	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.05.01.17
	CWBS Level 5 Title:
	Cellular Phone Operations

	CWBS Level 6 Number:
	C.5.05.01.17.01
	CWBS Level 6 Title:
	Cellular Phone Operations

	CWBS Level 7 Number:
	C.5.05.01.17.01.01
	CWBS Level 7 Title:
	Cellular Phone Operations

	Technical Manager:
	
	
	

	Phone:
	
	Indirect Cost Pool:
	Service Center

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:


- Provide Cellular Phone Operations administration and device procurement, assignment, and tracking.

- Provide for Verizon Wireless contract administration.

- Provide for online individual cellular phone usage detail reporting.

- Provide monthly Service Pricing files for direct charge-back of incured costs.

- Provide customer and vendor interface for cellular phone plan management and issue/problem resolution.

- Provide Wireless Tracking Application website development/maintenance support.

- Provide Cellular Phone Operations document and electronic file management.




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):



	Major Milestones/Performance Measures:


Performance Measure: As a Service Center package the number of cellular devices on 10/01/2003 is estimated to be 950. Given our growth trend at 25 devices per month the number of devices on 9/30/2004 will be 1225. At an average cost of $23.44 service cost per device per month plus $8.28 administrative cost per device per month takes this package from $30,134 recoverable costs in October FY04 to $38,857 recoverable costs in September FY04. This package will Net zero by September 30, 2004.


	Specifically Excluded Work Scope:



	Description of Distributions (If Applicable):




	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  413.9
	$       
	$  413.9
	

	Net:
	$  0.0
	$       
	$  0.0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



