	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.15
	CWBS Level 5 Title:
	Financial Operations

	CWBS Level 6 Number:
	C.5.03.01.15.02
	CWBS Level 6 Title:
	Business Accounting Services

	CWBS Level 7 Number:
	C.5.03.01.15.02.01
	CWBS Level 7 Title:
	General Accounting/

Cash Management


	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Provide financial tracking, recording, reconciling, and reporting for the various financial activities ultimately reported to DOE via the Financial Information System (FIS).  Coordinate the weekly, monthly, and year-end processing of financial subsystems.  Maintain and operate the general ledger systems which includes:  manual journals, allocations, and work for others.  Provide control and maintenance for the letter of credit and numerous bank accounts. 

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Department of Energy Accounting Handbbook

Generally Accepted Accounting Principles (GAAP)

Statement of Federal Financial Accounting Standards


	Major Milestones/Performance Measures:

Milestones:

- Provide timely and accurate weekly, monthly, and annual closing of the financial system

- Regulatory filing and financial reporting due dates are met.

- Financial Systems will be reconciled, balanced, and maintained in a timely manner.

- Monthly FIS reporting to DOE-ID will be submitted within the time frame allowed./

- Year-end reporting will be completed accurately and within the schedule provided by DOE-ID.

- Bank accounts will be reconciled in a timely and efficient manner.

Performance Measures.

- FIS accuracy- Cost per Accounts Receivable Transaction- Accounts Receivable Aging

- Average Collected Daily Balance Letter of Credit


	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

N/A


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  1,405.8
	$       
	$  1,405.8
	

	Net:
	$  1,405.8
	$       
	$  1,405.8
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



