Code: Thisfield displays the unique code associated
with the sub-project.

Sub-Project Name: Sub-project titles cannot be changed.

Total Estimated Cost: Thisisthe Federal Total Estimated Costs
(TEC) for the sub-project.

Cost Estimates — Previous Estimate: Thisfield contains the cost
estimated included in the previous Congressional Budget Request.

Cost Estimates— Current Estimate: Inthisfield, enter the
current estimated cost for the sub-project.

Construction Dates— Previous. This column liststhe
construction start and completion dates included in the previous
Congressional Budget Request.

Construction Dates— Current: In this column, enter the current
construction start and end dates.

Sub-Project Description: Inthisfield, enter a brief narrative
describing the purpose and scope of the sub-project.

Sdlect the " Sub-Project” tab from the available options. The user will
see the Sub-Project Selection screen, as shown in Figure 6.23.

March 17, 2003



Figure6.23 Sub-Project Selection

e PLAN BEx | [ PEM | [DATAREVIEW | [ ADMIN | [CHANGE DATA
PP PN | i Crorcos [ Const Hskey [ il | Namatie ] Cost ] Fuing | e Funding [ subPrect ] Eval | surrmary ] Current Level: CPDS

Sub-Project Dataset: wotking Office: Savannah River Line Ttem: 03D157 114262001

Account: Defense Envirormmental Restoration and Waste Management-P ost-2008 Completion

Sub-Project Total Estimated Cost (TEC)
01: Waste Remowal $ 315,843
02: Process Facility Upgrades $ 608,615
02: Process Facility Upgrades $42,742
3 test $ 14,000
Tatal of Sub-Project TEC $ 931,200
TEC from Financial Schedule $ 963,641

Add Sub-Project

Step 1. Click the hyperlink in the Sub-Project Code column to

access detailed information for that sub-project. The user
will seethe Sub-Project Detail screen, as shown in Figure

6.24.
Figure6.24  Sub-Project Detail

: PLAN BEx PEM | [DATAREVIEW | “ADMIN | [CHANGE DATA
R | s e [ const oty | Franciol [ amatie | ost | uving [ el Frcing [ subPioct | Eual [ surmery | current Level: coos |

Dataset: waorking Office: Carlshad Line Ttem: CB-Line [tem 0341142003

Sub-Project

Account: Environmental Cleatap Projects-Cleanup Projects

Subpruject No/Name: 1/ Sub-Project addition 3/03
Cost Estimates

I [ Previous Estimate [ CuwrrentEstimate

Previous | \

|FY 2003 | ‘ [100

Fao0e | ‘ [eon

|FY 2005 | ‘ J300
Outears | ‘ [ao0

[Total I 0] 1,000

Comstruction Dates

I [ Previows | Current

Istart Date | - [
Completion Daie | ‘ |40 2004

Sub-Project Description
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Step 2.

Step 3.

Step 4.

Step 5.

Step 6.

Step 7.

Step 8.

In the spaces provided, enter the FY 2003, FY 2004, FY
2005, and outyear estimates.

Enter the current congtruction start and completion datesin
the"4Q YYYY" format.

Enter abrief description of the sub-project in the " Sub-
Project Description” narrative box.

If mistakes have been made while editing sub-project
information, pressthe " Cance” button to revert to the
previoudy saved version.

Pressthe"Save" button to ensure the informationis
retained.

Pressthe "Delete” button to remove the sub-project from
IPBAS-IS.

Pressthe "Back™ button to return to the Sub-Project
Selection screen (Figure 6.23).

To add anew sub-project to the CPDS, click the "Add Sub-Project”
button on the bottom of the Sub-Project Selection screen (Figure 6.23).
The user will see ablank Sub-Project Detail screen (Figure 6.25).

Step 1.
Step 2.
Step 3.

Step 4.

Step 5.

Step 6.

Enter the name of the sub-project in the spaces provided.
Enter the current cost estimates.

Enter the current estimated construction start and
completion dates.

Enter abrief description of the sub-project in the narrative
box provided.

To return to the Sub-Project Selection screen (Figure 6.23)
without adding a new sub-project, click the "Cancel”
button.

