
Cost Performance Report - Work Breakdown Structure
Contractor: BBWI Contract Type/No: Project Name/No: Report Period:
Location: Idaho National Engineering & Environmental Laboratory ICP-INEEL 12/22/2003 1/25/2004

Current Period Cumulative to Date At Completion
Actual Actual

WBS[3] Budgeted Cost Cost Variance Budgeted Cost Cost Variance Latest
Work Work Work Work Work Work Revised

Scheduled Performed Performed Schedule Cost Scheduled Performed Performed Schedule Cost Budgeted Estimate Variance
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)

A.1.01   INTEC Clean / Close
PAM&O Subtotals 1,402,744 1,175,338 1,555,984 -227,407 -380,646 5,329,576 5,232,495 5,491,785 -97,081 -259,290 17,921,517

PROJECT Subtotals 882,565 635,093 868,259 -247,472 -233,166 3,695,898 3,503,316 3,543,315 -192,582 -40,000 12,530,565
A.1.01  TOTALS 2,285,309 1,810,431 2,424,242 -474,879 -613,812 9,025,474 8,735,811 9,035,101 -289,663 -299,290 30,452,082

A.1.02  TAN Clean / Close
PROJECT Subtotals 221,458 219,435 205,749 -2,023 13,685 873,754 874,688 669,302 934 205,386 2,972,985

A.1.02  TOTALS 221,458 219,435 205,749 -2,023 13,685 873,754 874,688 669,302 934 205,386 2,972,985
A.1.03  RWMC Clean / Close

PAM&O Subtotals 144,392 162,102 91,989 17,711 70,113 569,692 609,528 325,184 39,836 284,344 1,915,289
PROJECT Subtotals 11,832 3,565 -279 -8,266 3,844 46,681 28,053 11,460 -18,628 16,593 156,941

A.1.03  TOTALS 156,223 165,668 91,710 9,444 73,957 616,373 637,580 336,643 21,207 300,937 2,072,230
A.1.04  Balance of INEEL Cleanup

PAM&O Subtotals 21,644 21,118 15,882 -526 5,236 70,449 73,666 48,985 3,217 24,681 303,684
PROJECT Subtotals 124,477 99,533 92,613 -24,944 6,920 582,555 561,384 522,237 -21,170 39,147 1,609,696

A.1.04  TOTALS 146,121 120,651 108,495 -25,470 12,156 653,003 635,050 571,222 -17,953 63,828 1,913,381
A.1.05  Eliminate MLLW

PROJECT Subtotals 22,424 22,537 36,420 113 -13,883 88,474 88,537 86,955 63 1,582 297,449
A.1.05  TOTALS 22,424 22,537 36,420 113 -13,883 88,474 88,537 86,955 63 1,582 297,449

A.2 ICP - Work for Others
PROJECT Subtotals 15,734 74,144 57,829 58,410 16,315 238,284 243,777 275,973 5,493 -32,196 243,777

A.2   TOTALS 15,734 74,144 57,829 58,410 16,315 238,284 243,777 275,973 5,493 -32,196 243,777
ICP Totals

PAM&O Subtotals 1,568,780 1,358,559 1,663,855 -210,222 -305,297 5,969,717 5,915,689 5,865,954 -54,028 49,735 20,140,490
PROJECT Subtotals 1,278,489 1,054,307 1,260,591 -224,182 -206,284 5,525,646 5,299,755 5,109,242 -225,891 190,513 17,811,412

ICP TOTALS 2,847,269 2,412,865 2,924,446 -434,404 -511,581 11,495,363 11,215,444 10,975,196 -279,919 240,248 37,951,902

C.4.01  Nuclear Reactor Program
PROJECT Subtotals 1,195,860 1,159,359 1,090,201 -36,501 69,157 3,917,826 3,762,976 3,690,266 -154,849 72,710 14,224,451

C.4.01  TOTALS 1,195,860 1,159,359 1,090,201 -36,501 69,157 3,917,826 3,762,976 3,690,266 -154,849 72,710 14,224,451
C.4.02  SMC Program

