WORK PACKAGE PLAN

WBS: C.5.04.01.20.01.04
Title:  PLANNING AND CONTROLS
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

Provide the planning and control functions associated with the Physical Assets Maintenance and Operations (PAM&O) organization.  Provide for integrated planning, budgeting, scheduling, and execution processes.  Areas of responsibility include program/project control; funds control and distribution; budgeting (formulation, validation, planning and execution); integrated site-wide maintenance schedule; cost analysis/performance measurement; and reporting.

Scope to Be Performed (FY 2004):

Provide and coordinate all planning and control functions associated with PAM&O funded activities, which includes:

· Maintain the integrated cost/schedule baseline.

· Provide funds management and administration associated with the PAM&O organization.

· Perform cost analysis/performance measurement by utilizing earned value methodology to track work.

· Maintain a site-wide maintenance schedule, including: 1) Plan-of-the-Week (POW) and Plan-of-the-Day (POD) schedules, 2) 90-120 schedules, projection and allocation of resources, and 3) identification and authorization of work activities during specific periods of time.

· Provide monthly reporting of technical progress and financial status to the customer.  Perform trend identification, monitoring, and analysis.

· Maintain the Facility Infrastructure Sustainment Cost (FISC) data base which includes benchmarking sustainment costs for multiple BINs.

· Perform an execution year detailed work planning effort.

· Implement facility life cycle management process by performing facility life cycle management by building.

· Provide site-wide PAM&O crosscuts by area(s), projects, BINs, and types of maintenance.

· Support annual updates of the Site Maintenance Plan to meet reporting requirements stipulated in DOE Order 433.A, “Maintenance Management Plan.”

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· Monthly reporting that includes accomplishments, 90-day look ahead, issues, milestones, and variance analysis.

· Mid-Year Review and Fiscal Year-End Cost/Budget Information Summaries.

· Quarterly update of the FY 2004 Integrated Facility and Infrastructure crosscut.

· Analysis of Fiscal Year Costs and Uncosted Obligations.

· FY 2005 Detailed Work Plan (DWP).

· Updated Site Maintenance Plan.

· Detailed resource loaded schedules.

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgment, etc.)
Estimate is based upon previous years’ experience of similar work performed.  Adjusted for likely changes and updates that will be needed, and interviews with performing and support organizations to determine contributing efforts.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

1. Estimates are based on FY 2004 Detailed Work Planning Guidance.

2. Process and documentation requirements will remain constant with previous fiscal year requirements/efforts.

3. Funding levels will remain consistent with the current FY 2004 target baseline.

4. Work scope external to activities defined will be funded from the appropriate requesting organization.

· External

None

5.    EXCLUSIONS:  
None

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	679.4
	$       
	679.4
	

	Net:
	679.4
	$       
	679.4
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


