WORK PACKAGE PLAN

WBS: C.5.04.01.20.01.01
Title:  MAINTENANCE SYSTEMS APPLICATION & PERFORMANCE
	ESH&QA Activity:
	 FORMCHECKBOX 

	Program Finance:
	

	WP Manager:
	
	Planning & Controls:
	

	PROJECT Manager:
	
	ES&H Field Manager:
	

	DIRECTOR LEVEL:
	
	Other:
	  


1.    WORK DESCRIPTION:  (Provide general work scope description)

General Description:

Provide for the management, administration, and oversight of the Maintenance System Application and Performance organization, which includes:

1. Administration of all system applications for software supporting the Physical Assets Maintenance and Operations (PAM&O) organization.

2. Provide system administration for the Computerized Maintenance Management System (CMMS).

3. Provide PassPort services, support, and continual update and maintenance.

4. Provide Information Technology (IT) services and support.

5. Provide system administration for the Facility Hazard List (FHL) and Hazard Identification Mitigation System (HIMS).

Scope to Be Performed (FY 2004):

Provide for the management oversight of the Maintenance System Application and Performance organization, including all system applications supporting the PAM&O organization:

· PassPort Work Management

· Hazard Identification Mitigation System (see below)

· Facility Hazard List

· RS Means

· Electrical Power Research Institute (EPRI)

· Maintenance Implementation Plans

· Publish Physical Asset Maintenance and Organization performance reports

· Provides continuous user support and assistance for PassPort in developing and implementing improvement techniques and processes.

Provide Work Management System Administration:

· Provide system administration for the CMMS.  

· Serve as PassPort System Administrator for site-wide work management system.  

· Setup and maintain INEEL work management security profiles and access lines.  

· Provide consulting support to the Specific Manufacturing Capability (SMC) and Security PassPort work management systems.  

· Provide technical support to teams performing PassPort enhancements.  

· Research documentation to resolve panel access issues and errors.  

· Conduct field visits to various INEEL locations to resolve and assist user community with technical questions. 

· Provide system administration for the HIM system.  

· Provide administration for action tracking and maintain equipment hierarchy process requirements.

· Provide technical direction for and coordinate required ESH&QA updates for the HIM Process software to ensure compliance with company ESH&QA requirements.  

· Also provide point-of-contact support to software system users.  

· Perform updates to the web-based HIM Process software.  

· Serve as PassPort system administrator for site-wide work management. 

· Provide day-to-day support for PassPort error processing. 

· Review and clear error reports generated for PassPort batch processes and interface software packages.  

· Assure passport work management batch jobs have successfully executed as scheduled.  

· Provide application knowledge to the team enhancing Passport enterprise system.  

· Provide technical expertise to IT on table structure and relational data structure.  

· Perform verification testing in support of hot fix patches and version upgrades.  

· Test affects of new applications/functionality of supply chain on work management functionality.  

· Maintain software interfaces between Passport and enterprise systems to include TRAIN, ETS, and  Demographics.  

· Develop new interfaces between PassPort and scheduling, medical, and EDMS.  

· Maintain preventive maintenance process per requirement standards and implementation improvements.  

· Develop and maintain PassPort reporting capabilities.  

· Develop INEEL level reports for DOE-ID performance measures utilizing crystal report writer.  

· Develop reports for site areas to support the area's reporting needs utilizing crystal report writer.
Provide Work Management User Administration:

· Provide day-to-day support to the site-wide passport user community.  

· Man PassPort work management phone support and provide user assistance. 

· Investigates PassPort work management user access problems and manage problem resolutions.  

· Investigate PassPort user data troubles.   

· Provide input to problem resolution process for INEEL Indus Trouble Calls.  

· Provide graphs, editing, and publishing of DOE performance measures. 

· Coordinate and distribute monthly and quarterly reports and other maintenance performance measures.  

· Coordinate reports with maintenance managers, PassPort administration, and ESH&QA report administrators.  

· Support version upgrades, testing, and equipment standards in PassPort.  

· Perform updates to the web-based FHL Process software.  

· Maintain Maintenance Implementation Plan (MIP) reporting and database action tracking and resolution.  

· Act as administrator for Electric Power Research Institute (EPRI) software.  

· Maintain configuration updates to document library of PAM&O standards issued to INEEL via the EPRI subcontract and provide notifications of updates to PAM&O and engineering organizations users.  

· Provide PassPort users with access to passport electronic resource information.  

· Maintain the PassPort user electronic access to work management PassPort user information.  

· Provide server management for Passport 1 and 2.  

· Maintain configuration management and administrative controls of PAM&O reports.  

· Provide accessibility of reports to users.  

· Administer Crystal Enterprise licensing and upgrades.   

· Maintain computer configuration and control for work management training resources.  

· Assist with deployment of new computer applications that support work management.  

· Interface with IT on hardware/server problems and resolutions. 

Provide PassPort Area Lead Site-Wide Support:

· Provide passport area leads to site areas.  

· Serve as initial point of contact to set users up with work management Passport services.  

· Ensure training has been completed and determine user profile and access needs.  

· Provide specialized assistance to specific site areas for work management needs with CMMS.  

· Provide direction and guidance directly to maintenance personnel and managers on correct use of work management CMMS functions in support of STD-101, Integrated Work Control Process.

Provide Work Management Technical Support:

· Provide management support to specialized projects.  

· Apply technical field knowledge to the PAM&O organization to increase effectiveness, reduce support resources, implement improvements, and perform site-wide assessments to measure compliance to PAM&O requirements.  

