	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.56
	CWBS Level 5 Title:
	Education Initiatives

	CWBS Level 6 Number:
	C.5.03.01.56.01
	CWBS Level 6 Title:
	University Programs

	CWBS Level 7 Number:
	C.5.03.01.56.01.01
	CWBS Level 7 Title:
	Employee Education Program

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	FY 2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Provide continuing educational opportunities for INEEL employees that are essential to enable our current employees to develop new skills to meet changing INEEL skill mix needs.  The processes and program reporting required to facilitate INEEL employee enrollment in university courses at Idaho State University and the University of Idaho are funded in this workpackage for regular employees and for employees participating in the INEEL Employee Education Program.  

Coordinate and review ISU and U of I reports generated from University Subcontracts to determine employees participantion in Education Programs and university adhearence to contract requirements. 

To support those employees preparing dissertation manuscripts who have completed all doctoral requirements in critical science and engineering disciplines, this workpackage provides a full compement of services (labor support for S&Es writing manuscripts, coordination of critical deadlines, and electronic publication of dissertation manuscripts conformal to university guidelines) leading to the enhanced and accelerated rate of success of critical science and engineering discipline doctoral candidates.  Provide a yearly opportunity for candidates to apply, facilitate reviewing candidates by senior management and fellows, and administer the program with those candidates selected by the review committiee.


	Work Scope Changes per Change Control (CCB) Action:

     



	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

1. INEEL Institutional Plan January 2003 Goals 6, 7, and 8

2. INEEL Technology Council Repor, "Improving the Science Culture" (1999)

3. PEGs, PEMPs and PBIs

4. Executive Orders 12876, 12900, and 13021

5. Attachment A DOE-BBWI Management and Operating Contract.




	Major Milestones/Performance Measures:

1. Identify and counsel qualified doctoral condidates

2. Hold periodic progress meetings to include candidates, mentors, and committee members as available

3. Evaluate and select approprite online/electronic educational opportunities for INEEL employees

4. Facilitate the enrollment of INEEL employees in Fall 03, Spring 04, and Summer 04 classes at ISU and U of I
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