WORK PACKAGE PLAN

WBS: C.5.04.01.17.01.02
Title: TRA MAINTENANCE SUPPORT 
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	Project Manager:
	
	ES&H Field Manager:
	

	Director Level:
	
	
	


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

Provide support for common use Test Reactor Area (TRA) maintenance activities. These activities are broad in nature and benefit maintenance activities across the TRA.

Scope to Be Performed (FY 2004):

Provide for the TRA craft uniform contract, which provides craft personnel with clean uniforms on a routine basis. Perform monthly crane inspections to ensure cranes meet the applicable requirements and standards. Provide subcontract maintenance scheduling support, as needed, to maintain common use areas across the TRA.  Provide for overall supervision of maintenance activities.

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
Not applicable.

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgement, etc.)
Estimates are based upon the unrecorded observations of performing similar work in FY 2002 and FY 2003 and adjusted for anticipated changes in FY 2004. 

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)

· Internal

1.    Craft uniforms will continue to be routinely provided on an ongoing basis.

2.    INEEL matrix support personnel will be deployed on an as-need basis to support specific requirements of this work package.

· External

None.

5.    EXCLUSIONS:
None. 
6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  44.7
	$       
	$  44.7
	

	Net:
	$  44.7
	$       
	$  44.7
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


