	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.10
	CWBS Level 5 Title:
	IT Software Development

	CWBS Level 6 Number:
	C.5.03.01.10.07
	CWBS Level 6 Title:
	S&E Technology Support

	CWBS Level 7 Number:
	C.5.03.01.10.07.01
	CWBS Level 7 Title:
	S&E Applications Support

	Technical Manager:
	
	
	

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Technical and administrative support for general scientific and engineering (S&E) applications computing functions – work focuses on maintaining the predominant software applications (physically and contractually), assisting programs in the identification and acquisition of appropriate applications and any other application resource that will facilitate the meeting of their milestones and providing technical enduser support and training for engineering and scientific disciplines across the site.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

All applications maintained under this Work Package are allocated explicity for support of S&E programs/projects across the site.

Applications are procurred according to S&E needs.  As program requirements change or evolve, application needs also change.  This WBS provides resources for scientists and engineers in S&E ,where special project application needs can be met in a collaborative effort, either by acquisition or by development.

It is imperative that applications are kept current via support contracts for competitive and compatibility issues, as well as to preserve the INEEL's investment in these applications.




	Major Milestones/Performance Measures:

Per the IM Tactical plan, "The goal of this Work Package is to provide sufficient capacity and functions" to meet S&E needs.  This is done by continually evaluating the applications' efficiency in helping programs meet their milestones, and adjusting them accordingly by realigning licensing or procuring the proper software tools and by keeping them current to industry via maintenance contracts.

2/1/04 - Re-new software maintenance contracts for existing S&E applications "suite", e.g., ABAQUS, IDEAS, Autodesk, Mathcad, Matlab, Fluent/Fidap

3/1/04 - Identify deficiencies in S&E suite and procure new software tools as necessary.

3/15/04 - Re-align vertical application licenses within Autodesk suite so there is a more efficient mix

4/15/04 - Implementation of an S&E Web Application (SITE) to facilitate the distribution of information pertinent to the S&E community.

6/15/04 - Provide training for ABAQUS users

7/15/04 - Provide training for existing and potential IDEAS users


	Specifically Excluded Work Scope:

Systems used primarily for business, administrative, or managerial activities; enterprise system activities and user desktop system maintenance and support.

	Description of Distributions (If Applicable):

N/A


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  1,015.4
	$       
	$  1,015.4
	

	Net:
	$  1,005.2
	$       
	$  1,005.2
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



