WORK PACKAGE PLAN

WBS: C.5.03.01.48.01.01
Title:  SITE WIDE ASBESTOS PROGRAM
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

Provide oversight, management, and direction to the INEEL Asbestos Management Program.  The service includes building inspections for asbestos and managing the Asbestos Program Database.

Scope to Be Performed (FY 2004):

· Conduct systematic facility inspections and condition assessment surveys to identify and inventory asbestos containing materials within the facilities (approximately 60 buildings).  

· identify deficiencies and changes in level of inventories of asbestos containing materials. 

· Perform re-inspections and condition assessments of facilities currently maintained within the Asbestos Program Database.  Approximately 90 buildings are due for re-inspections.  

· Update and maintain the Asbestos Program Database. 

· Provide assistance in building characterization and support to Deactivation and Disposition (D&D) activities. 

· Provide sampling, and asbestos characterization as requested by INEEL customers and provide site-wide oversight for asbestos activities.  

· Provide support as site-wide Asbestos Subject Matter Experts (SMEs).

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· Inspection reports documenting asbestos inventory and condition assessment for initial inspections of approximately 60 facilities.

· Re-inspection reports documenting asbestos inventory and condition assessment for re-inspection of approximately 90 facilities.

· Asbestos sampling, characterization, and reporting to INEEL requestors as requested. 

· Asbestos Program Database.

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgement, etc.)
Estimate is based on 150 expected inspections and condition assessments planned for site-wide facilities in FY 2004.  Estimate cost and time associated with 150 inspection/assessments is based on unrecorded observations.  Estimate also supports Subject Matter Expert functions and oversight activities planned 
in FY 2004.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

1. Compliance with Environmental Protection Agency (EPA) Guidance Document “Management of Asbestos Containing Materials in Buildings,” National Emissions Standards for Hazardous Air Pollutants (NESHAP), Occupational Safety and Health Administration (OSHA) and Department of Energy Orders for control of asbestos hazards.  Asbestos in INEEL facilities will be identified to comply with legal requirements and to provide a safe environment of INEEL workers.

2. Re-inspections are recommended on a three-year inspection cycle per recommended AHERA.  Building/facility inventories will be split and inspected on rotation bases to meet the three-year rotation cycle.

3. Asbestos Data Program Database will be maintained as a variable tool to assist the Physical Assets Maintenance and Operations (PAM&O) and D&D organizations.

4. Completion of initial inspections of building/facilities will add additional quantities to 
re-inspection program.  Increase in D&D activities will require additional characterization activities of asbestos containing materials.

5. Personnel are trained and qualified to the applicable DOE orders, codes and standards, procedures and techniques to adequately complete facility inspections.

6. Direct programs support will equate to 0.5 FTE in FY 2004.

7. Inspections are accomplished by Asbestos Hazard Emergency Responses Act (AHERA) certified inspectors.
· External

1. Subcontractor will continue to charge $6.50 per asbestos sample.

5.    EXCLUSIONS:
Direct project associated asbestos inspections/assessments work.

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  167.8
	$       
	$  167.8
	

	Net:
	$  167.8
	$       
	$  167.8
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