To add the new sub-project, click the"Add" button.
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Figure6.25 Add Sub-Project

TPLAN " BEx | PEM | DATAREVIEW | ADMIN |CHANGE DATA
TERTOERY | s oo [ty [ [somte [t [rrirg [hresiFinn [ 0m e[St [y [curvnt Love: 20

Sub-Project Dataset: working Office: Albuguergque Line Hem: AL-SH-Line Item 03/11/2003

Account: Jite Acceleration Completion-2006 Accelerated Completions

Name:l

|
|Pm|rinus

|FY 2003

|FY 2005

|0utyears

|
|
|FY 2004 |
|

[Total

Construction Dates

|sm1 Date ‘ | |

Previous | Current

|Completi.on Date ‘ | I

Sub-Project Descripiion

6.2.3.9 Data Evaluation

The"Eva," or Data Evauation, tab integrates data contained
throughout the IPABS-IS system, and displays key performance
indicatorsfor the lineitem. Specifically, the tab compares CPDS data
with other project specific data collected in the other modules. Data
contained within thistab is asfollows:

Details of Cost Estimates: The Previous and Budget Y ear
Estimates for specific CPDS Design, Construction, and
Contingency costs are displayed. These estimates are consi stent
with the CPDS “Financial Schedule” and “Cost” tabs, and indicate
how the Total Estimated and Project Costs changed from the
previous estimate.

Details of Financial Schedule: Previous and Budget Y ear
Estimates are derived from the CPDS “Financial Schedule” tab,
and indicate the project's variances.

March 17, 2003
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Instructions for Data
Entry

Significant Scope Change: Significant changes in the scope of
the lineitem are displayed from the “ Sig. Changes” tab.

Project Execution Information at the Sub-PBS level: Estimates
are derived from the Project Execution Module (PEM), and
indicate the proj ect/year-to-date variances.

Variance Narrative Explanation: Narratives are provided from
the PEM “Cost/Schedul€e’ tab, and explain project/schedule
changes.

Stepl.  Selectthe“Eval,” or Evaluation, tab from the available
options (Figure 6.26).

Figure6.26 Evaluation Tab

e PLAN [ BUD |[ BEx |[ PEM | [DATAREVIEW [ ADMIN [GHANGEDATA
PR | s [t ity [ [t [t | o [ [Pt [ il [ s ot Loval: P0G J

Evaiuation Dataset: working Office: Savannah River Line Ttem: 53D187 03/11/2003

Account: Defenge i ion and Waste Fost-2006 Complets

Details of Cast Estimate (CYvs. FY)

Type Current Estimate Previous Estimate Variance (%)
Design 157,810 203,337 0
Constauction 634010 630,418 0
Contingencies 119,064 111,445 0
Unrecovetable Casts 7 0
Other Prajoct Cost 3 0 0
TEC 121,303
TFRC 0 0
Significant Cost Change

test

Details of Financial Schedule

[ FY 2004 | FY 2005 [ Variance (%)
Appropration [ 5000 | [ 100
| significat Seope Change
|
Project Execution: SubPBS Level.
SR-HL12: HLW Removal . -
93D187: High Level Waste Removal from Filled Waste Tarks BCWs BCWP | aCWP Variance Information
Quarter Origimal | Adjusted | Difference HQ Final Cost Schedule
Quarter 1 (YID) WA
Quarter 2 (YID) WA
Quarter 3 (YID) WA
Quarter 4 (YID) WA
Sub-Project io Date PR 33,59 $-10,00] -30% | $3944] 1%

6.2.3.10 Summary

The“Summary” tab displays aread-only report of data entered in
all the CPDStabs. Thistab aso allows usersto run validation
checks to ensure that the data comply with approval requirements.

Validation checks performed at the CPDS level include the
following:
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1) Total Appropriations, Total Obligations, and Total Costs on the
Financial tab must be equal.

2) Total Line Item costs on the Details of Cost Estimate table and
Total Facility costs on the Schedule of Project Funding table
must equal the Total Estimated Costs on the Construction
Schedule History table.

3) Tota Facility Construction costs from the Project Funding table
must equal the sum of the Current Facility Construction costs
and the Contingency Construction Costs on the Cost Details
table.

4) Total Facility Design costs from the Project Funding table must
equal the sum of Current Facility Design costs and Contingency
Design costs on the Cost Details table.

