	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.14
	CWBS Level 5 Title:
	Company Administration

	CWBS Level 6 Number:
	C.5.03.01.14.01
	CWBS Level 6 Title:
	Company Administration

	CWBS Level 7 Number:
	C.5.03.01.14.01.07
	CWBS Level 7 Title:
	Labor Relations

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	FY-2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Labor Relations is responsible for negotiating, interpreting, and administering the Company/Union contracts with PACE, ATU, SPFPA, and Teamsters representing 1,300 employees plus 14 construction unions (representing 120 employees and 175 subcontract construction employees).  Labor Relations is also responsible for investigating and answering grievances, arbitrating disputes, administering the Company/PACE Apprenticeship Program, and providing Human Resources services for represented employees. Labor Relations administers the subcontract for the INEEL Site Labor Coordinator who is responsible for the administration of the INEEL Site Stabilization Agreement (SSA) and the INEEL Construction Jurisdictional Procedural Agreement.  In addition, Labor Relations  takes the lead for the contractors signatory to the SSA in determining changes and negotiating these changes to the SSA.       .




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Workscope Drivers include completing six to eight

 known arbitration hearings in FY-2003.  (There is a strong potential for more arbitration hearings considering the Workforce Restructuring efforts).  The Apprenticeship Program also needs to be expanded site-wide.  Additional workscope drivers include: 

 (1)  National Labor Relations Act

 (2)  Department of Energy regulations

 (3)  Davis-Bacon Act

 (4)  Service Contract Act

 (5)  Idaho State labor regulations.


	Major Milestones/Performance Measures:

Major milestones in FY-2003 for Labor Relations include:

(1)  Re-negotiate the PACE labor contract 

(2)  Transition site forces from 3100 cm to GEM Project at RWMC

(3)  Negotiate the next evolution of the Site Labor Coordinator's contract

(4)  Host the Apprenticeship banquet during FY-03

(5)  Induct additional Labor Relations professionals into the Labor Relations Department 

(6)  Interface with DOE-ID and DOE-HQ regarding major changes in the PACE and Construction labor contracts. 

(7)  Continuous improvement in Davis-Bacon compliance issues    


	Specifically Excluded Work Scope:



	Description of Distributions (If Applicable):

N/A


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  708.7
	$       
	$  708.7
	

	Net:
	$  708.7
	$       
	$  708.7
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



