	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.12     
	CWBS Level 5 Title:
	Infrastructure Design Services

	CWBS Level 6 Number:
	C.5.03.01.12.02
	CWBS Level 6 Title:
	Telephony Management & Design

	CWBS Level 7 Number:
	C.5.03.01.12.02.03
	CWBS Level 7 Title:
	ITS Customer Premise Activity

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	FY2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

Information Technology based activities have been with reviewed with the INEEL Maintenance Management Program and "hardware'" and "software" maintenance are considered operational and not maintenance for MMP planning and reporting purposes.     

	General Scope Statement:

The ICS premise activity scope of work provides communications services leases for telephone services and equipment.This includes:1. New telephone lines and equipment (installs, moves, add and changes of services and equipment).2. Small special use communications systems.3. Cable, wiring.4. Leased circuits.5. Long distance (other than FTS).Information Technology based activities have been with reviewed with the INEEL Maintenance Management Program and "hardware'" and "software" maintenance are considered operational and not maintenance for MMP planning and reporting purposes.  

	Work Scope Changes per Change Control (CCB) Action:



	Work scope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

User specific driven by INEEL Contractors needs and requirements for Telecommunications services and equipment.1360.2A Unclassified Computer Security Program.1450.3A Call Control/Verification Programs and Authorized Use of Government Telephone Systems.1450.4 Consensual Listening-in to or Recording Telephone/Radio Conversations.4330.4B Maintenance Management Program.4700.3  General Plant Projects5300.1C Telecommunications.5300.1N Revised Requirements for Telecom Proposals.5500.10  Emergency Readiness Assurance Program.5636.3A Technical Surveillance Counter Measures (TSCM) Program.6430.1A General Design Criteria.DOE-TSCM Procedural GuideTelephone Security Group (TSG) Standards.Executive Order 12472 National Security Emergency Preparedness.Federal Information Resources Management Regulations (FIRMR) 201.Office of Management and Budget (OMB) Circular A176 A130.National Communications System Directive 3-1.Telephone Service Priority

	Major Milestones/Performance Measures:

 Ninety-eight (98) percent of the 9000 Telecommunications request are completed on or before committed due date with less than one (1) percent reworked.

	Specifically Excluded Work Scope:

No over time funding in this package for General Dynamics.This package has no funding to support technican overtime to support operation 7x24 availablity.This package contains no funding to support spare or repair parts or componets for the telephone PBX's, SONET, telecommunication network Management and operations of the ICS and government provided long distance services.

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  1,552.1
	$       
	$  1,552.1
	

	Net:
	$  841.0
	$       
	$  841.0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



