May 26, 2004

Executive Summary

REQUEST FOR PROPOSAL (RFP) NO. DE-RP07-031D14517 - MANAGEMENT
AND OPERATION OF THE IDAHO NATIONAL LABORATORY (INL)

This Executive Summary is not a part of the RFP. If there is a conflict between this
Executive Summary and the RFP, the RFP controls.

Today, the Department of Energy (DOE), Idaho Operations Office released on its
solicitation web page, www.INL-RFP.gov, the Request for Proposal (RFP) for award of a
contract to manage and operate the Idaho National Laboratory (INL). The INL is a
science-based, applied engineering Federally Funded Research and Development Center
(FFRDC), located in and around Idaho Falls, Idaho.

DOE seeks proposals from qualified for-profit, not-for-profit, and non-profit
organizations interested in competing for the contract. DOE will award a single,
performance-based management contract. A Source Evaluation Board (SEB) has been
established to evaluate proposals submitted in response to the RFP. The SEB will
conduct its activities consistent with Federal and DOE regulations. The RFP contains the
criteria that will be used in evaluating proposals and the methodology that will be
followed in selecting a proposal for contract award.

DOE Vision and Major Themes for the Procurement

DOE’s vision for the INL is to enhance the Nation’s energy security by becoming the
preeminent, internationally recognized nuclear energy research, development, and
demonstration laboratory within ten years. The INL will also establish itself as a major
center for national security technology development and demonstration. This requires
that the INL be a multi-program, national laboratory with world-class nuclear
capabilities. The INL will foster new academic, industry, government, and international
collaborations to produce the investment, programs, and expertise that assure this vision
is realized.

Three of the major themes in the RFP are:

1. Consolidating into a single contract missions and programs (except for most
environmental remediation activities) currently performed under two separate
contracts by two separate contractors (the Idaho National Engineering and
Environmental Laboratory and Argonne National Laboratory-West).

2. Establishing the INL as a world-class, multi-program, research laboratory that
attracts and retains exceptional scientific, technical, and business talent to
accomplish its programs.


http://www.inl-rfp.gov/

3. Using innovative approaches to achieve the DOE vision in a manner that is safe
and cost-effective.

Some Important Provisions in the RFP

Offerors are encouraged to pay particular attention to the following aspects of the RFP:

Contract Term. The base contract term is through September 30, 2014, and may
be extended for period(s) not to exceed five additional years. The contract
contains provisions that allow DOE to assess contract performance during the
base contract term and to reduce the base term if performance does not meet
performance expectations. The tentative contract award date is November 15,
2004. Contract transition is tentatively scheduled for November 15, 2004,
through January 31, 2005. The contract takeover date is February 1, 2005.

Performance Measures and Fee. Fee earned will be tied to the quality of
performance and success at meeting contract requirements. Offerors will propose
total available fee for each fiscal year of the base contract term, and performance
measures for which fee may be earned.

NGNP and Other Nuclear Energy Technologies. A significant element of the
Statement of Work involves the Contractor’s role in leading U.S. research,
development, and exploration of Next Generation Nuclear Plant (NGNP)
technologies in cooperation with other national laboratories, universities,
international partners, and the private sector. The Statement of Work also
contains work scope involving the development of other Generation IV
technologies and radioisotope power systems.

Nuclear Engineering and Science Education. The Contractor will assume a lead
role in revitalizing nuclear engineering and science education using Idaho,
regional, and other universities. These activities include establishment of a
Center for Advanced Energy Studies in Idaho Falls, Idaho.

Foreign Ownership, Control, or Influence (FOCI) and Organizational Conflict of
Interest (OCI). In addition to meeting other contractor responsibility
requirements, offerors are cautioned to pay particular attention to RFP
requirements on FOCI and OCI.

Small Business. The RFP contains specific small business requirements. Each
offeror’s proposed approach to meaningful participation by small businesses in
prime contract performance will be evaluated.

Employee Transition. Except for certain management-level positions, the
Contractor will be required to offer employment to existing incumbent employees




for work scope under this contract. The RFP has considerable detail on work
force transition requirements.

Labor Management Relations. A significant aspect of contract performance
involves the Contractor’s approach to labor relations. The RFP contains a number
of requirements addressing not only how the Contractor will attract, retain, and
motivate a highly skilled work force to accomplish the DOE vision, but also how
the Contractor will address difficult issues associated with transitioning the work
force from the two incumbent contractors.

Safeguards & Security, Bus Operations, and Cafeteria Services. After a detailed
review, the Department decided to keep these functions integrated within the
scope of the management and operating contract for the INL

Interface with the Idaho Cleanup Project (ICP) Contractor. During the transition
period, the Contractor will be required to reach agreement with the ICP
Contractor on how to share and maintain site support services for the first two
years. In addition, the Contractor will be required to negotiate and adhere to an
interface agreement with the ICP Contractor detailing mutual support issues and
regulatory responsibilities.

Central Contractor Registration. A recent addition to the Federal procurement
regulations requires offeror registration in the Central Contractor Registration
(CCR) database. This requirement is set forth in the RFP and should be carefully
reviewed by offerors. Award cannot be made to an offeror who is not registered
in this database.

Proposal Evaluation. Evaluation of proposals will be based on both written
information and on an oral presentation, including technical approach, relevant
experience, past performance record, key personnel, and other factors.

Award on Initial Proposals. While the Government reserves the right to establish
a competitive range and hold discussions, it intends to award a contract based on
initial proposals. The initial proposal should contain the offeror’s best terms.

RFP Availability, Web Site, and Due Dates

In order to further the Government policy of maximizing electronic commerce and
making the acquisition process optimally cost effective, electronic media will primarily
be used, and shall be the sole method for distributing the RFP and RFP amendments. The
RFP and any amendments shall be posted on the Internet Procurement Web Page at:

www.INL-RFP.gov

The above electronic medium constitutes the official distribution method for this RFP.
All amendments and any other official communications from the Government regarding


http://www.inl-rfp.gov/

this RFP shall be posted through this medium. Offerors are responsible for checking the
website often for any RFP amendments. The website also contains a library of
information and documents that may be useful for proposal preparation.

Questions related to the RFP must be submitted using the electronic submittal form
available on the web site. The Government asks that this process be used rather than
letters, e-mails, or phone calls. Questions must be submitted by June 25, 2004, in
order to provide DOE sufficient time to consider a response prior to the due date for
proposals. Responses to questions will be posted on this same web site.

Proposals are due by 3:00 PM, Mountain Time, on July 26, 2004.



