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	CWBS Level 5 Number:
	C.5.03.01.03
	CWBS Level 5 Title:
	Occupational Safety & Health

	CWBS Level 6 Number:
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	CWBS Level 6 Title:
	Occuaptional Safety & Health

	CWBS Level 7 Number:
	C.5.03.01.03.01.01
	CWBS Level 7 Title:
	Voluntary Protection Program

	Technical Manager:
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	Indirect Cost Pool:
	G&A

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

This work package contains the Voluntary Protection Program aspect of the ESH&QA infrastructure.  This includes the program elements that are necessary to be implemented at a site-wide level.

	General Scope Statement:

This work package includes the tasks to maintain Star recognition [VPP Path Forward for FY-04] at the INEEL in the DOE Voluntary Protection Program.  This will also include the extra tasks and activities necessary to prepare for and conduct the 3-year On-site Re-certification Assessment in May, 2004.  These tasks will include such items as providing overall company level direction for the VPP process, Interfacing with and coordinating activities with the 12 employee safety teams, managing VPP recognition funds, promoting iStretch, conducting Union Summits, providing direction to the WASP committee, promoting employee involvement activities, conducting the annual program assessment and semi-annual EST maturity paths, prepare and submit the annual INEEL DOE Report, conducting SAM training, promoting and coordinating community safety outreach events, conducting training for EST and WASP members, mentoring, reviewing and revising procedures related to VPP, developing online safety meetings, developing and distributing the Daily Consitutional,  Maintaining VPP homepages,  developing and issuing information on monthly safety topics, deliver workshops at regional and national conferences, and prepare and management the logistics for the 3-Year re-certification assessment in 2004.

	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

The INEEL Voluntary Protection Program Application, October 2000

U.S. Department of Energy Voluntary Protection Program, Part I: Program Elements, October 1994

U.S. Department of Energy Voluntary Protection Program, Part II: Procedures Manual, October 1995

U.S. Department of Energy Voluntary Protection Program, Part III: Application Guidelines, October 1994

U.S. Department of Energy Voluntary Protection Program, Part IV: Onsite Review Handbook, July 1995


	Major Milestones/Performance Measures:

Establish and issue a "VPP Path Forward for FY-2004" (October)

Conduct the Annual VPP Program Evaluation (December)

Conduct the Union Recommitment event (Union Summit) (December)

Develop and submit the INEEL Annual DOE-VPP Report to DOE Headquarters (February)

Coordinate "Safety Recognition Week" (April)

Paricipate in the VPPPA Region X conference (May)

Coordinate the DOE 3-year STAR Re-certification Assessment as scheduled by Headquarters (May)

Conduct a company level "employee involvement" activity (June)




	Specifically Excluded Work Scope:

This work package does not contain labor for the EST chairpersons or WASP committee members.   Efforts by these individuals are considered to be supported by their respective work organizations

	Description of Distributions (If Applicable):
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