	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.3.01.08
	CWBS Level 5 Title:
	Property/Asset Management

	CWBS Level 6 Number:
	C.5.03.01.08.01
	CWBS Level 6 Title:
	Property/Asset Management

	CWBS Level 7 Number:
	C.5.03.01.08.01.01
	CWBS Level 7 Title:
	Property Management

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

Radcon activities to inspect/survey items coming in and going out of the disposal process.   S&H activities to support property management operations, focusing on reviews of surplus sales. 

	General Scope Statement:

Produce services and products that provide the BBWI property management system.  The BBWI property management system provides compreshensive coverage life cycle coverage of assets from requirements identification through disposal.  The BBWI property maangement system provides coverage of property for all BBWI elements, specifically INEEL and ICP work.  The system includes records, control, utilzation, maintenance, repair, protection, preservation, and disposition of government property assets.  

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Prime contract clause I.31, Property.   Code of Federal Regulations 41, Contracts and Property Management. 

	Major Milestones/Performance Measures:

) Maintain approved INEEL Property Management System.

2)  Establish and maintain records for assets  that required life cycle tracking.

3)  Perform asset control and disposal operations. 

4)  Establish methodologies for providing services through selling them to programs and charging directly to programs and organizations when appropriate. Assume that this arrangement will result in selling ~2 FTE of work in FY2004. 


	Specifically Excluded Work Scope:

1)  Property management work to support DOE-ID and other INEEL customers such as NOAA, USGS, BNFL, NRF and ANL-W.

2)  Activities that will be provided by property management through selling services based on restructuring of INEEL/ICP. 

3)  Transition support activities, such as joint inventories and property system reviews by new contractor(s). 

4)  Work scope above the estimated work required to produce the BBWI final accounting of property for the M&O contract closeout.




	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:


	One-Time:

     
	Total:


	Technical Manager Signature: 

	Gross:
	$   1670.8 
	$       
	$  1670.8 
	

	Net:
	$  1670.8
	$       
	$  1670.8
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



