	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.12
	CWBS Level 5 Title:
	IT Infrastructure

	CWBS Level 6 Number:
	C.5.03.01.12.03
	CWBS Level 6 Title:
	Network Design & Support

	CWBS Level 7 Number:
	C.5.03.01.12.03.01
	CWBS Level 7 Title:
	Network Design & Support

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Providing Network Infrastructure Management, design, and support for the INEEL Network (INET) to ensure continual functionality and support of INEEL/ICP missions.  This workscope provides minimal support to maintain and preserve the INET in a condition suitable for it's designated purpose.  These functions include Management, Engineering, and Design of Campus Upgrades (IFA, TAN/SMC, INTEC, TRA, CFA, PBF/WROC, RWMC, Off-site - Boise, ID, Washington DC, Jackson, Wy), Network Management, developing/maintaining network reporting systems, NIS+ and Domain Name Service (DNS) support and administration, Network Analysis and Troubleshooting, Network Design and Simulation, and Configuration Management (drafting/document control of drawings).

Information Technology based activities have been with reviewed with the INEEL Maintenance Management Program and "hardware" and "software" maintenance are considered operational and not maintenance for MMP planning and reporting purposes. 

 


	Work Scope Changes per Change Control (CCB) Action:





	Work scope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):


DOE O 430.1A, Life Cycle Asset Management

DOE O 200.1, Information Management Program

DOE O 5300.3D, Telecommunications: Communications Security

DOE N 205.1, Unclassified Cyber Security Program

DOE N 205.3, Password Generation, Protection, and Use 

Applicable INEEL Procedures and Policies 

Volutary Protection Program (VPP)

Integrated Safety Management System (ISMS)

IT Strategic Plan




	Major Milestones/Performance Measures:


*  DOE Program Execution Guidance (PEG)

*  Assist in the overall management of INEEL contractor Information Technology assets and processes for the INEEL, which includes providing comprehensive and sound business advice based on architecture guidelines, recommendations, cost-effectiveness, and counsel to the company's decision making process.  

*  Perform information system integration functions across INEEL to maximize the sharing of information, hardware, and software to the extent it is feasible.

*  Help to maintain a strong company-wide influence that will provide consistent company decisions related to information management.

*  Assume an active role and maintain a strong influence in company-wide information management resource planning, decision-making, acquisition, and management to provide consistent operational performance expectations and accomplishment of program missions.

*  Through technology, help to assure proper company-wide use and protection of government computing environment. 

*  Maintain a long-range focus while supporting technology/management recommendations, application development, changes in business processes, and process improvements.

*  Ensure the strategy for information technology infrastructure addresses INEEL current and future mission and business needs and is adequate to meet those requirements.

*  Institutionalize policies and programs that assure proper use and protection of the government-computing environment while maintaining a robust infrastructure suitable (as funding is available) to support changes in program missions, technological advances, security and statutory requirements.

*  Update the company-wide strategic/tactical plan for IT (5-year look).  The updated plan should reflect ties to the overall INEEL Strategic Plan, required capital funded items, prioritized needs, etc.

Additionally:

*  Work with Operations to achieve and maintain a 99.9% INEEL Network (INET) availability for prime shift

*  Compliance with ISMS, VPP, and Conduct of Operations - as applicable

*  Performance to budget

*  Perform work in a safe manner




	Specifically Excluded Work Scope:


*  ICP modifications and upgrades, unless a specific scope of work and work authorization (charge code) is provided.

*  Maintenance/Operations of data networks within the Naval Reactor Facilities (NRF) and Argonne National Laboratories -- West (ANL/W - non-BBWI), and BNFL.

*  Maintenance/Operation of any special use/private networks.  All work done on these networks will be negotiated via separate Service Level Agreements with each individual customer/requestor.  




	

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  938.4
	$       
	$  938.4
	

	Net:
	$  890.8
	$       
	$  890.8
	Date:       
	Paul L. Martinez

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



