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1.1

1.2

SCOPE

Introduction

The Central Characterization Project (CCP) of Washington TRU Solutions. LLC. (WTS)
will develop and provide a program to characterize. cerify and transport Contact
Handled (CH)TRU waste from the Radioactive Waste Management Complex (RWMC)
at the Idaho National Laboratory (INL) for Bechie! BWXT Idaho. LL.C (BBW]I).

CCP shall perform TRU wasle characterization. certification and transportation activitics.
including analysis of homogencous soliditied and soil/gravel waste, as required.
Acceptable Knowledge (AK) documentation. Visual Examination (VE). Nondestructive
l:xamination (NDE), Nondestructive Assay (NDA). Headspace Gas (HSG) sampling and
analysis, Gas Generation Testing (GGT). Flammable Gas Analysis (FGA). data
generation and project data level verification and validation, waste certification,
transportation certification. transportation operations. and WIPP Waste Information
System data entry.

These services shall be performed in accordance with applicable DOE/Carlsbad Field
Office (CBFO) certified CCP and CBIFO procedures that comply with the Carlsbad, New
Mexico Waste Isolation Pilot Plant (WIPP) permit and other regulatory requirements.
including the WIPP Wasie Acceptance Criteria (WAC). WIPP Waste Analysis Plan
(WAP). and Contact-Handled Transuranic Waste Authorized Methods for Payload
Control (CH-TRAMPAC). All CH-TRU processes and systems will be CBFO certified.
INL TRU waste shall be characterized and certified by CCP as meeting the WIPP WAP,
CH-TRAMPAC. and the WIPP WAC requirements for final disposal at WIPP.

This Statement of Work does not commit funding by cither the CBFO or DOE Idaho site
office. All activities performed by CCP are dependent on DOLE funding.

Work Included

o CCP shall characterize, vahidate. and ceruly up to 200 drums/wecek of CH-TRU
homogencous solidified, debris. and soil/gravel waste per WIPP requirements based
on available feedstock.

e CCP shall maintain CBIFO certitication lor CCP operations at the AMWTP. related to
characterization, certification, and transportation ot C11-TRU waste to WIPP.
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o  CCP shall provide equipment and trained and qualified personnel. including the use
of AMWTP personnel resources qualitied by CCP. 1o perform characterization
activities necessary to cerify CH-TRU waste drums for transportation for final
disposal at WIPP. This includes equipment and qualitied personnel to perform
services associated with NDECNDALD VE. HSG, FGA and GGT. as applicable.

e CCP shall provide equipment and qualitied personnel 1o perform screening and
characterization activities to support AMWTP. This includes Supert IENC and NDE
fast scanning.

e All CCP equipment brought on-site shall be subject 10 salety inspections/walk downs
by AMWTP. Corrective actions, as necessary. must be completed prior (o using
cquipment for CH-TRU waste characterization operations.

o CCP shall cooperate and prepare for any and readiness reviews. assessments.
compliance audits and surveillances including any resultant corrective actions
necessary Lo be completed prior to commencing waste characterization operations.

e CCP shall complete the required AMWTP site-specitic training prior to performing
work on site. Further, CCP shall provide a list of CCP required training for AMWTP
supplied support personnel that must meet CCP requirements. CCP shall provide
necessary CCP required training and maintain records of training provided to
AMWTP personnel. as well as CCP personnel.

e CCP shall maintain a document control system that includes certified procedures and
operating/maintenance procedures for equipment that will ensure the safe. compliant.
and efficient delivery of services.

e CCP shall maintain a records management system for all electronic and/or hard copy
QA records generated in the performance of this SOW.

e CCP shall submit an Interface Document for AMWTP approval that establishes the
interfaces and responsibilities for the implementation of CH-TRU waste
characterization. certification. and transportation services.

o CCP shall support DO CBIO audits of 1ts AMWTP waste characterization.
certification. and transportation program. CCP will reselve any Corrective Action
Reports (CARSs) resulting from the CBFO audit and assure that its characterization.
certitication. and transportation programs are acceptable.

e CCP shall provide AMWTP with the results of CBIFO/NMED/EPA or other
regulatory audit or compliance/enforcement actions that may impact its ability to
characterize. certity and transport TRU waste under this SOW.
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1.3

CCP shall provide a tcam of AK specialists to assemble an AK summary report and
to perform evaluations of AK throughout the characterization process. in accordance
with CBIO-approved CCP procedures.

