Change — It’s Coming, It’s Good,
It’s Our Past and Our Future

Why the Change

Clean Up Progress

Key Results From Draft RFPs

INL Contract

|CP Contract

Funding Sources?

What Do We Need to Do to Be Successful?
Last Three Points
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Why the Change?

» Secretary of Energy Decision to Make INEEL
“Command Center” for Nuclear Energy

« Secretary of Energy Decision to Recompete
BBWI Contract

e Combining Two National Laboratories: INEEL
and ANL-W

 We Are Here to Perform a Mission — Energy
Security




What About Clean Up At The
INEEL?

e Mind-blowing Execution Over Last 18
Months

* Pit 9 Pilot Project, Tank Clean Out, SNF to
Dry Storage, and D&D

 Future of the Site Is Dependent on the
Success of the Clean Up Program

Major Credibility Has Been Established




Key Results From Draft RFPs

e 10-Year Term
 Buses and Cafeteria’s Stable for 2 Years

 All Employees Offered a Job During
Transition

e Defined Benefits Plan Stable for 5 Years




INL Contract

« M&O CPAF

« Command Center for Development of Advanced
Reactor and Fuel Cycle Technologies

o Center for Development of Advanced RTG’s —
Future NASA Potential

« Contributing Science and Technology Capabilities
to Nonproliferation and Counterproliferation
Needs




« National Security: 20% — ANL-W 35% - INEEL
— Conversion of Reactors Fueled With HEU to LEU
— Radiological Dispersal Devise Materials Research and
Training
— BN 350 Shutdown and Spent Fuel Storage
— Critical Infrastructure Test
— Supervisory, Control and Data Acquisition (SCADA)
— Wireless Test Bed
— Specific Manufacturing Capability

e Multi-Program Laboratory
« Congressional Expectations — We Will Play Team




|CP Contract - CPIF

e Cost Plus Incentive Fee — Why?

e Contract Objective: Accomplish as Much
of EM’s Cleanup Mission as Possible,
Within Available Funding

« Anticipated Award Date Is March 15, 2005;
Anticipated Takeover Date Is May 1, 2005

e Contract Completion Date is September 30,
2012




|CP Contract - CPIF (Cont.)

 Significant Amount of Demolition of
Facilities That Do Not Have a Clear,
Continuing EM Mission (To Reduce
Footprint and Costs)

 EM Contractor Will Hire Those Employees

Not Hired By NE Contractor (Approx. 58%
EM and 42% NE)




|CP Contract - CPIF (Cont.)

e Current Employees are “Grandfathered”
Into INEEL Pension Plan

 Site Stabilization Agreement (SSA) and Site
Constructional Jurisdictional Procedural
Agreement (SJA) Apply




Funding Sources?

 |ICP iIs Focused and Funded

e INL — FYO05 House Appropriations Bill Inserts
$51M for Nuclear Energy

- $15 M INL Infrastructure
- $10M ATR

- $10 M Gen IV

- $5M SCADA

e Bottom Line — The Delegation is Completely
«==Engaged and Focused on Building This Lab
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What Do We Need To Do To Be
Successful?

* Help Each Other Out During Transition
 First of Long Line of DOE Competitions

* What Are the Feds Doing to Change?

1. No More DOE ID Orders (Except 1)

2. No More PEGs

3. Mandatory Contract Management Training
4. Oversight Changes
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Bottom Line

« Communication with State Important
e Revenue Stream iIs Technically Based

Key Points
e Robbing From Peter to Pay Paul
o Safety Culture Now and in the Future
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