WORK PACKAGE PLAN

WBS: C.5.04.01.20.01.06 
Title:  MATERIAL CONTROL
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

Provide for the Maintenance Management Material Control function associated with the Physical Assets Maintenance and Operations (PAM&O) organization. Ensure provisions of material control and procurement services are met. 

Material Coordinators - Responsible for planning, ordering, and expediting of materials and data entry management to support all maintenance functions and operations.

Tool Crib Attendants - Responsible for material handling, controlling, and issuing of tools and consumables. Inventory management, replenishment, kitting and staging, bench stock and shop stock management, and ordering of like materials to support maintenance functions and operations. 




 

Scope to Be Performed (FY 2004):

· Order and expedite materials, manage data, control materials, replenish material as needed in staged kits for work orders and preventive maintenance packages.

· Maintain bench stock and consumables and issue and control all tools in support of PAM&O at the INEEL and town facilities. 

· Ensure accuracy of Material Control data entry into PassPort.

· Provide a site-wide database for the tracking and financing of material.

· Consolidate Material Control areas at the INEEL.

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
N/A

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgment, etc.)
Estimate is based on prior knowledge in Material Control functions. Estimate also supports the functions of the Material Control Subject Matter Experts and oversight activities planned in FY 2004. 

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

1. Material Control services will be provided in all major disciplines, i.e., ordering, control and issuance of site-wide material in support of operations. 

2. Material Control database will be maintained as a variable tool to assist PAM&O and all other operations and programs at the INEEL.

3. Personnel are trained and qualified to the applicable Department of Energy (DOE) orders, codes and standards, procedures and techniques to adequately control site-wide material.

· External

None

5.    EXCLUSIONS:  
None

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  224.6
	$       
	224.6
	

	Net:
	224.6
	$       
	224.6
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       


	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