CCP will utilize AMWTP facilines. equipment. and personnel for assembly of
pavloads for shipment of waste to WIPP. CCP will provide qualified Transportation
Certification Officials (TCOs) 1o perform the transportation certification functions for
shipments 1o WIPP and/or other off-site facilities (i.e.. SRS. Hanford. Los Alamos).
as necessary. The TCO will ensure that the correct waste containers are loaded into
the shipping containers and review the manifesting documents. CCP will also
develop and obtain CBIFO approval of the Waste Stream Profile Forms for waste
characterized by CCP. and will submit the Waste Stream Profile Packages to the
AMWTP Sie Technical Representative for concurrence.

CCP shall procure quality aflecting equipment, materials and services required for
this scope including. but not limited to. 55-gallon drums. liners, and filter vents.
Vendors used to supply quality-affecting items or services to CCP must be qualified
in accordance with CCP procurement procedures.

CCP shall prepare and validate batch data packages in accordance with the WIPP
WAP and WAC. CCP shall submit the final data package to WIPP via CCP’s
document control process.

CCP shall complete the required documentation for shipment to and final disposal at
the WIPP facility. CCP retains the sole responsibility for it's characterization,
certification, waste loading, i.e.. drums. SWBs, and TRUPACT-1I operations.
procedurces. or activity performance by cither it’s assigned personncl or AMWTP
personnel performing for CCP in accordance with it’s certification and transportation
authority. CCP shall provide AMWTP with a copy of the draft DOT required
information. AMW/TT is the shipper of record and is responsible for completing and
signing the DOT-required paperwork.

CCP shall ensure that transportation of waste from AMWTP is in compliance with all
applicable laws and regulations.

Work Excluded

AMWTP will provide the following facilities. infrastructure. and services 1o support
CCP:

Facilitics to house equipment and provide oflice space for CCP personnel

Contamer movement and staging.
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Drum venting. including installation of WIPP-approved drum filters.

CCP use of AMWTP-owned characterization equipment. such as RTR #5. Flammable
Gas Analyzers. and Gas Generation Testing.

Troubleshooting and maintenance of characterization cquipment. as requesied.
Core samphing of solids/soils.

Facilities. personnel. and equipment for the loading of CH TRU waste for shipment.
Developing and maintaining AMWTP’s authorization basis.

Site-specific training for CCP personnel, its subcontractors. and vendors.

Personal protective equipment (e.g.. respirators. safety glasses. lab coats) and
radiation dosimetry/badges.

Control and storage of radioactive sources.

Support services (1:S&! L. radiological control, facility operations. authorization basis,
and emergency preparedness).

2. APPLICABLE CODES, PROCEDURES, AND REFERENCES

CCP shall complete the services required by this SOW in accordance with applicable
provisions of Contract No. DE-AC29-01AL1.66444. all applicable DOL-CBFO
WIPP/CCP documents and requirements. and the following:

w

AMWTP HWMA/RCRA Storage Permit
CCP-PO-024, CCP/AMWITP Inmterface Document.

AMWTP documented air exemptions for WMF-610, WMF-628 and WMF-6335
operalions

AMWTP Authorization Basis

TECHNICAL AND FUNCTIONAL REQUIREMENTS

Reference CCP-PO-024, CCP/AMWTP Interface Document which establishes the
detailed interfaces between AMWTP and CCP. including defining roles and
responsibilities.
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4.