PROJECT Subtotals 614,771 614,771 699,743 0 -84,972 2,425,560 2,425,560 2,617,287 0 -191,727 8,278,447
C.4.02  TOTALS 614,771 614,771 699,743 0 -84,972 2,425,560 2,425,560 2,617,287 0 -191,727 8,278,447

C.1.05  Site-Wide Infrastructure Program
PAM&O Subtotals 208,323 212,316 170,792 3,994 41,524 936,364 942,062 646,667 5,698 295,395 3,359,370

PROJECT Subtotals 137,024 137,024 25,117 0 111,907 536,457 536,457 163,004 0 373,453 1,850,938
C.1.05  TOTALS 345,346 349,340 195,909 3,994 153,431 1,472,821 1,478,519 809,671 5,698 668,848 5,210,308

TOTAL DIRECT
PAM&O Subtotals 1,777,103 1,570,875 1,834,648 -206,228 -263,773 6,906,081 6,857,751 6,512,621 -48,330 345,130 23,499,860

PROJECT Subtotals 3,226,144 2,965,460 3,075,653 -260,684 -110,193 12,405,488 12,024,748 11,579,800 -380,740 444,949 42,165,248
DIRECT TOTALS 5,003,247 4,536,335 4,910,300 -466,912 -373,965 19,311,569 18,882,499 18,092,420 -429,070 790,079 65,665,108

C.5.02  PAM&O Org Management*
PAM&O Subtotals 320,599 320,599 271,588 0 49,011 1,125,620 1,125,620 1,042,291 0 83,328 3,630,601
C.5.02  TOTALS 320,599 320,599 271,588 0 49,011 1,125,620 1,125,620 1,042,291 0 83,328 3,630,601

C.5.03 G&A - Maintenance
PAM&O Subtotals 25,521 25,486 9,680 -36 15,806 100,694 100,653 39,722 -41 60,931 344,375
C.5.03  TOTALS 25,521 25,486 9,680 -36 15,806 100,694 100,653 39,722 -41 60,931 344,375

C.5.04  Facility Service Center - Operations & Maintenance
PAM&O Subtotals 3,075,298 3,063,203 3,115,769 -12,095 -52,566 12,284,203 12,219,048 12,463,853 -65,155 -244,805 40,755,049
C.5.04  TOTALS 3,075,298 3,063,203 3,115,769 -12,095 -52,566 12,284,203 12,219,048 12,463,853 -65,155 -244,805 40,755,049

DIRECT

INDIRECT (Gross)
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C.5.05  Service Center  Operations & Maintenance
PAM&O Subtotals 364,513 364,513 436,434 0 -71,921 1,438,175 1,438,175 1,653,860 0 -215,685 4,878,818
C.5.05  TOTALS 364,513 364,513 436,434 0 -71,921 1,438,175 1,438,175 1,653,860 0 -215,685 4,878,818

TOTAL INDIRECT (GROSS)
PAM&O Subtotals 3,785,932 3,773,801 3,833,471 -12,131 -59,669 14,948,692 14,883,496 15,199,727 -65,196 -316,231 49,608,843

PROJECT Subtotals
INDIRECT TOTALS 3,785,932 3,773,801 3,833,471 -12,131 -59,669 14,948,692 14,883,496 15,199,727 -65,196 -316,231 49,608,843

PAM&O Subtotals 5,563,035 5,344,676 5,668,118 -218,359 -323,442 21,854,773 21,741,247 21,712,348 -113,527 28,899 73,108,703
PROJECT Subtotals 3,226,144 2,965,460 3,075,653 -260,684 -110,193 12,405,488 12,024,748 11,579,800 -380,740 444,949 42,165,248

GRAND TOTALS 8,789,179 8,310,136 8,743,771 -479,042 -433,634 34,260,262 33,765,995 33,292,147 -494,267 473,848 115,273,951

* Includes Organization Management not in the PAM&O baseline.

GRAND TOTALS   (DIRECT & INDIRECT)
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