	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.22
	CWBS Level 5 Title:
	Company Expenses

	CWBS Level 6 Number:
	C.5.03.01.22.01
	CWBS Level 6 Title:
	Company Expenses

	CWBS Level 7 Number:
	C.5.03.01.22.01.08
	CWBS Level 7 Title:
	Management Discretionary

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	FY-04

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

This work package provides funding to be used at the discretion of Senior Management to provide programs to boost morale, promote goodwill, and recognize and award employees for performance.  The contract with DOE states that the Company may establish and maintain programs to boost morale, promote goodwill, and to recognize and award employees for performance and service.  The cost of the program will be limited to an amount equal to the equivalent of .075 percent of the annual base payroll per year.  The Company has another work package, Rewards and Recognition, for Service Awards and Spirit of Excellence  with a budget of $168.8K.  This Management Discretionary work package provides additional funds based on this contract clause.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

     

	Major Milestones/Performance Measures:

     

	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  20.9
	$       
	$  20.9
	

	Net:
	$  20.9
	$       
	$  20.9
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