· Identify the need for and carry out performance monitoring based on PAM&O history, operational history, and system availability requirements.  

· Evaluate PAM&O performance and history to improve efficiency and reliability.  

· Prepare, supervise, and document special test as required for evaluation of maintenance performance or to find the cause of malfunctions.  

· Verify compliance with technical requirements and identify procedural deficiencies.  

· Recommend and initiate maintenance modifications to support programmatic missions and operational goals.  

· Provide training and support to the site areas.  

· Develop new guidance, perform updates, and revisions to GDE-6211, “PassPort (Work Management) User Guide” in support of the Maintenance Program in Manual 6.  

· Investigate PassPort capability for new company’s functionality use.  

· Provide system administration for RS Means estimating software for planners.  

· Provide access, training materials, software updates, and guidance to field users.

Provide IT Operations and Technical Support:

· Provide field service technical administration of Passport 1 and 2 servers for continued operations for access to site reports.

· Provide technical support and system knowledge for PassPort Work Management Operations.  

· Investigate hot fix and version upgrade affect on work management functionality and performing pre-application testing. 

· Develop work management Passport interfaces to integrate CMMS with business systems. 

· Common INEEL enterprise level data needed to support the maintenance program will be generated in a specified software application and then shared electronically between Passport and other software applications. 

· Assure common data will have a unique method of calculation and will have the same value in each software system.  

· Provide technical support and provide technical direction on Demographics interface and electronic timesheet interface, and TRAIN.  

· Work with IT on corrections to current interfaces, upgrades to interfaces, and development of new interfaces.  

· Setup printers and X060 panels in PassPort for the INEEL user community.  

· Research PassPort documentation in an effort to resolve PassPort software issues. 

· Assist with other PassPort related projects as requested.  

· Provide upgrades to hardware and software.  

· Maintain service agreement.  

· Act as liaison with Indus for work management functionality.  

· Support requested work management improvement for increased efficiency.  

· Maintain Site-Wide Enterprise implementation of PassPort.  

· Responsible for engineering PassPort system to include procedures, conduct of operations elements, standardization, implementation, and business required interfaces.  

· Engineering process, project planning, and completion of application upgrades, problem resolution, and service requests. 

· Backup support for hot fixes.  

· Backup support for portalj.  

· Provide IT server support, software and database trouble resolution support, access assignment, and special report requests for ongoing activities to general company population using HIM Process 
and FHL.

2.    MAJOR PRODUCTS AND DELIVERABLES:  (Including Primary and Secondary documents, Readiness Assessment, AHA, Characterization, Demolition, DQO, and Other)
· DOE Reports (monthly, quarterly, annual)

· Deferred Maintenance Reporting

· BBWI Management Reporting

· Work Management (Computerized Maintenance Management System) Database

· Work Management Guidance and Instruction Documentation

· Facility Hazard List Database

· Hazard Identification Mitigation Database

3.    ESTIMATE DEVELOPMENT BASIS:  (By what means was the estimate developed, Parametric model, crew-based estimate, experience to date, engineering judgment, etc.)
Budget estimates are based on actual costs of service agreements or labor used to support the same workscope in previous years.

4.    ASSUMPTIONS: (Assumptions are expected to justify the scope and may assist in the basis for future review and approval of changes)
· Internal

1. BBWI will continue to use computerized systems to support all maintenance activities.

· External

1. DOE Requirements as follows:

A. DOE Order 433.A, Maintenance Management Program

B. ID Order 433.1, Maintenance Management Program

C. DOE Order 430.1, Real Property Asset Management

D. STD-101, Integrated Work Control Process

E. Deferred Maintenance Reporting Requirement – Statement of Federal Financial Standards (SFFAS) No. 6, Accounting for Property, Plant and Equipment

F. DOE-ID Program Execution Management Program

G. DOE-ID Program Execution Guidance.

5.    EXCLUSIONS:  
None

6.    SUBCONTRACT STRATEGY: (Identify individual subcontracts that are $100K or greater.)
	Subcontract
	Task
	Start
Date
	Finish
Date
	Budget
	Comments

	
	
	
	
	
	

	
	
	
	
	
	


7.    MATERIAL/EQUIPMENT/OTHER DIRECT COST REQUIREMENTS:  (Identify individual procurement items that are $25K or greater.)
	Description
	Burdened
Budget
	FY
	Comments/Assumptions

	
	
	
	


8.    CONSTRUCTION EQUIPMENT REQUIREMENTS & ASSUMPTIONS:  (Provide requirements for heavy equipment; i.e., equipment usage, special lease, and vehicle needs, etc.)
	Description
	Source
	Usage Date
	Comments/Assumptions

	
	
	Start
	Finish
	

	
	
	
	
	

	
	
	
	
	


	Funding Authorization

($000)
	Routine:

     
	One-Time:

     
	Total:

     
	Technical Manager Signature: 

	Gross:
	$  1124.6
	$       
	$  1124.6
	

	Net:
	$  1124.6
	$       
	$  1124.6
	Date:       
	     

	Revision #:
	Revision Reference:
	Date:
	Authorized Change

Routine:
	Authorized Change

One-Time:
	Revised Authorization  

(Gross/Net)

	
	
	
	
	
	Gross:
	Net:

	1
	     
	     
	$       
	$       
	$       
	$       

	2
	     
	     
	$       
	$       
	$       
	$       

	3
	     
	     
	$       
	$       
	$       
	$       

	4
	     
	     
	$       
	$       
	$       
	$       


