SUMMARY OF IDAHO NATIONAL ENGINEERING AND ENVIRONMENTAL LABORATORY (INEEL) WORK FOR OTHERS (WFO) PROGRAM

The primary purpose of the WFO program is to make available the wealth of technologies, expertise, and facilities in which federal funds have been invested.  Under the Economy Act of 1932, the Department of Energy  (DOE) is authorized to provide the special capabilities, which were developed and constructed for the demanding technology requirements of DOE energy and nuclear programs, which are unique and not readily available in the private sector.  At DOE direction, advanced state-of-the-art technology, materials, and services are provided to other federal agencies and to the public and private sector.  These services are a benefit to programs of national importance and significance and also aids towards enhancing industrial competitiveness.

WFO is non-DOE funded work, which supports non-DOE entities.  WFO includes work for other Federal Agencies (OFA), and work for non-federal agencies (private companies, universities, state and local government agencies, tribal governments, and foreign entities).  WFO activities are governed by DOE Order 481.1B.  All INEEL WFO activities are in full compliance with this Order.

OBJECTIVES AND CONTROLS REGARDING WFO ACTIVITIES

WFO activities are undertaken by the INEEL on a non-interference, best efforts, full cost recovery basis pursuant to agreements reached between the Department of Energy - Idaho (DOE-ID) and a sponsor.  WFO has the following objectives:

a. Provides assistance to OFA and non-Federal entities in accomplishing goals that may otherwise be unattainable and to avoid the possible duplication of effort at Federal facilities.

b. Provides access for non-DOE entities to highly specialized or unique DOE facilities, services, or technical expertise.

c. Increase Research and Development (R&D) interactions between DOE facilities and industry;  transfer DOE originated technology to industry for further development or commercialization.

d. Maintains core competencies and enhances the Science and Technology (S&T) base. 

For all WFO activities, the following determinations must be made regarding the proposed work:

a. Must be consistent with or complementary to DOE missions. 

b. Will not adversely impact execution of assigned programs of the facility.

c. Will not place the facility in direct competition with the domestic private sector.



d.    Will not create a detrimental future burden on DOE resources.

HOW DOES DOE/OTHER FEDERAL AGENCIES AND THE PRIVATE SECTOR BENEFIT FROM WFO

Other federal agencies benefit from the WFO program through cost and schedule reductions by using DOE established facilities and specialized expertise. As a federally funded agency, DOE has scientific and technical capabilities in areas that support key national missions. Many of these capabilities are also critical to the continued growth of U.S. industries and to the successful mission accomplishment of other federal agencies.  By using these resources and capabilities, developmental risk and costs can be shared in providing access to facilities and experts with skills beyond the scope of the workforce of other entities. These partnerships also aids DOE to strengthen its mission-oriented R&D and keep vital technological capabilities at the leading edge.

 Private industry also benefits from WFO activities in many ways.   WFO efforts work can be performed directly for these institutions when they are unable to acquire the capability elsewhere.  This applies particularly to state-of-the-art research, up-front engineering, development, and testing which may be too difficult, costly, and time-consuming for the private sector to undertake on its own.  This reduces developmental risk to the private sector and also increases the openness and fairness in federal acquisitions.

WFO enhances transfer of technology to the private sector and supports a long-term benefit towards strengthening the competitiveness of U.S. industry.  National objectives are met when DOE-ID and its contractors, can simultaneously develop industry resources through spin-off enterprises or technology transfer.    Emphasizes is also on providing applicable support to small and disadvantaged businesses when possible.

The DOE and its laboratories benefit from WFO activities in several ways. Federal capital expenditures are reduced by increasing the effective utilization of existing DOE technology, facilities and equipment.  More importantly, WFO arrangements provide DOE laboratories the opportunity to meet technical objectives while reducing the technology development risk, leverage financial and technical resources, and increase the technical breadth and depth of laboratory staff.  In these ways, WFO is a key factor in INEEL's efforts to revitalize the laboratory.  In general, WFO activities:

a. Strengthen DOE technological capabilities by developing, enhancing, and retaining those 

      core competencies and supporting technologies essential to support DOE and the nation;


b.   Improve the cost-effectiveness of DOE programs by sharing overhead and fixed costs;


c.   Often result in technological advances that may be applied to advance DOE programs;

d. Enable DOE laboratories to fulfill their charter as a national resource for S&T expertise.







