	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.16
	CWBS Level 5 Title:
	Human Resources

	CWBS Level 6 Number:
	C.5.03.01.16.01
	CWBS Level 6 Title:
	Human Resources

	CWBS Level 7 Number:
	C.5.03.01.16.01.04
	CWBS Level 7 Title:
	Integrated Personnel Services

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	FY-2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

In FY-2004, the Integrated Personnel Services department will provide direction and oversight to the INEEL business initiatives by deployment of professional Human Resources generalists.  HR Generalists will provide management with sound  advice and guidance in all areas under Human Resource cognizance including staffing projections, internal and external staffing services, external recruitment, administration of the web-based  job posting system, internal and corporate transfers, and promotions.  HR Generalists are the first point of contact for employees and managers for HR issues such as benefits, Affirmative Action, Equal Employment Opportunity, compensation and related topics.  The generalists work in concert with core HR professionals to provide advice and options to management and employees. Personnel Services employees serve as a liaison between line management and HR to influence, modify and define policies including pay and compensation, employee recognition, performance reviews, and employee discipline.  Personnel Services core employees provide data entry and validation support, maintain auditable personnel transation files and generate personnel reports.  Personnel Services also provides new employee orientation and termination services to the company, including coordination of corporate transfer processes.    Personnel Services supports the INEEL business lines with the development, implementation, administration, and communication of the Multi-year Workforce Restructuring Plan and other workforce reduction activities including subcontracting initiatives.

Expressly excluded from the budget this year are external recruiting materials such as updated displays, brochures and artifacts.  Very minimal recruiting travel is included as it is expected that the benefiting organizations will participate and support events of interest.    Funding for HBCU and other minority recruiting efforts are excluded from this budget request.  No funding has been authorized for new employee orientation materials.  

  


	Work Scope Changes per Change Control (CCB) Action:


    



	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Attachment A, Section J, Prime Contract

DOE Order 350.01- Contractor Human Resource Management ProgramsFair Labor Standards Act

Privacy Act

Civil Rights Legislation

Execution Order 11246

Federal Acquisition Regulations

Department of Energy Acquisition Regulations

DOE Notice 350.5 - Use of Facility Contractor Employees for Services to DOE in the Washington, D.C. area

INEEL Labor Agreements

FAR 22.1 - Basic Labor Policies

FAR 31.205-6 - Compensation for Personnel Services

DEAR 970.3102-2 - Compensation for Personnel Services

DEAR 970.22 - Application of Labor Policies

Section 3161 of the National Defense Authorization Act for 1993

Workscope Drivers  (Continued)

Idaho Operations Office Work Force Restructuring Plan

Department of Labor Guidelines

DOE Performance Evaluation and Measurement Plans

INEEL Institutional Plan

INEEL Long Range PlanINEEL Detailed Work Plan


	Major Milestones/Performance Measures:

Update the multi-year Human Resources Strategic Plan

Update the existing comprehensive Staffing Plan

Review and provide recommendations for FY04 Compensation Increase Plan

Manage workforce restructuring activities




	Specifically Excluded Work Scope:

Indirect Relocation and Employee Morale funding 

Company (INEEL and Bechtel) service awards and recognition dinners 

Bereavement funding to provide flowers for surviving family members of deceased active employees 

Lou Milam Scholarship Program 

Recruiting 


	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  1067.6
	$       
	$  1067.6
	

	Net:
	$  1067.6
	$       
	$  1067.6
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



