WORK PACKAGE PLAN

WBS: C.5.05.01.06.01.01
Title:  TRANSPORTATION INFORMATION MANAGEMENT SYSTEM
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

Provides management, administration, and oversight of the Transportation Information Management System (TIMS).

Scope to Be Performed (FY 2004):

Provide management oversight for the Transportation Information Management System (TIMS) function, which includes the following:

TIMS Administration:

· Provide System Administration for TIMS. 

· Provide support in implementing TIMS modular modification(s), and revising or modifying current system set up to include PassPort interface for parts inventory and issues, web-based reservation, electronic form fill-in, and components.  

· Provide report development to include Department of Energy (DOE) reports and planned utilization and tracking reports.
· Act as point-of-contact for the user community for application issues and questions.  

· Support the user community with training, on-site support, collection of requests, and coordinate enhancements to the exisisting product.  

· Coordinate with the different Information Technology (IT) segments, such as operations, backup, security, and database administrators to ensure reliability and availability of the application to the user commjunity.  

· Coordinate reporting requirements with Fleet personnnel to meet the different requirements of DOE, CFR, contractor reporting, and general user requirments.  

· Maintain the configuration management plan.  

· This includes, but is not limitted to, technical documentation, vendor specifications, service requests, problem reporting (both internally and vendor specific), and for support requirements.

· Liason between process owners, techincal support staff, and IT vendors.

IRM Operations and Technical Support:

· Provide System Administration for TIMS. 

· Provide support in implementing TIMS modules modification(s), and revising or modifying current system set up to include interface with PassPort for parts inventory and issues, web based reservation, electronic form fill-in, and components.  

· Provide System backup, and server backup for TIMS and DEVISC1.

· Provide IT technical operations support for TIMS in daily operations of both software and hardware.  

· Liason between process owners, techincal support staff, and vendors. 

· Provide interface development and management with other site software programs.  

· Provide version upgrades, database administration, functional Subject Matter Experts (SMEs) and testing.  

· Provide implementation of modules, database administration, and rewrite Bus Manifest to DotNet Standards WEB based.  

· Develop Parts to PassPort interfaces.  

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· Transportation Information Management System Database.

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgment, etc.)
Budget estimates are based on actual costs of service agreements or labor used to support the same workscope in previous years.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

The program will comply with the following work scope drivers:

1. PEG ID: OPE-1-13, Section 3, General Scope Item 1: Provide for the effective and efficient maintenance, operation, and management of all fleet vehicles (including buses, light duty vehicles, 4X4’s, construction equipment, cranes, and small mobile equipment).

2. 41 CFR 101-38.901, Federal Motor Vehicle Fleet Report, requires all federal agencies to be responsible for developing adequate accounting and reporting procedures to ensure accurate reporting of inventory, cost, and operational data necessary to manage and control vehicles/equipment.

3. 49 CFR requires cost effective management of Bus Operations; specifically bus driver hour tracking (49 CFR 395.3).

4. COBRA (Public Law 99-272), Circular No. A-11, requires detailed cost by vehicle type, cost element including direct and indirect labor, dispatcher labor, parts, fuel, and accidents.

· External

       None

5.    EXCLUSIONS:  
None

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  261.1
	$       
	$  261.1
	

	Net:
	$ 0.0
	$       
	$  0.0
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


