	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.56
	CWBS Level 5 Title:
	Education Initiatives 

	CWBS Level 6 Number:
	C.5.03.01.56.02
	CWBS Level 6 Title:
	Pre-College Education Programs

	CWBS Level 7 Number:
	C.5.03.01.56.02.01
	CWBS Level 7 Title:
	JASON

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	FY 2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

1. Coordinate the network/PIN site activities in Coeur d ‘Alene, Nampa, Boise, Twin Falls, Pocatello, and Idaho Falls

2. Market the JASON project throughout the state by working with teachers, school administrators, state officials, and the general public.

3. Coordinate interaction between INEEL/JASON Project/Office of Naval Research.

4. Provide appropriate training for teachers to effectively use JASON curriculum in the classroom.

5. Attend JASON project training to manage the Idaho PINS site.

6. Foster relationships between the INEEL and teachers throughout the state to enhance the education and develop the future Science and Engineering workforce.




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

The INEEL/JASON Project/Office of Naval Research contract requires an in-kind contribution of $101K by the INEEL.  $55K is requested in this work package.  An additional $46K of separate Bechtel corporate money will also be used to help meet the required $101 contract requirement.  In addition, Bechtel and the INEEL have a contractual obligation to support JASON.

	Major Milestones/Performance Measures:

Milestones

1. Complete all tasks for JASON XV and begin training and development for teachers in JASON XVI curriculum 

2. Foster increased participation of teachers in the Treasure Valley

Performance Measure

1. Have a 10% increase in teachers participation in JASON by Treasure Valley Teachers

2. Have at least 1000 students attend a live broadcast at CSI in Twin Falls

3. Train at least 6 teachers as master JASON teachers

4. Have a 10% increase in statewide teacher participation in JASON Project




	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  55.0
	$       
	$  55.0
	

	Net:
	$  55.0
	$       
	$  55.0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)
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	1
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