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IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

This work package supports the INEEL Emergency Management (EM) Program.

See General Scope Statement.


	General Scope Statement:

DOE-ID/INEEL OFFSITE INTERFACE

Provide continuous public safety interface between DOE-ID/INEEL Emergency Management and federal, state, local, and tribal agencies.  Interface includes joint planning for INEEL-fixed and transportation activities, public education, training of emergency responders, and drill and exercise coordination.  The major task subjects are as follows:


Public Safety Program Liaison:  Provide interface with state, local, federal, and tribal response agencies to establish emergency response protocols in support of the INEEL Emergency Preparedness Program.


Public Education and Training:  Provide INEEL-specific hazard/risk information to public audiences for the purpose of developing state, local, and tribal emergency plans.  Provide and coordinate training for state, local, and tribal emergency responders who are affected or used by INEEL hazards/risks.


Planning and Documentation:  Provide emergency planning support to state, local, and tribal agencies based on specific planning detail ties to INEEL hazards/risks.  Develop memorandum of understanding (MOU) and other agreements to set forth response protocols between the INEEL and public agencies.


Drills and Exercises:  Provide drill and exercise coordination with state, local, federal, and tribal response agencies.

EM PROGRAM RESOURCES

The INEEL Emergency Management (EM) Program Resources work package objective is to provide technical expertise and resources to support development, implementation, and coordination of a comprehensive emergency management and response program.  The resources support a program that assures that the INEEL site and Idaho Falls facilities can respond in a timely, efficient, and effective manner to all emergency situations.  The major task subjects are as follows:


Supervision:


     Provide EM Program supervision, personnel management and evaluation, and organizational assessment.
Emergency Operations Center (EOC) Administration and Coordination:


     The EOC provides a location for the command structure supporting emergency operations for all contractor facilities located on the INEEL.  The EOC is equiped to permit communications with federal, state, tribal, and local agencies.  Assures that the Emergency Response Organization and the EOC facility and equipment are ready for an emergency event.


Division Materials and Services:


     Maintain equipment and materials as needed to support the EM Program.


     Maintain radios, pagers, computers, and other division and emergency response facility systems to be operational for the INEEL Emergency Control Centers (ECCs) and Emergency Operations Center (EOC).  This includes calibration as required.


     Maintain resource materials at required inventory levels to support the INEEL ECCs, and Emergency Response Organization (ERO) response capability.


     Maintain resource materials at required inventory levels to support the EOC and the ERO response capability.


Division Administration:


     The members of the EM Program are required to participate in company programs, staff meetings, safety meetings, company training, local emergency preparedness committees, community activities, and other issues.  These are not emergency-specific tasks.

EM ADMINISTRATION

 Provide supervision and management expertise for EM Department assignments and various work packages to accomplish assigned tasks.  Supervise the training and drilling of emergency response staff members.  Participate in company and facility sponsored functions, such as operational readiness reviews, audits, technical assistance visits, process improvement initiatives, and requirements awareness training. Administer programs and processes in the area of emergency preparedness.  Develop and maintain hazard assessments, emergency plans, and emergency plan implementing procedures.  Provide facility-specific input for company-level emergency response procedures.  Maintain company-level emergency response procedures.  Direct corrective actions to resolve open non-compliance items and ensure closure of these items.  Provide representation as a member of the INEEL Emergency Coordinating Committee and the INEEL Emergency Response Organization (ERO).  Serve as primary point of contact for the INEEL Emergency Preparedness Coordination Committee (EPCC) associated with INEEL Emergency Management Training Coordination, ERO Emergency Response Facility Coordination, and the INEEL ERO Drill and Exercise Coordination.

ICARE/ERAP/Budgets:

Develop, maintain, evaluate, resolve, and track EM compliance, deficiency, planning, and budget issues.  Prepare the Emergency Readiness Assurance Plan (ERAP) for BBWI.

