	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.41
	CWBS Level 5 Title:
	In-house Energy Management

	CWBS Level 6 Number:
	C.5.03.01.41.01
	CWBS Level 6 Title:
	In-house Energy Management

	CWBS Level 7 Number:
	C.5.03.01.41.01.01
	CWBS Level 7 Title:
	In-house Energy Management

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:


None


	General Scope Statement:


In-house Energy Management  applies engineering and administrative controls to reduce energy and water use at INEEL in a cost effective manner.  Scope includes:

    - Assist NE-DOE with development of Performance Agreements describing performance goals with DOE-FEMP

    - Publish a bi-annual Energy Management Plan based on the Performance Agreement

    - Identify and calculate return on investment of potential retrofit project opportunities and seek funding for implementation

    - Implement sustainable building concepts at INEEL

    - Achieve administrative energy and water use reductions through employee awareness and facility manager support

    - Collect and report energy and water use at INEEL to DOE

    - Prepare a Self Assessment and Annual Report on achievement of Performance Agreement goals for submittal to DOE-FEMP.



	Work Scope Changes per Change Control (CCB) Action:


None


	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):


DOE Contract No. DE-AC07-99ID13727

DOE Order 430.2A, "Departmental Energy and Utilities Management"

Executive Order 13123, "Greening the Government though Efficient Energy Management"

Performance Agreement for Energy Management between DOE-HQ and DOE-ID

INEEL Energy Management Plan #INEEL/EXT-02-01576




	Major Milestones/Performance Measures:


Major Milestones                                                                                  Performance Measures

    Submit Self-Assessment to DOE-NE for FY-03 - 12/15/03                  Energy and water cost  savings achieved

    Submit Annual Report to DOE-NE for FY-03 - 10/30/03                      DOE-FEMP response to annual Self Assessment

    Submit Quarterly Energy Use Assessments

    Submit Quarterly Energy Related Newletters

    Provide NE-DOE counterpart with monthly status report




	Specifically Excluded Work Scope:


Construction associated with the retrofit projects is excluded from this scope.


	Description of Distributions (If Applicable):


None



	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  203.6
	$       
	$  203.6
	

	Net:
	$  203.6
	$       
	$  203.6
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       


	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



