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EXECUTIVE SUMMARY 


The DOE Environmental Management (EM) Program is responsible for managing a variety of 
radioactive and hazardous wastes at the Idaho Site that originated from numerous DOE missions 
at the Idaho Site and from other DOE facilities. 

Central to DOE-ID'S administration of the EM Program is the oversight and evaluation of 
contractor performance. In order to verify performance, a systematic process of assessment, 
evaluation, analysis, documentation and feedback will be required. DOE-ID will work to ensure 
that the execution of all contract oversight activities are focused upon risk reduction and are 
tailored through the oversight planning process to support the safe accelerated cleanup of the 
site. 

DOE-ID intends to conduct oversight of all EM Program-related contracts based on the 
requirements of the contract, laws and regulations, contract List B requirements and risk. 
Oversight will be structured on the EM Program configuration, taking into account the overall 
risks associated with each project or function and adjusting oversight according to performance. 
The intent is to focus upon systems and outcomes within a broad set of guiding principles, 
performance metrics, and sound institutional controls that are verified by an effective Contractor 
Assurance Program as required by DOE 0 226.1. 

This Oversight Plan has been prepared in accordance with Section H.3 of the ICP contract and 
the requirements of DOE-ID'S Process Description Document (PD) 03.PD.04, "Contract 
Oversight." This plan is provided as a Government-furnished service to the EM Program 
contractors in order to provide a management level overview of the process and approach DOE- 
ID will apply in the conduct of oversight. This plan will be supplemented by a three-year 
schedule of assessments and a ninety-day execution schedule that will be maintained by DOE-ID 
in accordance with the Special Contract Requirements of the ICP contract. 

DOE-ID will use oversight results to help make informed, fact-based decisions regarding the 
adequacy of contractor performance, and to determine where DOE-ID oversight activities may 
require adjustment. 

Approved: 

R.@. ~ r o v % c 6 ~ e $ u t ~  Manager 
Idaho Operations office 
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I. INTRODUCTION 

The Idaho EM Program is a DOE Environmental Management Program responsible for 
managing a variety of radioactive and hazardous wastes at the INL that originated from 
numerous DOE missions at the Idaho Site and from other DOE facilities. EM is treating, storing 
and disposing a variety of waste streams, cleaning up the environment, removing or deactivating 
unneeded facilities and will remove DOE'S inventory of spent nuclear fuel and high-level waste 
from Idaho. 

DOE-ID intends to conduct oversight of the EM Program in accordance with DOE Order 226.1, 
"Implementation of Department of Energy Oversight Policy." While maintaining operational 
awareness across the range of the EM Program, DOE-ID will focus its assessment efforts upon 
risks and requirements using the most appropriate methodology. Oversight will be based on the 
requirements of the contracts, laws and regulations, contract List B requirements and risk. 
Oversight will be structured based on the EM Program configuration, taking into account the 
overall risks associated with each project or function and adjusting oversight according to 
performance. The intent is to focus upon systems and outcomes within a broad set of guiding 
principles, performance metrics, and sound institutional controls that are verified by an effective 
contractor assurance program. 

DOE-ID will work with contractors, regulators and stakeholders to streamline and expedite 
environmental cleanup at the Idaho Site. DOE-ID will work to ensure that contract oversight 
activities are focused upon requirements and risk reduction and are tailored to achieve the safe 
accelerated cleanup of the site. DOE-ID is committed to provide the Government Furnished 
Services and Items in a timely manner and to work with the contractors to achieve the goal of 
safe accelerated completion of projects under the target cost by the specified contract date. 

11. PURPOSE 

The major purposes of EM Program oversight are to ensure conformance with contract 
requirements, ensure the adequacy of systems, improve the reliability and effectiveness of 
operations, and to evaluate performance. 

This plan is provided as a Government-furnished service to the EM Program contractors in order 
to provide a management level overview of the process and approach DOE-ID will apply in the 
conduct of oversight. This plan will be supplemented by a three-year schedule of assessments 
and a ninety-day execution schedule that will be maintained on the DOE-ID website. This plan 
will be updated as necessary as changes occur. 

