WORK PACKAGE PLAN

WBS: C.5.04.01.20.01.05
Title:  TECHNICAL SUPPORT
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

Provide for the management and oversight of the Technical Support function associated with the Physical Assets Maintenance and Operations (PAM&O) organization.  Provide System Engineering Services, Reliability-Centered Maintenance (RCM) Engineers, and Condition Assessment Surveillance (CAS) inspections of active and inactive facilities.

The system engineers will be responsible for systems structures and components (SSC) in low-risk facilities at all areas under the umbrella of the PAM&O organization.  The SSC and system engineering functions will be performed in accordance with company operating manuals and guidelines.

The RCM engineers will be responsible for optimizing the Predictive Maintenance program in order to balance to the needs of the programs and the cost of maintenance. Reliability-Centered Maintenance (RCM) techniques will be used to evaluate equipment performance data in order to analyze operating costs, failure modes, and consequences.  Preventive and predictive maintenance requirements of the equipment will be developed or modified using RCM analysis findings.  The RCM technique will allow the preventive and predictive maintenance program to utilize a graded approach for mission essential and non-mission essential equipment.

Scope to Be Performed (FY 2004):

· Assist PAM&O system engineers in developing the Master Equipment List in accordance with 
MCP-6204, “Control of Subcontractor Work.”

· Evaluate equipment preventive maintenance (PMs) using RCM techniques to establish a baseline for the maintenance requirements on the equipment.

· Develop reports making recommendations to PAM&O engineers concerning equipment availability based on RCM data.

· Assist the PAM&O planning group in standardizing site-wide PM requirements and formatting of work requests.

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· Master Equipment List (MEL) developed in accordance with MCP-6204.
3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgement, etc.)

Estimate is based on historical data, Company Manager to Employee ratio for Management Support, and industry benchmarking for the RCM function (Major Disciplines:  Architectural/Structural, Civil, Mechanical/Plumbing, and Electrical/Electronic).

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

1. Systems engineering services will be provided in the major disciplines, i.e., Civil, Mechanical, Low Voltage Electrical, High Voltage Electrical, and Instrumentation and Controls.  Engineering services will be funded by the users.

· External

None

5.    EXCLUSIONS:  None

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  459.2
	$       
	459.2
	

	Net:
	459.2
	$       
	459.2
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


