	INDIRECT WORK PLANNING DOCUMENTATION (WORK PACKAGE)

	CWBS Level 5 Number:
	C.5.02.01.07



	CWBS Level 5 Title:
	Energy & Engineering Technology




	CWBS Level 6 Number:
	C.5.02.01.07.03



	CWBS Level 6 Title:
	Energy Efficiency & Technology

	CWBS Level 7 Number:
	C.5.02.01.07.03.06



	CWBS Level 7 Title:
	Industrial & Materials Technologies

	Technical Manager:
	
	
	     

	Phone:
	
	Indirect Cost Pool:
	Overhead

	Program Finance:
	
	Fiscal Year:
	FY 2004




	DOES THIS WORK PACKAGE CONTAIN INEEL ES&H INFRASTRUCTURE ACTIVITIES?    FORMCHECKBOX 
   YES     FORMCHECKBOX 
   NO

IF YES, PROVIDE A SUMMARY OF ES&H ACTIVITIES:

     

	General Scope Statement:

Direct and manage personnel and other department resources in the acquisition, development, and execution of department business.  Support non-programmatic functions of the department, including overall administration, clerical support, personnel development, and supplies.  Support company-requested actions, staff and information meetings, ESH&Q duties, progress reporting, and training.  Provide management oversight and support for department controlled laboratory resources.

Assumptions:

-  No new, unanticipated indirect-funded company-wide mandatory training requirements will be imposed.

-  Professional Development activities will be support by the NES allocation and/or institute group and by charging direct to programs

   wherever possible.

-  Material/supply allocations to address both materials/supplies needs and ergonomic equipment issues .

-  Employees will charge staff meetings and training to direct accounts wherever possible.


	Work Scope Changes per Change Control (CCB) Action:



	Workscope Drivers (Program Execution Guidance (PEG), regulatory or statutory requirements, company initiative, etc.):

Institutional Plan

	Major Milestones/Performance Measures:

None

Performance Measures:

-  Maintain a <10% cost variance on a month to month basis.

-  Perform monthly variance analyses on this work and provide to department manager.

-  Perform monthly self assessments.


	Specifically Excluded Work Scope:

None




	Description of Distributions (If Applicable):

     


	Funding Authorization

($000)
	Routine:


	One-Time:

     
	Total:


	Technical Manager Signature: 

	Gross:
	$  302.3
	$       
	$  302.3
	

	Net:
	$  302.3
	$       
	$  302.3
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       



