	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.03.01.07
	CWBS Level 5 Title:
	Radiological Control 

	CWBS Level 6 Number:
	C.5.03.01.07.01
	CWBS Level 6 Title:
	Radiological Control

	CWBS Level 7 Number:
	C.5.03.01.07.01.01
	CWBS Level 7 Title:
	Radiological Engineering & Operations Program

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

Provide Radiological Control Compliance Program Maintenance and Management for RadCon Engineering and Operations. See Scope statement for more details.

	General Scope Statement:

Provide management and supervision for the INEEL Radiological Control Engineering and Operations Program in the areas of regulatory compliance and implementation for 10 CFR 835, including subpart K, "Design and Control," during design of new facilities/processes or modifications to existing facilities/processes.  Also provide necessary administrative support, supervision, and  resources to maintain such support.  Provide policy, guidance, and quality control programs to ensure the capability to accurately measure and analyze workplace conditions and determine personnel radioation exposure. Standardize procedures for the conduct of radiological control operations and support to INEEL programs and facilities.  Ensure the Radiological Control Information Management System (RCIMS) is operated and maintained to support facility operations. Provide radiological control ALARA program and performance reports to the INEEL Radiological Control Director.Provide BBWI Radiation Control (RADCON) representation, management and technical Interface with external and internal regulatory groups including; DOE-ID, DOE HQ, DOE PAAA, Idaho DEQ, NRC and DNFSB regarding INEEL Radiological Controls (RADCON) Program and associated activities. Provide line and support management, direction and oversight of the INEEL Safety & Health Radiological Controls Department/Program.  Includes:

 Radiological Controls Operation ProgramTechnical and Line management guidance to approximately 150 department personnel. Interface and provide effective matrixed support resources to line/operations organizations.

 Provide radiological support and guidance to the BBWI corporate management and the line operations regarding RADCON Operatrions program implementation and establishing regulatory compliance.  

 Provide evaluation and support of specific issues regarding radiological operations under PAAA program and DOE HQ EH-10 clarification guidance regarding applicability to all radiological areas/activities.

 Support of INEEL/DOE NRC licenses and Safety Reviews for externally regulated RADCON related activities. (e.g.-Fort St Vrain, INTEC)

 Provide necessary administrative, supervisory, and resources to develop and maintain standardized procedures that govern the radiological control operations at INEEL.

 Provide Radiation Worker Training ongoing implementation review for INEEL’s approximately 2000 Radiation Workers. Implement a self-assessment program to identify and analyze radiological control program deficiencies.  Determine their impact on program requirements and implement cross cutting actions to rectify programmatic issues.  The program shall be able to evaluate the effectiveness of the radiological control program and demonstrate compliance with 10 CFR 835 and other applicable regulatory requirements.

 Provide operational evaluations and regulatory verifications for line activities associated with 10 CFR 835 subpart K, “Design and Control,” during design of new facilities/processes or associated modifications. (eg-HPIL)

 Coordinate operation of the Radiological Control Information Management System (RCIMS) at INEEL.  

 Support RADCON special project work required to implement and maintain a consolidated INEEL Radiation Protection Program.

 Provide Radiological Controls Program ISMS/VPP management, including integration of 5 core functions into all activities.

 Provide Radiological Controls Program budget management, Corrective Action Planning, commitment tracking, other administrative support.     

 Provide INEEL wide ALARA program coordination and program management.     ﷡﷡﷡


	Work Scope Changes per Change Control (CCB) Action:

None

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

PRIMARY REGULATORY SCOPE DRIVERS:DOE INEEL OPERATING and MANAGEMENT Contract DE-AC07-99ID13727INEEL RADCON Manual and Radiation Protection Plan (RPP)10 CFR 835, DOE, Occupational Radiation Protection,10 CFR 20, NRC, Standards for Protection Against Radiation,10 CFR 34, NRC, (Radiography Regulations,) 10 CFR 820, DOE, Procedural Rules for DOE Nuclear Activities, 10 CFR 830.120, DOE, Quality assurance Requirements, 10 CFR 71, DOT, Packaging and Shipping of Radioactive Materials, 29 CFR 1910, OSHA, (Occupational Safety and Health Regulations,), 49 CFR 100-178, DOT, (Hazardous Material Packaging, Handling & Transportation Regulations,)Resource Conservation and Recovery Act (RCRA)Toxic Substances Control Act (TSCA) Comprehensive Environmental Resources Conservation & Liability Act (CERCLA)

PRIMARY DOE ORDERS and POLICY SCOPE DRIVERS:DOE O 231.1, Environment, Safety and Health ReportingDOE O 232.1A, ORPSDOE O 440.1A, Worker Protection Management for DOE and Contractor EmployeesDOE O 460.1A/2, (Packaging and Transportation) DOE O 5400.5, Radiation Protection of the Public and EnvironmentDOE O 5480.19, Conduct of Operations Requirements for DOE FacilitiesDOE O 5480.20A, (Training and Qualification)DOE O 435.1, Radioactive Waste Management DOE P 441.1, DOE Radiological health and Safety PolicyDOE O 450.1, Integrated safety ManagementDOE P 450.4, DOE Safety Management System PolicyDOE G 450.4, Volume I & II, ISMS DOE P 450.5, ES&H OversightANSI 323, Health Physics Portable Instrument Calibrations

BEST BUSINESS PRACTICE SCOPE DRIVERS:Corporate citizenship.  The public and “Intervener” groups generally provide very critical and close scrutiny to DOE complex radiological control issues. The establishment and maintenance of an effective Radiological Control Program is recognized in nuclear industry as being among the most fundamental requirements of a corporate safety and health program that is successfully able to withstand these types of external pressures/concern level.       


	Major Milestones/Performance Measures:

Provide effective line management and operational support in accomplishing INEEL Mission objectives.Maintain effective INEEL ALARA Program.Perform program assessments as scheduled for the year.Meet Contractual and PEMP commitments for consolidated and sound Radiological Control Operations Program. Ensure safe and effective performance and control of site radiological hazards.

Maintain RPP, RCM and implementing documents.Maintain RCIMS availability at greater than 95%Standardize site procedures for the conduct of radiological control operations and support to INEEL program and facility operationsEnsure compliance with 10 CFR 835, subpart K


	Specifically Excluded Work Scope:

None

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  728.3
	$       
	$  728.3
	

	Net:
	$       
	$       
	$       
	Date:       
	     

	Revision #:
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	Date:
	Authorized Change
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One-Time:
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