	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.13
	CWBS Level 5 Title:
	Information Technology Services

	CWBS Level 6 Number:
	C.5.03.01.13.01
	CWBS Level 6 Title:
	Information Technology Services

	CWBS Level 7 Number:
	C.5.03.01.13.01.08
	CWBS Level 7 Title:
	ADP Asset Managment

	Technical Manager:
	
	
	

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Review and approve Acquisition Plans and requisitions for the acquisition of Automatic Data Processing (ADP) resources.  Procure ADP resources costing $10,000 or less.  Review software license requests for possible development of a site license.  Manage the ADP Asset Management program.  Test, sanitize, and distribute PC "equipment not in use" within the INEEL, to be sent to Idaho schools, returned back into the company, or excessed.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Company initiative to standardize computer hardware and software. PEG Item:   Assume an active role and maintain a strong influence in company-wide information management resource planning, decision making, acquisition, and management to provide consistent operational performance expectations and accomplishment of program missions. PEG CF&AO-I-01:  Overall management of INEEL contractor information technology assets and processes for the INEEL, which includes providing comprehensive and sound business advice based on architectural guidelines, recommendations, cost effectiveness, and counsel to the company’s decision making process.  Perform information system integration functions across the INEEL to maximize the sharing of information, hardware, and software to the extent it is feasible. Maintain a strong company-wide influence that will provide consistent company decisions related to information technology.Manage and operate the PC Redistribution Center for proper disposal of PC hardware no longer needed within the infrastructure.  Executive Order 12999 for distribution of PCs to school districts; and regulatory requirements for reuse of equipment within the company.

	Major Milestones/Performance Measures:

Procure an Asset Management System that integrates with the Remedy System

Begin Implementation of the Asset Management System


	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:


	One-Time:

     
	Total:


	Technical Manager Signature: 

	Gross:
	$  914.0
	$       
	$  914.0
	

	Net:
	$  914.0
	$       
	$  914.0
	Date:  July 18, 2003



	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



