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	General Scope Statement:

The Value Engineering (VE) Program at the INEEL supports activity requirements and analyzes projects, products, and services over $1 million dollars to determine the applicability of VE.  Activities are performed in compliance with OMB Circular A-131, Public Law #104450, DOE O 413.3 (Program and Project Management for the Acquisition of Capital Assets), DOE O 430.1 (Life Cycle Asset Management (LCAM)), and BBWI Engineering Design Process Guide, GDE-70.  The VE Program supports DOE-ID activities, evaluation of INEEL projects for the application of VE, promotion of the VE methodology, and management and OMB reporting of the VE Program.

	Work Scope Changes per Change Control (CCB) Action:



	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

1.  OMB Circular 1-131

2.  Public Law #104450

3.  DOE O 413.3, Program and Project Management for the Acquisition of Capital Assets

4.  DOE Project Management Practice 6, Value Engineering

5.  BBWI Engineering Design Process Guide, GDE-70


	Major Milestones/Performance Measures:

1.  Complete and validate the annual DOE-HQ Feeder Report in compliance with OMB Circular A-131 for reporting of VE costs and savings as requested by DOE-HQ.  

2.  Generate actual life-cycle cost benefit above the costs of the VE Program.


	Specifically Excluded Work Scope:

VE studies on specific projects, products, processes, services, and organizations will be funded by the program or organization benefitting from the VE study.
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