WORK PACKAGE PLAN

WBS: C.5.04.01.14.01.03
Title:  IDAHO FALLS LEASES  
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	Project Manager:
	
	ES&H Field Manager:
	

	Director Level:
	
	Other:
	


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description: 

Provide for Idaho Falls leased facilities.

Scope to Be Performed (FY 2004):

Provide for Idaho Falls lease payments and management of pre-negotiated lease agreements, Bonneville County Property Tax payment, Engineering Research Office Building (EROB) Maintenance Agreement and Willow Creek Building (WCB) Maintenance Reserve Agreement.  Facilities include: WCB, EROB, Technical Support Addition/Technical Support Building, University Place, North Holmes Laboratory, May Street South, May Street North, North Boulevard Annex and Robotics Center, and the North Yellowstone Laboratory.

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· Lease actions and payment are made in a timely manner, meeting all deadlines and notification requirements.

· Bonneville County Property Taxes are estimated, accrued, and paid.

· Building Owners are required to contribute their fair share of maintenance and repair costs in accordance with lease agreements.

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgment, etc.)
Leases were based on pre-negotiated lease agreements.  The Bonneville County Property Taxes were based on FY 2003 year to date through July actuals and a 5% escalation factor.  Administration of this work package was based on FY 2003 year to date through July actuals.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

Leases will be maintained at current levels.  

· External


Taxes may increase; an escalation factor of 5% was added.

5.    EXCLUSIONS:
·  An increase in Bonneville County property taxes above the 5% escalation.  

· Additional lease agreements or lease increases due to re-negotiations not currently identified.

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$ 5,545.2
	$       
	$5,545.2
	

	Net:
	$5,545.2
	$       
	$5,545.2
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


