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	General Scope Statement:

The scope of work for the Enterprise Directory will be to continue identification and consolidation of directories and eliminate further proliferation.  Also, the project will improve the integrity of data provided to the Company systems for People Soft.  Working with the Component Based Development team we will continue to create components that are used by multiple applications throughout the company.  We will be supporting the eProvisioning interfaces of Business Layers and Identity Management processes converging with P-Sync deployment.  With the contract split between ICP and INL, there will be the necessary impact analysis concerning data and structures and implementation of proposed solution.  We will build on the relationships established during FY03 with ANL, NRF, and DOE labs to further collaboration efforts in the Directory space. 

	Work Scope Changes per Change Control (CCB) Action:

     

	Work scope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Providing an Enterprise Directory offers numerous business benefits for BBWI. Some of the more notable benefits include:

- Improve centralized registration: To improve registration, BBWI must have accurate and reliable information about user names, user accounts, employee or contractor ids, and cost centers.

- Lower other support costs: Consolidating directories will drive down support costs by reducing the number of administrative resources required, simplifying update procedures and streamlining processes.

- Enhance quality of directory data: Enabling extensive cross-references among related information will highlight data inconsistencies and inaccuracies.

- Eliminate (or at least better organize) redundant directories: Data is better managed with the elimination of unnecessary redundant directories or, at least the proper organization of directory data.

 - Provide more timely information to users: Global accessibility of updated consolidated directory information will reduce the time a user takes to find information, improve the quality of the information.

- Directory-Enabled Applications: Applications that are written to use the directory utilize dynamic, higher quality data. This also reduces the development cost and logic burden for the application.  BBWI’s asset management, system management, corporate communications, and other applications require accurate and reliable information about user names, user accounts, employee or contractor ids, and cost centers today.

- Improve Internal/External Communication: A strong directory will be critical in finding selected resources inside and outside of BBWI. For example, detailed DOE contact information can be stored in the directory.


	Major Milestones/Performance Measures:

1. Oracle connector and interfaces - 2nd Quarter

2. Identity Management - 3rd Quarter

3. Company split - 4th Quarter
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