	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.02.01.07
	CWBS Level 5 Title:
	Energy & Engineering Technology




	CWBS Level 6 Number:
	C.5.02.01.07.05
	CWBS Level 6 Title:
	Environmental Technology & Engineering

	CWBS Level 7 Number:
	C.5.02.01.07.05.04
	CWBS Level 7 Title:
	Environmental R&D Lab

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	Overhead

	Program Finance:
	
	Fiscal Year:
	2004

	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:



	General Scope Statement:

The Environmental R&D Laboratory (ERDL) currently has two objectives in its mission.  First is to support the ICP Program in chemical technology development.  Secondly is to develop an additional customer base doing the same type of work as provided to the ICP  Program.  To accomplish this, ERDL functions as both a home and work organization.  Performance of supported work is direct funded.  Home organization activities are indirect funded (for the most part) and are the subject of this Work Package.  The general scope of work to be supported in this package includes a manager for ERDL (100% of time); administrative support to the manager (100% of time);  professional development support for ERDL (primarly travel); funding to support home org activities such as performance appraisal, promotion packages, and disciplinary actions; replacement and upgrade of computer equipment; supplies; mateials handling; facilities; and phones.  Additionally, in order to develop additonal customer base beyond the ICP Program, business development money is required.  There are currently 48 people in ERDL and no unfilled job postings. 

	Work Scope Changes per Change Control (CCB) Action:





	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

ERDL must be maintained to provide the necessary support to the ICP Program and to accomplish the object of BBWI to make the INEEL a true national laboratory. There is a PBI associated with the initiative directed at establishing the INEEL as a recognized national laboratory.

	Major Milestones/Performance Measures:

None as such in the indirect area.  Direct work performed by ERDL does have milestones and measures associate with the performed work. In general the indirect performance measures are accomplishment of the home org activities necessary to keep ERDL viable in the accomplishment of its mission.Complete monthly Self Assessments.Complete all incentive and Performance Based Initiative (PBI) activities and milestones.Complete employee Performance Apprasials and Salary Review activities.

	Specifically Excluded Work Scope:

This does not include any direct funded work activities or Strategic Initiative activities (Business Development).

	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:

322
	One-Time:

     
	Total:

322
	Technical Manager Signature: 

	Gross:
	$  322
	$       
	$  322
	

	Net:
	$       
	$       
	$       
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