4.1

4.2

ENVIRONMENTAL, SAFETY, HEALTH, AND QUALITY
ASSURANCE REQUIREMENTS

Environmental

Both AMWTP and CCP are responsible for reporting conditions or concerns that may
have safety, health. quality assurance, sccurity, operational. or environmental
implications in accordance with CCP-PO-024, CCP/AMWTP Interface Document

Both AMWTP and CCP personnel have Stop Work authority when conditions may be
unsalc. cause damage 1o equipment or facilities, negatively impact quality or threaten
the environment.

Safety and Health

CCP will maintain configuration management of CCP-owned equipment.

Any proposed changes 1o CCP equipment. processes. or procedures shall be in
accordance with the CCP/INL Interface Document.

AMWTP will provide configuration management documentation 1o CCP to ensure
proper use and maintenance of AMWTP-owned equipment.

AMWITP will provide personnel radiation protection and personnel health monitoring
and will provide results of all external dosimetry and positive results for whole body
or bioassay results for all monitored CCP personnel. including its subcontraciors.

CCP personnel shall perform work in accordance with CCP Health and Safety Plans
in conjunction with the Advanced Mixed Waste Treatment Project Worker Safety and
Health Program. AMWTP is responsible for assuring that work performed by CCP
and its subcontractors and vendors complies with AMWTYP salety and health
requirements documented in the AMWTP 1HASP.

CCP will comply with AMWTP s 10 CFR 851 program requirements,

Quality Assurance/Control

AMWTP-owned facilities. equipment. processes and procedures are under the
AMWTP QA program.

CCP shall mainmain a DOE/CBFO certified Quality Assurance Project Plan (QAPjP)
in accordance with the Hazardous Waste Facility Permit issued 1o Waste Isolation
Pilot Plant. EPA No. NM4890139088.
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o  CCP shall maintaim a Waste Certification Plan 10 establish the criteria for CCP’s
activities supporting certification ol CH-TRU waste as compliant with the WIPP
WAC. The Waste Certification Plan will describe the activities and specific
documents that implement and verify compliance with WIPP WAC requirements.

o  CCP shall maintain procedures that implement the QAPjP and approved Waste
Certification Plan.

o  CCP shall maimain a Nonconformance reporting program and procedures for the
reporting of nonconforming items that is responsive to the CBFO Quality Assurance
Program Document, CAO-94-1012.

e A copy of the closed NCR for cach non-certifiable waste container will be provided
to the AMWTP Subcontract Technical Representative to allow proper disposition of

the waste container by AMWTP.

o  AMWIP will segregate and control nonconforming containers from shippable
containers as part of 11s responsibilities for container management

RESPONSIBILITIES

e Specific roles and responsibilities. and governing plans and procedures are described
in CCP-PO-024.

DELIVERABLES
s  CCP-cenified containers ol waste.

¢ Characienzation data for AMWTP-certified waste. CCP will perform data generation
fevel validation and provide Batch Data Reports Tor characterization activities.

SUBMITTALS

¢ Non-Conlormance Reports

e Waste Stream Profile Packages

e NMED and I'PA approval of the CBFO Certification Audit
e Other documents as required by this SOW and CCP-PO-024.
ACCEPTANCE OF SERVICES

Final Acceptance Methods
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9.

10.

4.1.1 AMWTP and CCP review and concurrence of the Interface Documents(s)
4.1.2 NMED and EPA approval of CBFO Certification Audit Report

4.1.3  AMWTP review and concurrence of Waste Strecam Profile Packages
4.1.4  CCP successful entry of data into the WWIS

4.15  CCP successful assembly of payloads and shipment certification
APPENDICES

Nonc.

ATTACHMENTS

None.



