	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.12
	CWBS Level 5 Title:
	IT Infrastructure

	CWBS Level 6 Number:
	C.5.03.01.12.06
	CWBS Level 6 Title:
	Enterprise System Integration

	CWBS Level 7 Number:
	C.5.03.01.12.06.01
	CWBS Level 7 Title:
	Messaging System Integration

	Technical Manager:
	
	
	

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	

	General Scope Statement:

Provide systems technical and design support for INEEL’s messaging systems.  Also, perform platform and operating system technical planning and upgrades, system commissioning, decommissioning, technical troubleshooting, system integration, and technical system administration.

This work package provides technical and design support for INEEL's messaging systems.  This scope includes technical monitoring of e-mail processing,  support of external interfaces to Notes/Domino (including an SMTP gateway and a pager gateway), problem analysis and resolution especially for e-mail server-related problems as they arise; planning/integration for future e-mail-related platforms, process and system enhancement, operating system and messaging application upgrades and enhancements, and interface support and integration.



	Work Scope Changes per Change Control (CCB) Action:



	Work Scope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Note:  Bold items are directly driving this work package, other items are indirectly driving this work package.

PEG ID:  CF&AO-1-01
Title: INFORMATION MANAGEMENT

The contractor shall maintain a safe, secure, reliable, cost-effective information management operation.  The information management function is responsible for establishing strategies and tactics for implementing site-wide information technology (IT) objectives including but not limited to standardization of data management, architecture, computing and information management standards.

Perform information system integration functions across the INEEL to maximize the sharing of information, hardware, and software to the extent it is feasible.  Maintain a strong company-wide influence that will provide consistent company decisions related to information technology.
Assume an active role and maintain a strong influence in company-wide information management resource planning, decision-making, acquisition and management to provide consistent operational performance expectations and accomplishment of program missions.  Assure proper company-wide use and protection of government computing environment.  Maintain a long-range focus while supporting technology/management recommendations, application development, changes in business processes and process improvements.

Ensure the strategy for IT infrastructure addresses INEEL current and future mission and business needs and is adequate to meet those requirements. 
Continue the primary goal of the Architecture to institutionalize concepts into processes ranging from procurement to software development to computer operations requiring a cultural change and education.  Provide meaningful data to Lines of business to assist the customer in making informed Information Technology decisions.

All systems must be integrated, to the extent possible, to maximize the sharing of information and hardware.  This includes focusing development activities to perform on multiple platforms, resource utilization, efficiencies, and maximize INEEL-wide information flow and availability with the appropriate level of quality assurance.  There must be a concerted effort to eliminate redundant systems and achieve a single source for generation of information content.

Full implementation of ES&H requirements, including ISMS, in budget submittals and daily work practices.

	Major Milestones/Performance Measures:

Major Milestones:

1.  By October 12, 2003 establish the FY03 IRM Master Schedule.  Activities should be prioritized and integrated between projects with any dependencies identified – monthly status required.  Projects should be added and deleted as appropriate throughout the year.

10.  By November 1, 2003 provide DOE-ID with the method for integrating the plans for IT needs at the INEEL (INEEL Strategic IT Plan, INEEL S&E Computing Plan, INEEL IT Operating Plan, etc.).  By April 30, 2004 deliver a plan(s) exhibiting the IT plans for the INEEL.

Performance Measures:

1.  At least 90% of the discrete IRM Master Schedule activities are completed within scope, schedule and cost (does not include those extended by customer).



	Specifically Excluded Work Scope:



	Description of Distributions (If Applicable):




	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  281.0
	$       
	$  281.0
	

	Net:
	$  266.8
	$       
	$  266.8
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