	INDIRECT WORK WBS LEVEL 40 DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.27.
	CWBS Level 5 Title:
	SBMS (Standards Based Management System)

	CWBS Level 6 Number:
	C.5.03.01.27.01
	CWBS Level 6 Title:
	SBMS (Standards Based Management System)

	CWBS Level 7 Number:
	C.5.03.01.27.01.01
	CWBS Level 7 Title:
	SBMS (Standards Based Management System)

	Technical Manager:
	
	
	

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?   X   YES       NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

"Requirements management , ISMS maintenance, and management systems crosswalk ."

	General Scope Statement:

Provide management systems and requirements management services and processes to both the INEEL and the ICP. This includes:

· Integrated, comprehensive, and non-overlapping management system descriptions;

· Requirements roll-down process, procedure, SME and POC training, tracking, automated systems (RTMS) and technical support;

· Requirements review, comment, and applicability process coordination and tracking;

· Maintenance of management systems and requirements crosswalk to DOE contract requirements;

· ISMS maintenance activities; and

· General management activities

Assumptions:

This package covers costs of employees directly or matrixed to support the management systems and requirements management company level processes and tools. Each organization will absorb costs of their participation in management systems and requirements management development and maintenance for their organization

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Company best management practices

Contract 2012 initiatives

Support to company initiatives to take work out of the system, simplify and make processes more efficient, and reduce costs.

Drivers for the processes implicit in an SBMS are contained in the following source documents:

48 CFR (DEAR) 970.5204-78, "Laws, Regulations, and DOE Directives"

DOE Order 251.1A, "Directives System"

DOE Manual 251.1-1A, "Directives System Manual"

DOE-ID Order 251.1, "ID Directives System"

DOE Order 252.1, "Technical Standards Program"

DOE Order 414.1A, "Quality Assurance"

DOE Order 5480.19, "Conduct of Operations Requirements for DOE Facilities"

DOE/RW-0333P, "Quality Assurance Requirements and Description"

DOE/ID-10699, INEEL/EXT-98-01020 INEEL Consolidated Response to Type A Investigation of CO2 Fatality at Test Reactor Area




	Major Milestones/Performance Measures:

·  Integrated, comprehensive, and non-overlapping management system descriptions;

· Requirements roll-down process, procedure, SME and POC training, tracking, automated systems (RTMS) and technical support;

· Requirements review, comment, and applicability process coordination and tracking;

· Maintenance of ICP management systems and requirements crosswalk to INEEL/DOE contract requirements;

· ISMS maintenance activities; and

· General management activities



	Specifically Excluded Work Scope:

Work on the Procedure Initiative (previously called Subject Areas) as outlined in the SBMS project execution plan has been put on hold, and is expressly excluded from FY 2004 planning.

	Description of Distributions (If Applicable):
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