	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.32
	CWBS Level 5 Title:
	INEEL Training

	CWBS Level 6 Number:
	C.5.03.01.32.02
	CWBS Level 6 Title:
	Infrastructure

	CWBS Level 7 Number:
	C.5.03.01.32.02.06
	CWBS Level 7 Title:
	Site-Wide Training Review and Implementation Board (STRIB)

	Technical Manager:
	
	
	Training Directorate

	Phone:
	
	Indirect Cost Pool:
	G & A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Provide technical and administrative oversight to the Site-Wide Training and Implementation Board to 1) validate need for new training and ensure training requirements are reviewed before training occurs, 2) conduct STRIB meetings, 3) ensure correct target audience, ensure taraining is efficient, and track completion of training.

	Work Scope Changes per Change Control (CCB) Action:

NA

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

PDD-1004

MCP-9224




	Major Milestones/Performance Measures:

Reduction in site-wide training as mearsured against training hours delivered in FY03.

	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  61.8
	$       
	$  61.8
	

	Net:
	$  61.8
	$       
	$  61.8
	Date:  7/28/03
	Richard D. Holman

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