PROCUREMENT SUMMARY

o GENERAL DATA .
ACTION NO: Modlf' cation No. 7 to Memorandum Purchase Order No. 5232- MPO-OS WTS
ACQUISITION TYPE: Services DATE: 01/17/2008
CONTRACT TYPE: Memorandum Purchase Order (MPO) | AMOUNT: $8,920,000.00
SUPPLIER: SUPPLIER ADDRESS:
Washington TRU Solutions, LLC (WTS) P. Q. Box 2078, Carlsbad, NM 88221

SOCIOECONOMIC CATEGORY: Large Business
SCOPE: Services of Central Characterization Project for INL TRU Waste Characterization, Certification, and Transportation

Services
SIGNATURE(S)
NAME TITLE AUTHORITY SIGNATURE DATE
Keri Brashier Procurement Specialist $100,000.00 Signature on file 01/21/2008
Jim Simonds Acquisition Services $10,000,000.00 Signature on file 01/21/2008
Manager

1. BACKGROUND:

1.1. BBWI’s contract with the U. S. Department of Energy (DOE) contains a requirement that states “BBWI shall
be responsible for the management and payment for equipment and labor associated with the operation and
maintenance of the Central Characterization Project (CCP) mobile units necessary to perform the AMWTP
and Idaho Completion Project (ICP) work at a throughput of 200 drums /week.” AMWTP’s budget provides
for payment of 20% of the operational costs with the ICP contractor responsible for the remaining 80%.

1.2. Since WTS is a management and operating contractor for DOE, MPO No. 5232-MPO-05-WTS was issued to
provide the required funding to WTS for equipment and labor associated with operation and maintenance of
fam\ the CPP mobile units.

1.3. Modification Nos. | through 6 were issued to incorporate revised Statement of Work (SOW), extend the
period of performance and provide additional funding for continuation of performance. Through
Modification No. 6, the obligated ceiling amount was $30,254,000.00 and the period of performance was
through 04/30/2008.

1.4. A Purchase Requisition for $8,920,000.00 for continuation of WTS’s services through 04/30/2008 has been
provided.

1.5. BBWI confirmed that: (1) WTS possesses special or unique capabilities to perform work not readily
available from the private sector, (2) the nature of work is consistent with the scope of WTS’s prime contract
with DOE, and (3) subcontracting is incidental to WTS’s effort.

2. BASIS FOR CONTRACT TYPE:

2.1. The MPO is the financial tool selected by the Department of Energy - Idaho Field Office (reference
Memorandum dated 08/19/2004 from Katherine A. Vivian - Director Budget Services Director) to be used to
transfer both work scope and funding to WTS.

3. PROPOSAL EVALUATION:

3.1. No proposal was reccived from WTS as this Modification is to add funds for continuation of the existing level
of effort being provided.

4. SUPPLIER SELECTION:
4.1. WTS is considered responsible and was selected for the following reasons:

4.1.1.  WTS has successful past performance of similar govemment and commercial projects and will be
(m performing work at the INL for DOE under Government Contract No. DE-AC07-05ID14517.

4.1.2.  Asa Management and Operating Contractor for the Department of Energy under Contract No. DE-
AC29-01-AL66444, WTS's accounting system is considered adequate for cost-reimbursable contracts.

4.1.3. There are no known small businesses available and capable of performing the scope of work.
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5. REASONABLENESS OF PRICE DETERMINATION:

5.1. Modification No. 7 increases the total estimated cost and amount obligated by $8,920,000.00. The increased
cost is determined to be reasonable, based on the fact that WTS is a management and operating contractor for
the DOE and accounting for costs is made in accordance with practices and procedures required by the DOE
Accounting Handbook. The amount of additional funding required is based on the historical costs incurred in
providing the CCP activity by WTS to INL.

5.2. Costs incurred are billed in accordance with WTS’s accounting system that is overseen by the DOE Carlsbad
Field Office. Fee is not included. The accounting system was determined adequate for award of their
Government contract.

6. LABOR LAW DETERMINATION:

6.1. Work will be performed under all laws and regulations required for Government contracts.
7. DELIVERY/COMPLETION:

7.1. The proposed completion date of 04/30/2008 covers the entire period of performance for required work.
8. SUMMATION: |

8.1. Based on the preceding, it is concluded that awarding Modification No. 7 under MPO No. 5232-MPO-05-
WTS to WTS is in the best interests of BBWI and the Government.