Program Assessment:

Assess the EM program with respect to the above-listed requirements.  This includes operational readiness reviews, internal audits, and self-assessments of plans, procedures, EM facilities and equipment, and EM interfaces with other organizations.

ERO TRAINING PROGRAM

Review, revise, and maintain the EM ERO Training Program Plan and supporting documentation and materials with respect to BBWI's requirements.  Provide professional ERO training to members of BBWI's ERO who are implementing emergency response.  Review and update objectives to coincide with the analysis of ERO staff functions. Ensure that all ERO training is performance based and includes objectives, supporting documentation, development of examination banks, evaluations, position-specific checklists, and an assessment of ERO Training Program effectiveness.  Implement an EM ERO Training Program Plan with supporting documentation and material.  Provide documentation for ERO training and records maintenance.

DOCUMENTATION MAINTENANCE

Coordinate/manage document maintenance (updating/refining).  Ensure that documents (i.e., hazard assessments, the plan, and procedures) are consistent/uniform, minimizing duplication efforts, thereby making revisions more cost effective.  Maintain, update, and refine the plan and procedures on the basis of available technical documents (including hazard assessments) revisions/updates to federal and state regulations and lessons learned.  Review document development (from conception to publication) and maintenance (updating/refining) to ensure the incorporation of facility-specific information.

DRILLS

Provide a compliance baseline for assessment and evaluation to ensure the emergency management program elements for planning, preparedness, and response are adequate for BBWI's facilities.  Conduct drills to provide ERO training of response organizations to establish proficiency of skills, knowledge, and abilities to respond and mitigate the consequences as identified in facility-specific hazards assessment.  Conduct analyses to identify, track, and resolve personnel and program inadequacies.  Use analysis results to provide the basis for development of the five-year ERAP schedule.  Support Operational Readiness Review (ORR) drills at facilities.

EXERCISES

Provide a compliance baseline for assessment and evaluation to ensure the emergency management program elements for planning, preparedness, and response are adequate for BBWI's facilities.   Conduct exercises to provide performance evaluations of response organizations to determine if they have the skills, knowledge, and abilities to respond and mitigate the consequences as identified in facility-specific hazards assessment.  Conduct analyses to identify, track, and resolve personnel and program inadequacies.  Use the analysis results to provide the basis for development of the five-year ERAP schedule.

FACILITIES COORDINATION

INEEL Site Facility Planning:

Coordinate emergency planning for BBWI on the INEEL to ensure consistency of operations.  Maintain the Facilities EM program and the INEEL Site Facilities EP Program.  Include the involvement of the facility, medical, security, and INEEL Fire Department emergency management and response organizations.  Coordinate and schedule ERO training, drills, and exercises at BBWI facilities.  Maintain emergency response facilities.

Idaho Falls Facility Planning:

Maintain the Idaho Falls buildings EM program.  The planning includes involvement with the Idaho Falls Fire Department.  Administer the ERO training for the Idaho Falls facilities EM process.  Support the drill process for the Idaho Falls buildings.  Administer the staffing of the ERO and the tracking of required ERO training.  Support the review and updating of the EM Plan, procedures, lesson plans, hazard assessment, and building-specific information.

Relocation Center Coordination:

Coordinate the maintenance of relocation centers for the INEEL facilities.  The relocation centers are to be used for the relocation and monitoring of personnel in the event personnel are evacuated during an emergency incident.

HAZARD ASSESSMENT

Conduct hazards surveys of all BBWI-controlled buildings on the INEEL.  A hazards survey is a qualitative examination of chemical and radiological conditions to be addressed by the comprehensive emergency management program.  The requirements state that the survey identify in either matrix or tabular form emergency conditions; potential health, safety, and/or environmental impacts; and planning and preparedness requirements that apply to a building and/or possibly other buildings.  At the present funding level, the hazard surveys are in database format, not in the required format.  These hazard surveys must identify hazards that are BELOW, AT, and ABOVE planning quantity thresholds.  Currently BBWI only evaluates and analyzes hazards that are AT or ABOVE planning quantity thresholds.  All BBWI-controlled areas and facilities will need to have this survey performed annually.

