	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.14
	CWBS Level 5 Title:
	Company Administration

	CWBS Level 6 Number:
	C.5.03.01.14.01
	CWBS Level 6 Title:
	Company Administration

	CWBS Level 7 Number:
	C.5.03.01.14.01.06
	CWBS Level 7 Title:
	Federal Relations

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

The Washington D.C. Office provides resources to:

-Support the missions and objectives of the U. S. Department of Energy.

-Enables ongoing and effective technical and programmatic support to the Idaho National Engineering and Environmental Laboratory (INEEL).

-Facilitates partnerships with industry, academe, and other government agencies.

-Supports the development and implementation of programs to utilize the INEEL's applied systems engineering capabilities, technologies, and expertise.

-Provides feedback to BBWI and DOE-ID management regarding opportunities and obstacles to further INEEL missions.

-Provides a necessary base of operations for BBWI and DOE-ID personnel to increase effectiveness while traveling to or working in the Washington D.C. area.

-Acts as a liaison for BBWI and DOE-ID to resolve conflicts, problems, or bottlenecks which may develop between the INEEL and Washington D.C. based customers and stakeholders.

-Provides timely flow of information from the Idaho Operations Office and the INEEL to D.C. personnel and vice versa to foster the success of INEEL missions and support informed decision-making.


	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Contract DE-AC07-94ID13223, C. 01 "General Management Objectives"

INEEL Institutional Plan

BBWI Management Directives-Federal Relations Coordination

DOE/BBWI Annual Budget Requirements

Facility Management for work space accommodating four FTEs assigned to Washington (Tait, Marble, Koske, and Hughes).


	Major Milestones/Performance Measures:

Stable or increased INEEL sales.

Develop and maintain effective relationship management system.

Operate within or below established management budget.

Maintain integrated communications with INEEL Communications personnel in Idaho.

Customer's satisfaction with the timeliness and quality of information sharing/D.C. communications.


	Specifically Excluded Work Scope:

Lobbying Activities.

Corporate Office Activities.

Unallowable Activities.


	Description of Distributions (If Applicable):

N/A


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  606.0
	$       
	$  606.0
	

	Net:
	$  606.0
	$       
	$  606.0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



