WORK PACKAGE PLAN

WBS: C.5.04.01.20.01.07
Title:  WORK COORDINATION
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR  LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION: Physical Assets Maintenance and Operation – Work Coordination
General Description: 

Provide for the management and oversight of the Work Coordination function for the Physical Asset Maintenance and Operations organization.  

Scope to Be Performed (FY 2004):  Work coordination includes:

Work coordination activities include preventive maintenance planning and coordination, corrective maintenance work reception, work planning level and work controls level determination, work planning and estimating, identification of material needs, work scheduling, and work closeout.

2. MAJOR PRODUCTS AND DELIVERABLES:  

N/A

3. ESTIMATE DEVELOPMENT BASIS:

Estimate based on Process Improvement Projects 3-10, “Redesigning the Process for Maintaining INEEL Assets” model for labor as captured in GDE-112, INEEL Detailed Work Plan Process Guidance.  Non-labor costs estimates based on historical usage of material and services, adjusted appropriately for projected organization.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal
1. Maintenance work scope will approximate FY 2003 work scope factoring in an expected cost reduction associated with centralizing of the work coordination activities for physical assets maintenance.

· External 
1. Deactivation of buildings will be planned for FY 2004 with the associated time sloped reduction in overall maintenance activities.  

2. Decisions to maintain buildings in an active status could result in resource availability issues associated with maintaining these facilities.

5. EXCLUSIONS: 

All Projects (Idaho Completion Projects and Idaho National Laboratory Projects) and Power Management maintenance activities, with the exception of work order reception, are excluded from this work package.

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  530.4
	$       
	530.4
	

	Net:
	530.4
	$       
	530.4
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