5) The sum of the Total Estimated costs of the sub-projects must
equal the Total Estimated Cost on the Construction Schedule
History table.

Stepl.  Select the”Summary” tab from the available options.

Step2.  Torunavalidation check, click the“Run Validation”
button.

Step 3.  Click the “Back” button to return to the Summary main
screen.
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Figure6.27 Summary Tab

[ DATA REVIEW

ADMIN

CHANGE DATA

Summary Dataset: working Office: Albuguergue Line Ttem: AL-LANL-Line Item 0341172003

Aecount: Site Acceleration Completion 2035 A coelerated Compieti

Run ‘validation

Display Summary in M5 Word Format

AL-LATNL-0101: Other-Other Programs

Significant Changes

1. Construction Schedule History

Fiscal Quarier
Total Total
ALk | AW | i | Consiion | G000, | 000
Start Complete
3003 (Cusrent Baseline Estimate)
3003 (Preliminary Estimate)
3003 (Title I Baseline)
2. Financial Schedule
Fiscal Year Appropriations Obligations Cosis

Prior Vears
2002 (Title I Baseling) 150
2003 (Title ] Baseling) 345 25,000 25,000
3004 (Title ] Bageling)
2003 Increment 34,000 34,000 34,000
2004 Increment
3003 (Title ] Baseling)
Outyears

3. Project Description, Justification and Scope

This is a test for the footnotes

Subprojects
4. Details of Cost Estimate
(dollars in thousands)
Current Previeus
Estimate Estimae
5. Method of Performance
6. Schedule of Project Funding
(dollars in thousands)
Prior  FY2003 FY 2004 FY 2005 Outyears Total
Project Cost
Other Project Cost
Other Project related Costs 0
Total, Other Project Cost Costs 0 0 0 0 0 0
Total Project Costs (TPC) 0 0 0 0 0 0
7. Related Annual Funding Requirements
(FY 2005 dollars in thousands)
Current Previous
Estimate Estimate
Total related annval funding 1) 0 0
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Figure6.28 Validation

H[L}LDHO B | SisChanges | Const Hiskory | Financial | Namative | Cost | Funing | Annual Funding | SubProject | Eval | Summeary | Current Leval: CPDS

Summar) y Datasei: working Office: Savannah River Line Hem: 02EXP 11/26/2001

Account: Defense Environmental R and Waste I P ost-2006 Completi

Budget CPDS data comply with walidation checks I‘

Back I‘

6.2.3.11 CPDS Footnotes

CPDS Footnotes are available on the following tabs: Construction
Schedule History, Financial Schedule, Narratives, Details of Cost
Estimate, Schedule of Project Funding and Related Annual
Funding.

Instructions for Data Step 1. To edit afootnote, select afootnote from the list at the

Entry

bottom of a screen.
Step 2. Edit the footnote text in the narrative box (Figure 6.29).

Step 3. Pressthe "Cancd" button to return to the main screen
without editing the footnote.

Step 4. Pressthe "Save" button to ensure that the informationis
retained in IPABS-IS.

Step 5. Pressthe "Back" button to return to the main screen.

Step 6. Pressthe "Delete” button to remove the footnote from
IPABS-IS.
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Figure6.29  Edit Footnote

PEM | [DATAREVIEW | [ADMIN |[CHANGE DATA

HEL=%Log0 it Sigg. Changes | Const History | Financial | Namstive | Cost | Funding | Annual Funding | SubProject | Eval | Summary | Current Level: CPDS

Narratives Dataset: working Office: Zavannah River Line liem: 01-D-412 L1726/2001

Account: Defenise Environmental Restoration and Waste Management-3ite/Project Completion

Footnote 1

High Priority - needs attention. =

=

|

Step7.  Toadd anew footnote, place the cursor on the blue,
underlined Add New Footnote hyperlink and single click
the left mouse button.

Step 8. Type the footnote text in the narrative box (Figure 6.30).

Step 9. Pressthe "Cancel" button to return to the main screen
without adding afootnote.

Step 10.  Pressthe"Save' button to ensure that the information is
retained in IPABS-IS.

Step11.  Pressthe"Back” button to return to the main screen.