111. SCOPE 

The scope of this oversight plan includes oversight activities conducted by, or on the behalf of, 
DOE-ID. The scope of DOE-ID oversight of the EM Program shall include all work performed 
within or funded by the EM Program, including work performed by DOE-ID prime contractors, 
subcontractors, State and other Federal agencies, and by DOE-ID, including other DOE-ID direct 
contractors. This oversight will include all work conducted on behalf of the EM Program as well 



as any work performed within the physical boundaries of EM projects. Oversight includes 
ensuring conformance with requirements, conducting assessment activities, conducting 
performance measurement and evaluation, and evaluating contractor assurance activities. The 
results of performance assessments will contribute to performance evaluations. The EM 
Program Federal staff, DOE-ID organizations outside of EM, or independent organizations, such 
as the Defense Contract Audit Agency (DCAA) acting on behalf of DOE-ID or DOE 
Headquarters may conduct oversight. 

Not included within the scope of this plan are those assessments or investigative activities 
conducted independently by organizations outside of DOE-ID such as the DOE Office of 
Inspector General (OIG), DOE-Headquarters, the General Accounting Office (GAO), the Office 
of Management and Budget (OMB), Defense Nuclear Facilities Safety Board (DNFSB) etc. 
Oversight performed by organizations outside of DOE-ID will be conducted in coordination with 
the CO and COR. DOE-ID will make reasonable accommodations in oversight scheduling in the 
events of such independent activities in order to minimize the impact upon the contractors. 

For purposes of this plan, the term oversight is inclusive of all activities associated with EM 
Program performance assurance including operational awareness and assessments. (See 
Attachment 4 for a more complete definition of DOE-ID oversight terms.) 

IV. RESPONSIBILITIES AND AUTHORITIES 

Pursuant to the contract and under the authority of the Contracting Officer, DOE-ID supports 
timely execution of the EM Program with day-to-day project oversight, contract management, 
and rigorous adherence to and execution of a federal baseline schedule. 

The DOE-ID staff will be trained and qualified in the respective area of cleanup work 
responsibility and shall have unencumbered access to facilities and available information. The 
staff will use facility visits to assess effective compliance with requirements. All DOE-ID 
personnel have the right to stop any activity, if continuation of that activity would either be 
considered an imminent danger situation or have a negative impact on the environment, safety or 
health of the site, the workers or the public. DOE-ID staff will document any identified issues or 
concerns, give the contractor an opportunity to provide a factual accuracy review, and submit 
issues or concerns to the CO and COR for consideration. 

The Deputy Manager for Idaho Cleanup Project, Federal Project Directors, and Project Team 
Leaders will each expend 200 hours per year in the field performing oversight-related activities. 

Deputy Manager for Idaho Cleanup Project: Sets the oversight and performance expectations for 
the EM Program and is the primary project manager and Contracting Officer's Representative 
with ultimate responsibility for timely execution of the EM Program, including the Idaho 
Cleanup Project and the Advanced Mixed Waste Treatment Project. 

DOE-ID Chief Counsel: Is the Contracting Officer's Representative for legal matters pertaining 
to the Idaho Cleanup Project. 



Assistant Manager for Administrative Sumort: Is the Contracting Officer's Representative for 
business management for the Idaho Cleanup Project and the Advanced Mixed Waste Treatment 
Project. 

Director. Security Division: Is the Contracting Officer's Representative for security and cyber 
security matters for the Idaho Cleanup Project and the Advanced Mixed Waste Treatment 
Project. 

Federal Proiect Directors (Assistant Managers for the Waste Disposition and Facility and 
Material Disposition Proiects) : Implement the goals and objectives established by the Deputy 
Manager for Idaho Cleanup Project, ensure the conduct of day-to-day operational awareness, 
conduct performance measurement, assess and evaluate performance, and schedule and conduct 
DOE-ID oversight activities within their assigned areas of the EM Program. The roles and 
responsibilities of Federal Project Directors are fully described in DOE Manual 413.3-1, "ProjectL 
Management for the Acquisition of Capital Assets." Federal Project Directors also ensure timely 
execution and closure of DOE-ID work activities identified in the Federal baseline. 

Figure. 1 DOE-ID EM Program Organization 
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