	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.16
	CWBS Level 5 Title:
	Human Resources

	CWBS Level 6 Number:
	C.5.03.01.16.01
	CWBS Level 6 Title:
	Human Resources

	CWBS Level 7 Number:
	C.5.03.01.16.01.02
	CWBS Level 7 Title:
	People Development

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	FY-2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:



	General Scope Statement:


Coordinate company disciplinary policies and procedures, responses to Unemployment Compensation claims, Outside Employment/COI approval processes, and responses to employee concerns.  Develop and implement performance management and career development policies, including:  Alternative Dispute Resolution, revised disciplinary program, mentoring program, hi-potential program, career development. Advise management on issues or decisions that potentially place the company in a tenous situation.  Complete necessary submissions for Corporate programs -- People Days and Annual Talent Review.  Resolve employee relations issues with employees.  Chair Personnel Action Advisory Group -- determine need, coordinate scheduling and resulting disciplinary actions, if any.

Manage and administer a comprehensive Diversity and Compliance organization to comply with applicable Civil Rights requirements, laws, and regulations.  Educate the INEEL on issues dealing with a diverse poupulation.  Improve quality of work-life environment by providing information to educate workers and encourage protected groups in the workplace.  Implement and manage elements contained in the Diversity Strategic Plan and the Affirmative Action Plan.  Ensure linkage and maximization of reesources in INEEL-wide diversity initiatives. Affirmative Action responsibilities include:  investigation and resolution of EEO complaints and ADA reasonable accomodation requests, advising management on EEO and affirmative action issues, conducting self-assessments of affirmative action program, conduct ongoing adverse impact analysis of all personnel actions (hires, promotions, terminations, salary), dissimenation of policy, review physical and  Serve as community leaders on diversity issues, including providing training, counseling, and serving on comminity boards and groups addressing cultural awareness issues.  




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Prime Contract with DOE-ID

DOE Order 350.1 - Contractor Human Resource Management Programs 

Privacy Act

Executive Order 11246

41 CFR Chapter 60 

Title VII of the Civil Rights Act of 1964

Civic Rights Act of 1991

Equal Pay Act of 1963

Age Discrimination in Employment Act of 1967

Section 503 of the Rehabilitation Act of 1973

Vietnam Era Veterans Readjustment Assistance Act of 1974

Americans with Disabilities Act of 1990




	Major Milestones/Performance Measures:


Development and implementation of Affirmative Action Plans

Ongoing implementation of Diversity Plan




	Specifically Excluded Work Scope:



	Description of Distributions (If Applicable):




	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  264.9
	$       
	$  264.9
	

	Net:
	$  264.9
	$       
	$  264.9
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



