
- 1 -

WORK PACKAGE PLAN


WBS:  C.5.04.01.14.01.07  

Title:   IF Grounds

	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	Project Manager:
	
	ES&H Field Manager:
	

	Director Level:
	
	Other:
	



1. WORK DESCRIPTION  (Provide general work scope description)

General Description:

This work package will provide inspection and maintenance of the 14.2 acres by a subcontractor of the Idaho Falls Facilities Area (IF) in order to support the missions and goals of the IF programs.  Activities include:  streets, structures and equipment, sidewalks, lawn care, parking lot maintenance, and weed control.

The subcontractor will provide the resources and equipment necessary to perform snow removal events anticipated annually. Activities include:  removing snow with heavy equipment to shoveling and minimizing icy conditions on the parking lots, buildings, and sidewalks. 
Scope to Be Performed (FY 2004):



· Maintain IF streets, sidewalks, grounds and structures.  Tasks include: 
· Surface streets and walks as needed, 
· Perform lawn care, 
· Perform weed control in designated areas
· Remove snow and minimize icy conditions on main roads, parking lots, and sidewalks across IF.
2. MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· 3 acres of maintained lawns at IF.

· Operational lawn sprinkler systems to support lawn growth.

· Trees & shrubs properly maintained for safe clearances along walkways and streets.

· Winterized outside waterlines to obtain no line damage through the winter months.

· Properly maintained walkway to security areas prior to the arrival of tenants

· Distribution of melt buckets with ice melt and shovels through out IF prior to plowing requirements.
3. ESTIMATE DEVELOPMENT BASIS (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgement, etc.)
Estimate is based on current subcontract requirements with an escalation factor added to the contract price.  The escalation factor was documented in the FY 2005 Unicall Budget Guidance.

4. ASSUMPTIONS (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

· Estimates are based on FY 2004 Planning Preparation Requirements.

· Subcontractors support personnel will be deployed on an as-need basis to support specific requirements of this work package.

· New/additional work scope will be accompanied by adequate funding.

· Subcontractors are trained and qualified to the applicable DOE orders, codes, standards, computer systems, procedures, and techniques.

· External

5. EXCLUSIONS:
· Funding for handling and/or disposing of orphaned waste, rodent control, cleanup and transporting excess materials, or setting up conference rooms for all area meetings is not included.
6. SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	TBD
	Snow Removal
	10/1/03
	4/30/04
	$126.1
	


7. MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8. CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  274.3
	$       
	274.3
	

	Net:
	274.3
	$       
	274.3
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       


	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


