WORK PACKAGE PLAN

WBS: C.5.04.01.04.01.02
Title:  LSS/INEEL Common
	ESH&QA Activity:
	(
	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR  LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

Life Safety System (LSS) provides critical protection to Idaho National Environmental & Engineering Laboratory (INEEL) facilities and its workforce.  LSS provides fire alarm, evacuation, and industrial system inspection, testing  and maintenance for RCRA and Non-RCRA facilities.  System engineering and project management support are provided for design reviews, modifications, and operational testing Qualification and Certification is maintained for all LSS Personnel as required by Bechtel BWXT Idaho, DOE, and BFPA regulations.

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
Maintain a program that provides preventive, corrective and system engineering maintenance for all INEEL fire and life safety equipment.  Provide routine and/or non-routine inspections/testing services for INEEL fire protection systems and equipment in order to ensure compliance with company, NFPA, OSHA and DOE requirements

90% of fire and life safety preventive maintenance activities, within nuclear facilities will be completed within 30 days of required performance.  Status is required to be reported quarterly.

Provide Performance Indicator Data as required by DOE 231.1-1, Chapter 2, sect 5 – Quarterly

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgement, etc.)

PM’s are directed by PRD-158, CM’s are based on un-recorded observations, drafting support in based on (2) drafter performing maintenance of 2000 drawings

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
For FY 04, the organizational work scope was increased to include corrective maintenance on the water based suppression systems with no additional funding provided.

External

All fire protection for employees will continue to be mandated and driven by OSHA, DOE, and Company policies to maintain protection of employees and facility infrastructures.

5.    EXCLUSIONS:
Work to be excluded is the ANL-W facility, all other work pertaining to fire alarm, evacuation, industrial monitoring is covered by all INEEL areas.

Inspection, testing, and maintenance is only covered for Bechtel BWXT Idaho facilities,  DOE facilities and the Naval Reactor Facility (Bechtel – NRF).

Scope of work for the Naval Reactor Facility (Bechtel – NRF), is limited to the inspection, testing and maintenance (IT&M) of only the electronic portions of the fire protection systems and related devices

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  750.8
	$       
	750.8
	

	Net:
	665
	$       
	665
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


