	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.12



	CWBS Level 5 Title:
	IT Infrastructure

	CWBS Level 6 Number:
	C.5.03.01.12.08
	CWBS Level 6 Title:
	Server Operations

	CWBS Level 7 Number:
	C.5.03.01.12.08.02
	CWBS Level 7 Title:
	Messaging Operations

	Technical Manager:
	
	
	

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Operate the INEEL messaging environment to ensure reliability and availability through the following services:

-  Overseeing and supporting of Server Operations.

-  Administering Lotus Notes servers and software.

-  Monitoring and operating Lotus Notes servers and software to ensure operation availability and reliability.

-  Providing second level support to the Operations Center and supporting customer requests.

-  Administering and servicing External Mail servers and software (including BecWeb and business partner interfaces).


	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

MCP-3562, Conduct of OperationsPDD-1004, INEEL Integrated Safety Management System

MCP-2668, Financial Planning, Administration, and Control of Indirect Activities/Work

MCP-592, Acquisition of Goods and Services

PDD-29, Information Management Planning

STD-7032, Charging Practices

MCP-292, Unclassified Computer Security Program

PRD-171, Information Management 


	Major Milestones/Performance Measures:

     

	Specifically Excluded Work Scope:

     

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  623.2
	$       
	$  623.2
	

	Net:
	$  591.8
	$  
	$  591.8
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



