WORK PACKAGE PLAN

WBS: C.5.05.01.16.01.01

Title:  MANUFACTURING SHOP OPERATIONS
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description: 

Provide fabrication support for the Physical Assets Maintenance and Operations (PAM&O) organization, operations, and programmatic activities. This includes welding, machining, and sheet metals craft work.

Scope to Be Performed (FY 2004): 

· Provide fabrication support to the PAM&O organization and operational activities, and programmatic work such as the Advanced Test Reactor (ATR), Glove box Excavation Method (GEM), Project, Fluorinel Dissolution Process and Fuel Storage (FAST), Irradiated Fuel Storage Facility (IFSF), and other emergent programs across the INEEL.  

· Provides planning and administrative support of all manufacturing preventive maintenance (PM), breakdown repairs, manpower forecasting, and estimates. 

· Provides for purchase of belts, lubricants, bearings, and replacement parts for equipment. 

· Provide for tool calibrations (micrometers, meters, dynamometers, and gauges that support manufacturing activities.

· Provide consumables for the machine, weld, carpenter, paint, sheet metal, fitter, and mechanic shops manufacturing activities.  

· Provides fleet rental fees of vehicles and equipment that directly support the fabrication shop activities.

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· Manufacturing equipment maintained in an operational status necessary to support all major programs at the INEEL as requested. 

3. ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgment, etc.)   

Estimate is based on past work requests and experience to date.  Work is generally planned and estimated by the Planning organization to released drawings and sketches for fabrication work.  Minor Maintenance work requests are generated through the Centralized Call Center and issued through Planning.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)  
· Internal  

1. Due to the Core Internal Changeout priorities at ATR, other work priorities could slip, creating backlog and potentially missed schedule commitments.  

2. All fabrication work will be done at INEEL.  

· External

None

5. EXCLUSIONS:

Work in support of Argonne-National Laboratory-West (ANL-W) and Naval Reactors Facility (NRF). Also, replacement of the Koike plasma cutter is to be accomplished in conjunction with the CFA shop move to INTEC; discussions are currently being pursued to trade the Koike for a new water jet metal cutting machine, with a cash settlement on the balance.  This transaction is projected to be a general purpose capital equipment purchase.

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)  N/A
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	N/A
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)  
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	N/A
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	N/A
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  283.5
	$       
	$  283.5
	

	Net:
	$      0.0
	$       
	$      0.0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


