WORK PACKAGE PLAN

WBS: C.5.04.01.09.01.01
Title:  Bus Maintenance 
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:  Provide maintenance and repair on mainline intercity type buses (including six LNG buses) and evacuation school type buses owned by DOE-ID in accordance to all Federal, State, Local, and DOE-ID regulatory requirements.
Scope to Be Performed (FY 2004) 
2. MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
Provide a monthly cost per mile.  Turn around time on bus scheduled maintenance.  PM’s completed versus vehicle breakdowns or reported vehicle deficiency.

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgement, etc.)
Estimate was developed on last years usage, current fuel, and parts costs.  Allowances were also made for bargaining unit wage increases, and 3% merit raises for non-exempt and exempt personnel.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)


Internal:  

· No increase in fuel and service/repair parts costs

· No increase in fleet size
· No additional scope not covered in this work package 

5. EXCLUSIONS:

· Increase cost in repairs/parts due to a heavier winter

· Increase in equipment and higher than projected equipment/vehicle usage

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  2,414.4
	$       
	$  2,414.4
	

	Net:
	$  1,368.3
	$       
	$  1,368.3
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