Review and update radiological and hazardous chemical inventories, hazard assessments, Emergency Planning Zones, 40 CFR 68 requirements, and Emergency Action Levels as required to support emergency preparedness.  Hazard assessments including Emergency Planning Zones, Emergency Action Levels and protective actions are required to be reviewed and updated on an annual basis.  The present funding level allows INTEC and TRA to be performed annually.  The remaining assessments are performed on a three (3) year basis.




	Work Scope Changes per Change Control (CCB) Action:

     

	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

FEDERAL REGISTER:


       CFR
                    


Topic


10CFR 835


Occupational Radiation Protection


29CFR 1910.38


Employee Emergency Plans and Fire Plans


29CFR 1910.119


Process Safety Management of Highly Hazardous Chemicals


29CFR 1910.120


Hazardous Waste Operations & Emergency Plans


29CFR 1910.134


Personal Protective Equipment


29CFR 1910.156


Fire Brigades/Fire Protection


29CFR 1910.158


Stand Pipes & Fire Hose Systems


29CFR 1910.165


Employee Alarms


29CFR 1910.1200

Hazard Communications Facility


40CFR 264.31


Maintenance & Operations of Facilities


40CFR 264.33


Testing and Maintenance Equipmen

t
40CFR 264.34


Communications & Alarm Systems for employees


40CFR 264.37


Arrangements with Local Authorities


40CFR 264.54


Amendments of Contingency Plans


40CFR 264.56 


Emergency Procedures


40CFR 265.16


Personal Training


40CFR 265.31


Maintenance & Operations of Facilities


40CFR 265.32


Required Equipment


40CFR 265.33


Testing and Maintenance Equipment


40CFR 265.34


Communications & Alarm Systems for employees


40CFR 265.37


Arrangements with local authorities


40CFR 265.55


Emergency Coordinator


40CFR 300


National Oil and Hazardous Substance Pollution Contingency Plan


40CFR 302.1


CERCLA Reportable Quantities


41CFR 101-1.1


Regulation System


44CFR 351


Radiological Emergency Planning and Preparedness


44CFR 172 Subpart G

Emergency Response Information


EPA 400-R-92-001 May 1992
Manual of Protective Action Guides and Protective Actions for Nuclear Incidents

DOE ORDERS:


 Order Number
                      

  Title


      151.1


Comprehensive Emergency Management System

OTHER DOCUMENTS:


INEEL Emergency Plan/RCRA Contingency Plan


STD-1
Procedures Writing Standard


STD-2
Standard Program Requirements Document


INEEL RadCon Manual


	Major Milestones/Performance Measures:

DOE-ID/INEEL OFFSITE INTERFACE

:     1.
Complete annual MOU review







9/30/2004

     2.
Complete annual offsite responder training/tours





8/31/2004

     3.
Coordinate support for INEEL/DOE drills and exercises




9/30/2004

EM DIVISION RESOURCES

:     1.
Complete review of Emergency Preparedness Plan, including any changes required


by hazards assessment updates, and initiate plan update.




9/30/2004

     2.
Complete facility EM drill and exercise requirements.





9/30/2004

     3.
Complete update of the five-year Emergency Readiness Assurance Plan for INEEL


Emergency Preparedness Division.







9/30/2004

     4.
Complete review and update of hazards assessments.




9/30/2004

     5.
Review and update EALs.








9/30/2004


	Specifically Excluded Work Scope:

     1.
SMC, RWMC, WROC, PBF, TAN, and TRA's Area Coordination and documentation funding which is covered in 
programmatic work packages.

     2.
Offsite Transportation Emergency Planning is not being funded.

     3       INEEL Emergency Public Information Plan is not being funded.
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