Sep12.  Pressthe"Deete” button to remove the footnote from
IPABSIS.
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Figure6.30  Add Footnote

e “PLAN [ Bup | BEx | [ PEm | [DATAREVIEW | ADMIN [GHANGE DATA
IRRNTONRY =t carome [t ity [ ot [ e[ Lot [ Pt [ v [aersy Lt Laver: P0G J

Narratives Dataset: working Office; 3avannah River Line Liem;: 01-D-4128 117262001

Account: Defense Envitonmental Restoration and Waste Management-Site/Project Completion

H

1

6.2.4 OfficeLevel Data Collection

6.2.4.1 Geographic Site Completion

EM collected geographic site completion dates consistent with the
PMPs or accelerated cleanup strategies as part of the November
22, 2002 corporate performance measure data collection. Those
dates (adjusted for any changes approved by the Configuration
Control Board) are displayed on thistab. For adefinition of this
corporate performance measure, please see Attachment G.

Instructions for Data Stepl.  Select the"Geo Site Completion” tab from the available

Entry

options. The user will see the Geographic Site Completion
screen, asshown in Figure 6.31. Thistab isread-only
during the spring data collection.
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Figure6.31  Geographic Site Completions
“PAN ([CBub ][ BEx |[ PEm | [DATAREVIEW | [ADMIN  [GHANGE DATA

HELP - Log-Out
Geo Site Completion Dataset: working Office: Chicago

0371172003

Completion

Geographic Site Name  |Planned (YYYY) | At Target (YYYY) | Actual (MMDD/YYYY) |Forecast (YYYY)
Env. Measurements Lab
New Brunswick Lab
Hallam Muclear Power Facility 09/30/1969
Pigua Nuclear Power Facility 09/30/1969
Fermi 0913071997
Stte APlot M 0913071997
Ames Lab 1999 09/30/199%
Princeton 1959 0913071993
Argonne West 2001 2001 12/28/2002
Argonne East 2003
Brookhaven 2003 2010
[ FY2005
| | FV2003 | Fy2004 Target | Planning
|Gen Site Completions: ‘ 0 ‘ 0 0 ‘ 1

6.2.4.2 Operationg/Field Office Summary Tab

Within the Operations/Field Office level of the Budget
Formulation Module, the user can activate validation routines to
identify any data deficiencies or inconsistencies. IPABS-1S will
display areport explaining any problems with the data. The user is
then required to correct the problems before the data can be
approved. Only users with approval authority granted by their
Operationg/Field Office administrator are able to approve the data.
Summary Tab

FY 2003: Total FY 2003 funding for the selected office.
FY 2004 Total: Total FY 2004 funding for the selected office.

FY 2005 Request: Total Operations/Field Office target funding
level.

Account Totals: The sum of all the Operations/Field Office
auditable "Auditable PBS allocation” fields for the PBSs within the
specified appropriation/program accounts.

Lineltem Total: The sum of the construction project data sheets
funding for all line items associated with the selected office.
NOTE: Thisrow only appearsif thereis at least one lineitem
associated with the selected office.
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Instructions

Quantities: Sum of the target quantities for the respective year for
each valid corporate performance measure.

Budget Milestones: A list of the Field Code, Name, and
Completion date of all Budget Milestonesidentified in the PBS
level “Milestone” tab for the selected office.

Step 1.

Step 2.

Select the"Summary” tab from the available options
(Figure 6.32)

Place a check in the checkbox for each section of data that
you wish to display summary information for (Budget,
Quantities, and/or Budget Milestones) and press the
“Display Summary Information” button.

Figure6.32 Summary

HELP - Log Out
Summary

| ["PEM " [DATAREVIEW [ ADMIN | [CHANGE DATA

Dataset: working Office: Savannah River 03122003

Fun Approval Yalidation

Click here for a list of validations performed.

