WORK PACKAGE PLAN

WBS: C.5.04.01.19.01.02.
Title:  PBF/WROC CUSTODIAL
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	Project Manager:
	
	ES&H Field Manager:
	

	Director Level:
	
	Other:
	


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

Provide custodial services to the Power Burst Facility/Waste Reduction Operations Complex (PBF/WROC) area.

Scope to Be Performed (FY 2004):

Scope includes cleaning, washing, sanitizing, and disinfecting of restrooms, change rooms, shower rooms, eating areas, and general use areas in 7 buildings of approximately 24,613 square feet spread over 19 acres.  This work package also includes cold waste removal, personal hygiene items, cleaning supplies, carpet cleaning, vacuuming, and tile floor sweeping and refinishing.  

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
Not applicable.

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgment, etc.)
The basis was developed using the General Services Administration (GSA) Custodial Management Desk Guide for October 1993, the Idaho National Engineering and Environmental Laboratory’s Comprehensive Facility and Use Plan for building square footage, and the International Facility Management Association (IFMA) Standard Rates.  The prior three years of actual expenditures were also used.  A Subject Matter Expert’s experience and knowledge were used to establish the basis.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

1.   Custodians will work four, 10 hour days per week as a normal schedule.  

2.   Custodians will be responsible for maintaining cleanliness standards for restrooms, change rooms, shower rooms, and eating areas within the PBF/WROC area.  

3.   General use office areas will be cleaned as needed and as time permits, with cold trash removal on an every other day frequency.  

4.   The custodians will remove only the job related trash.

5.   The Process Improvement Projects in the FY 2004 Development Process Guidance have been reviewed and will be incorporated as to the extent possible as the work is being completed.

· External

None

5.    EXCLUSIONS:
Replacement equipment and/or equipment maintenance were included in the Central Facilities Area (CFA) custodial budget.

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$     70.1
	$       
	$     70.1
	

	Net:
	$     70.1
	$       
	$     70.1
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


