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	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

This work package will cover the costs of managing the internal INEEL software applications framework.  This scope will cover: 1) standardization and implementation of new software application technologies, 2) provide technical direction for existing software applications technologies, 3) ensure compliance to Enterprise Architecture technologies and standard data sources, 4) evaluate and implement the integration of the software application framework environment, and 6) standardization and implementation of Configuration Management for software application framework environment.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

1.  Program execution Guidance (PEG) Section 3 The contractor shall maintain a safe, secure, reliable, cost-effective information management operation.  The information management function is responsible for establishing strategies and tactics for implementing site-wide information technology (IT) objectives including but not limited to standardization of data management, architecture, computing and information management standards, configuration control, internal application development, adequate protection against unauthorized access to automated information, software export controls, and ADP asset management.  These standards and controls apply to all internal and external activities as appropriate. Overall Management of INEEL contractor IT assets and processes for the INEEL, which includes providing comprehensive and sound business advice based on architectural guidelines, recommendations, cost effectiveness, and counsel to the company’s decision making process.  Perform information system integration functions across the INEEL to maximize the sharing of information, hardware, and software to the extent it is feasible.  Maintain a strong company-wide influence that will provide consistent company decisions related to IT. Assume an active role and maintain a strong influence in company-wide information management resource planning, decision-making, acquisition and management to provide consistent operational performance expectations and accomplishment of program missions.  Assure proper company-wide use and protection of government computing environment.  Maintain a long-range focus while supporting technology/management recommendations, application development, changes in business processes and process improvements. Ensure the strategy for IT infrastructure addresses INEEL current and future mission and business needs and is adequate to meet those requirements.  Ensure the age of all IT equipment is maintained at an adequate level.  Institutionalize policies and programs which assure proper use and protection of the government-computing environment while maintaining an infrastructure suitable to support changes in program missions, technological advances, security and statutory requirements.  Contractor shall perform to established IRM Management Control Procedures resident in the document management system. Enhance the DOE-ID/Contractor collaboration in identification of site-wide strategies.  This includes seeking opportunities where DOE and the contractor can utilize similar systems to enhance interfaces and minimize administrative costs. Continue the primary goal of the Architecture to institutional concepts into processes ranging from procurement to software development to computer operations requiring a cultural change and education.  Provide meaningful data to Lines of business to assist the customer in making informed IT decisions. Maintain a company Data Dictionary where valid data source locations are identified, stewardship roles are identified, and data element definitions are maintained.  The information will be used to control redundancy and assist developers in conceptual and design reviews with the Data Management and Architecture Teams. All systems must be integrated, to the extent possible, to maximize the sharing of information and hardware.  This includes focusing development activities to perform on multiple platforms, resource utilization, efficiencies, and maximize INEEL-wide information flow and availability with the appropriate level of quality assurance.  There must be a concerted effort to eliminate redundant systems and achieve a single source for generation of information content. Maintain adequate recovery capabilities on essential business data, applications and computer systems to minimize disruption of business in the event of a significant system failure or disaster.  Ensure adequate operating system, middleware, application and data backups to resume business operations as quickly as possible following a significant system failure or disaster.  Provide system protection against disruptions in commercial power availability.  Ensure user data and application recovery in the event of individual system failures.

2.  Best Business Practice    Utilize current technologies to maintain industrial competitiveness.

3.  MCP-3562, Conduct of Operations

4.  MCP-592, Acquisition of Goods and Services

5.  PDD-29, Information Management Planning

6.  PRD-171, Information Management 


	Major Milestones/Performance Measures:

Automate Enterprise Architecture data element upload.  1/31/04

Implement a process for reviewing and accepting .Net class objects for acceptance into a common library. 4/30/04

Determine the specific class object to be used from the Syrnix framework.  4/30/04

Implement a common use INEEL Object Oriented class framework.  9/30/04  
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