Display Summary Infarmation
Select one of the following options below for Summary Information.
Display [V Budgst
¥ Performance Measures
¥ Budget Milestones

The FY 2005 target for this Operations/Field office 1s: 2000

Budget Autkority ($606)
FY2003 | FY2004  FY2005

Total Office Balance: 35821 11,845 40,300

Defense i ion and Waste Post-2006 Cy letis o 100 a

Site ion. Comple tion-200¢ (< i 3541 2230 300

Site ot Completion-2012 [+ i 4326 384 o

Site ion C le tion-203! Ce i 10372 383 40000

Emvironmenial Cleanup Projecis-Cleamup Projecis 275 432 1]

Non-Closure i Activitie: 10287 642 a

Uranium i ination and issioning Fund-Urani i D&D Fund 6520 1668 a

Cuwrrent Allocation Tetal: 35821 11845 40300
Catogory: it Cote) ARG PIZ0S | cyong SY2008
Depleted and Other Uranium packaged for disposition: (MT) 2| 1213 | 5710 0 6931 2091 419
High-Level Waste packaged for final disposition: (Feont) of 586 | 940 0 6306 1346 34
Ligquid Waste in Inventory eliminated: (k-ga) T636 | 2645 0 0 10331 44 ]
Low-Level and Mixed Low-Level Waste disposed: (M3) 457 | 3854 | 9340 | PR 14419 17 &5
Flwtonium Metel or Oxide packaged for long tesm storage: (N eont) 7014 | 2460 | 3222 | 346 13942 4326 1
Phatoniusm ot Uranium Residues packaged for disposition: (kg/B) 743 | 6250 | 3940 0 10933 12 63
Spent Nuclear Fuel packaged for final disposition: (MTHI) 1028 | 361 | 5212 3 6603 3739 54
Transuranic Waste shipped for disposal at WIFF: (M) o 57 0| 47 614 643 ]

Budget Milestones
PBS Field Code Name Completion Date

No budget milestones have been identified for this project
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Step 3. Above the summary information, userswill seea“Run
Approval Validation” button. To check whether current
Working Data satisfy minimum required budget data
quality checks, click on this button to run the validation
routines. IPABS-1ISwill generate areport of dl unsatisfied
data requirements that must be resolved before users with
approva authority can approve the data, as shownin
Figure 6.33.

validation Checks Validation checks performed include the following:

NARRATIVES:

= Each PBS must have a Planned Activities at FY 2005
Request narrative entered.

= Each PBS must have an Explanation of Change narrative
entered.

BUDGET AUTHORITY:
= Thesum of the FY 2005 budget by office must match the
office level target, as set in the Administration Module.

= Non-select PBSs must have only one state/installation with
FY BA.

CONSTRUCTION PROJECT DATA SHEETS:

Individual validation routinesfor line items are run at the
Construction Project Data Sheet level.

= Lineitemsfor the office must passall CPDS level
validation checks.
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Figure6.33 Validation Checks Results

PN “BEx

Geo Site Completion | Summary

" PEM | [DATAREVIEW |ADMIN  [CHANGE DATA

HELP - Log-Out
Approval Dataset: wazking Office: Calsbad 03/12/2003

The sum of the FY targets do nat equal the established office target. Budget estimate = 2113, Office target = 5000,

An Explanation of Change narrative must be provided for the following FESs

CB-0020

CB-0070

CB-0090

CBA010L

CB-0100

CE-Line Ttem
Total Appropriations, Total Obligations, and Total Costs on the Finenciel tab do not equal one @nother.
Approprifations [ Ohligations [ Cosis

§273%2 | $12,270 | §12270

The following data elements do not equal the Total Estimated Cost (% 12,270 ) on the Financial tab.

Data Element Tab Costs
Total Facility Costs Schedule of Project Funding 117,000
Total Line Item Costs Details of Cost Estimate 11,700

Tha s of the Total Estimated Cost of all Sub-Projucts doas ot equal the Total Estimated Cost or the Financial Tab.
Financial Tah [ Sub-Projects
12,270 [ 1,000

Back

6.2.4.3 Approval of Budget Formulation Data

Approval of the budget datais possible viathe “ Summary” tab
within the Operations/Field Office level of the Budget Formulation
Module. The user can activate validation routines to identify any
data deficiencies or inconsistencies. IPABS-ISwill display a
report explaining any problems with the data. The user isthen
required to correct the problems before the data can be approved.
Only users with approval authority granted by their
Operationg/Field Office administration will be able to approve the
data. It isimportant to note that once approved, al datain the
Budget Formulation Module, at all levels, islocked and CANNOT
be edited.
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